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Abstract

This study aims to measure the impact of project management maturity, with its four
dimensions, namely: methodologies and procedures, organizational structure and leadership
support, skills and competencies, and project management tools and technologies, on the
digital transformation readiness of operation and maintenance (O&M) projects at the Ministry
of Finance. The study adopted a descriptive-analytical approach and used a questionnaire
based on a five-point Likert scale as the primary data collection instrument. The study
population consisted of (186) employees working in O&M projects at the Ministry, and (155)
valid questionnaires were obtained, representing a response rate of (83.3%). The results
revealed that the level of project management maturity was moderate, with a mean of (3.29),
as was the level of digital transformation readiness, with a mean of (3.16). Multiple regression
analysis confirmed a statistically significant impact at (0 < 0.05) of the combined project
management maturity dimensions on digital transformation readiness, with a coefficient of
determination (R = 0.701). The tools and technologies dimension ranked first in terms of
impact, followed by organizational structure and leadership support, then methodologies and
procedures, and finally skills and competencies. The study recommended adopting a
dedicated digital roadmap for O&M projects, investing in technological infrastructure,

enhancing leadership commitment, and launching comprehensive digital training programs.

Keywords: Project Management Maturity, Digital Transformation Readiness,

Operation and Maintenance Projects, Ministry of Finance.
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