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Abstract

The objective of this study how to create and improve the work environment in privet sector
organization in the kingdom of Saudi Arabia to supports achieving the goals and vision of the kingdom
2030, and in line with the vision the goals must be achieved and the sectors must be developed to have
a sufficient work environment. Based on the directives of the rational leadership in the field of

developing, empowering and developing human resources and developing the work in privet sector.

The study aimed to clarify the impact of the work environment on the administrative creativity of
employees in the organization in the private sector in the Kingdom of Saudi Arabia. And learn about the
best practices that organizations are applying to improve the work environment and their impact on
their employees. The descriptive approach was used in this study, where data and facts about the
problem were collected through a variety of sources, including previous studies and questionnaires that
were distributed to a sample of workers in an institution in the private sector in the Kingdom of Saudi
Arabia. The study reached some results about the existence of an impact of the work environment on
the administrative creativity of employees, and the importance of improving the work environment to

achieve creativity was presented.

The study concluded with a set of recommendations, including attention to the appropriate work
environment, It is necessary to pay attention to the physical aspects of the employee, and to take care of
his psychological aspects. Also, select administrative leaders who are capable of using effective and
successful leadership strategies, and prepare periodic training courses for employees to keep them

informed of everything new in their work.
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