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Abstract

This study aimed to analyze the role of project management and coordination with its
various dimensions (cost management, quality management, scope management, and
schedule management) in improving the efficiency and performance of work teams in
engineering consulting firms in Riyadh. The study adopted the descriptive—analytical
approach, and a questionnaire was developed as the main tool for data collection. The study
sample consisted of (250) employees working in engineering consulting firms in the city of

Riyadh.

The results revealed a statistically significant effect at the significance level (0 <0.05)
of project management and coordination, with all its dimensions, on team efficiency and
performance. It was found that quality management had the greatest impact, followed by

scope management, then cost management, and finally schedule management.

The study recommended that companies should adopt advanced project
management systems in accordance with international standards, intensify training programs
for administrative and technical staff, and strengthen monitoring and evaluation mechanisms

to ensure continuous improvement in overall team performance‘

Keywords: Project Management, Project Coordination, Quality Management, Scope

Management, Team Efficiency, Team Performance, Engineering Consulting Firms, Riyadh.
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