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Abstract:

This research addresses the Integrated Impact Assessment of
Digital Transformation (DT) on banking operations in the
Kingdom of Saudi Arabia (KSA).

The main problem of the study lies in the methodological
challenge of balancing the strategic benefits achieved by digital
transformation with the highly complex emerging risks it
generates.

Core Objectives and Dimensions

The research seeks to achieve an analytical comparison from a
three-dimensional perspective:

1. Operational Efficiency: Measuring the extent to which the
adoption of advanced technologies (such as Artificial
Intelligence and Cloud Computing) contributes to improving
the efficiency and speed of operations.

2. Operational Costs: Determining the impact on reducing the
banks' total costs.

3. Risk Management: Assessing the dual impact of Digital
Transformation, which includes mitigating traditional
operational risks in parallel with generating and
increasing levels of emerging risks (such as Cyber Risks
and Third-Party Risks).

Temporal and Spatial Boundaries

The study is limited to commercial banks operating in the
Kingdom of Saudi Arabia and listed on the Saudi financial
market (Tadawul). It covers the critical time period extending
from the beginning of 2020 to the end of 2026, whichis a
phase of accelerated digital transformation under the objectives
of Vision 2030 and the regulatory framework of the Saudi
Central Bank (SAMA).




Conclusion

The research aims to provide an integrated assessment model
that determines whether the net benefits of Digital
Transformation (Efficiency/Cost) outweigh the potential cost of
emerging risks, thereby supporting senior management and
regulatory bodies in making balanced investment decisions.
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