=B

@151l erox)ldooly
EVERYONE 'S SMART UNIVERSITY

Student Name ......ccceceveeeereereeneereesenes ceee () (Ao Crua GlaLL. ) ol
Students LD a..eeereeeecccceeeneenneeecciees  soneeees 2021203636.............. P REN PR
Section Date Course Code
Bachelor 18/02/2021 PMG101

PROJECT MANAGEMENT

Instructions:
Sl ey sassignment) ) Sl AdalS adl 38 Cpiiniia ) sdal s Aadia 3 50a & ]
Sars Copee 58 O bV Ageai V) il llnanal) ST ANAT 038 (5 A yall Aallly ) 3 Syl Al
1 3Me) aiw g Sl 0 4 (e Kl 13 ) Ko Moodle e 428 ) s pdf I alall Jsa elgiay)
atlest Ao a8 () 5S5 (1 4l (g1) Aa gmaall a6y lelise 9 Aelid) 2021 Gusle 1 V) a5 Sl
232 (Ola AS) 3 gl (sl 1 2ay (I 13a

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.
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..Initiation phase - s dla 4
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Project idea: creating a residential complex in a new city (Dammam,
Suburb)
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The reason for the project: the establishment of a residential complex in - -
which housing units (apartments and houses) are built and sold to
.companies
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:.Development phase- skl 4la
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