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Abstract

This study aims to analyze the risks facing the success of major projects in
the Kingdom of Saudi Arabia. To achieve this goal, the study relied on the
descriptive analytical approach by preparing a questionnaire that was
distributed to the study sample, which consisted of (150) employees and
administrators in companies and major projects. After conducting the
necessary statistical tests, the study reached several results, the most
important of which are: The overall average risk was (4.03), which reflects
the general consensus that the risks facing major projects are generally
considered high. This is explained by the types of risks as follows: Financial
risks are considered the most dangerous, with an average of (4.10), which
reflects the importance of managing them effectively to ensure the success
of major projects. Organizational risks come in second place in importance,
with an average of (4.05), which indicates the need to improve administrative
structures and organizational policies. Technical risks rank third, with an
average of (4.02), which confirms the importance of investing in technical
infrastructure and developing innovative solutions to reduce these risks.
Environmental risks are relatively less dangerous, with an average of (3.96),
but they are still high, which calls for adopting sustainable policies to reduce
their impact on projects. Managing all types of risks comprehensively and
effectively is an absolute necessity to achieve the success of major projects,

with a greater focus on financial and organizational risks due to their great
importance. There is a statistically significant effect at the level (a<0.05) for
risks (financial - organizational - technical - environmental) on the success
of major projects in the Kingdom of Saudi Arabia. There were no statistically
significant differences in average risk assessments based on gender, years of
experience, or educational level, indicating that all groups have a similar
perception of risk.

Keywords: Risk analysis, major projects, financial risks, regulatory risks,
technical risks, environmental risks.
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