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Abstract

This study aims to examine the role of audit committees in enhancing risk
management in commercial banks within the Kingdom of Saudi Arabia,
focusing on the effectiveness of these committees in developing risk
management strategies, minimizing potential financial losses, and promoting
financial sustainability and balanced performance. The researcher sought to
achieve these goals by analyzing the perspectives of banking sector employees
on the impact of audit committees in improving internal control and enhancing

transparency between banks and financial regulators.

The study employed a descriptive-analytical approach, which was suitable
for describing and interpreting the phenomenon. Data were collected from a
randomly selected sample of 56 employees working in commercial banks in
Saudi Arabia, through a questionnaire covering key areas related to the role of
audit committees in risk management. The data were then analyzed using the
SPSS software, which provided the researcher with statistical indicators that
contributed to a deeper understanding of the impact audit committees have on

banking risk management.

Study findings revealed a strong consensus among the respondents regarding
the critical role audit committees play in improving internal control systems and
managing risks. The majority emphasized the importance of the independence
and transparency of audit committees, and their influence on the institutional
capacity of banks to predict and manage risks effectively. The findings
concluded that having independent external audit committees enhances
regulatory confidence in the bank by demonstrating its commitment to
international standards and procedures, positively reflecting on the bank’s

reputation and supporting its growth and sustainability.




Additionally, the study found no statistically significant differences in
participants’ views on the role of audit committees based on demographic
variables (such as age, gender, years of experience, and educational
qualification). This indicates broad agreement across different job categories on
the effectiveness of audit committees in supporting risk management. The
results also showed that these committees play a preventive role by identifying

weaknesses in the bank’s financial and administrative system, thereby reducing

the likelihood of exposure to financial or regulatory risks.

In light of these findings, the study recommends strengthening and
developing internal and external audit committees by providing them with
greater independence and ensuring they have access to the necessary resources
and technological tools for effective performance. It also suggests promoting a
culture of transparency and commitment within the banking environment to
align banks' strategies with international standards and mitigate potential

financial and regulatory risks.
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