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Instructions:  
 

ن  ❏ ي تمام الساعة  ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤مقالي من الواجب سؤال واحد  ❏
ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏ ن الإجابة متاحة باللغة الإنجلي 

ية.  ن  الانجلي 
ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن

 

Instructor's Name:  
Eng. Amaal Aburumman 

 
 
Start up 

Stakeholder identification, which occurs in the initiation phase, identifies all individuals or 

organizations that may be affected by the project 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 

   



 

Planning 

Ddefines how the needs of stakeholders will be met, as well as defining the 

communications approach 

Communications Requirements Analysis 

Conducting interviews with stakeholders and identifying their specific communication 

needs 

Implementations 

Information distribution deals with how information will be provided to stakeholders. In 

addition, manage expectations of owners 

Monitoring and control 

Gathering and distributing information about performance of the project team, as well as 

status reports, measurements, and expectations 

Status Reports 

Where does the project stand 

Progress reports 

What has been accomplished 

Variance Reports 

Compares actual performance against project baselines 

Trend Reports 

Measures performance to determine whether performance is improving or deteriorating 

Earned value reports 

Reports on schedule, budget, and scope to assess project progress 

Forecast reports 

Expectations of future performance, risks, quality 

Closing 


