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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).
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What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:



Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)

Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O 0O O O O

149 alil) ke La

AU b &) e s ging o cann JalS 5 g g 7 e dlae ] dle g e daga il

A (e Lgiilie g e aiacll 8 ey ) Calaa ) g Candl Caaa sl jall Jace A8l luad ¢l tdadia o
Ll ol Jlae 8 aelucis ) 5 Gl ¢ gaa gy Aliall €3 ALl il Hall g il Jalas A8l Lale i) 3o
Caadl 13 ¢ jaY

dbaa s bl pea il ol 5 Cadlal uadi Coa g anis ) zlias ccuall Calaal e 2l réiad) 48y o g dagial) o
Lgeaiinin Al il ¥/ ) 5 bl

A Al e A5l Jinda =y rianll Ay Jl) il J ga AZBLLY) Ciua g g giliil) o

Conll dandiosall a8l gall ) daSaall CBlaal) VG L s e 5 i 8 Laaiind ) joliaal) aan 3 s 1pa) yall o
() Leln) ) 2l A0S o) g (gl (sl )2 85 58 sie clS 13)) CilBalal) o

e JS 8 AnSi Le Sy U g ey (alall (g 5 pdall / Candl) aludl 5 ) gacad eland cS)

RCIVEQRIpE P
Dr. Sara Adel



(Aamsdig cilaxal) 51l & dulaadl daiall ) ¢ 5 e 25 gl el g skl o sie

O A ) Cilaantl) Jal 3 21 amty el Lates 88 i) Lgtinaia 5 Lgtinanl ) LT 088 500G ) 0 3 T ,l3 Y
0S8 @l el L) o ladll JE ¢ agla sl ol 5 ¢ anaald 15 pelh ji AL 2 3137 1 2Dl g a3l 4le J

yﬂ\jdmmt@dgﬂcﬂ.\uﬂﬁjﬁwCujwm\%h@mkégjmw3)\.\9&5}‘”\3\&3)&“\
. Opatioal) Cilallal (a8l
A8 aadae g3l ulas

i Sl 3 iy (3l D (e Akl isadll 8L o slad () 5S5 Gam Adal jinadll 8aLEH gl gl N 5 shiEl
e Laia¥) 5l slsall i las s de sanall slincf allas a3 JMA (e i sanall sliaei ga )l

)l el Alladl) Al g Ae ganall o Aadaiall culaliialy saa o <3 ol ) Akl jiaall A 5L 3 gas Jaas

saady o) ¢ Y agaia g oSy canandl (0 5,88 al yiapall Goslul1 Jady (@lld ) Lo s < sall 5 il leall)
(e 2B U8 (e A8 yall g a1l allaty 13 Y 5okl Jal jienall Goslu) ol @lld aas Ao ganall <l ) B 81550
AS Ll o el (e s Ao seaall Ja1 o sl i) a3 (e ol cl )l Slasly ala) ) jienall sl (alay
csle ugeaill g Ladlas) g <l ) 3l

33L 55 de ganall liact (pa Jumdl Cilaalie s Ao f dualis) lan g llad Y sa 13 5aLEN G glud o Caadl aa g
slane] i) 40 JSLaall 2 ST Jsla 5 Jual IS8 ) ddal jiaal) 538l (255 o (S Ao senall 4 giaall = 5 )
s shaii Ll V) dllad 3oLl Cadlad ST (e saa) 5 o Akl jiasall 3L () cps (8 IS8 AS jLie e de ganall
OGS U o Led B (05K 5l Anal g e ) 9o L (05S5 A llsall 3 Alainall Aplad) il sall (mmy e
S eV Jaadl (€8 Akl jiapal) saldll Jasd AldiSa j e s daal sl Jii ) Akl jiagall Baldl) ga 53
glondl i (g e dlial 5% o Wl agall (g0 pgd slae Jablil (3 sita 5 ale Ao sanal) clime L ()5S
el Jlise dudl ey geaill o5 ddad auda g5 et lusally (alaiiSU

Jeall Il deleall a0y Chams 53 0al) o 8 siall e Teliy oyl 5f aamy ol jiseal) a1 (6 48 L&Y Loy

Aalls il 5 (5S35 <l I A A3 3 AS il e g3l aaidns Ledle Jaall iy ) duliiasal)
A gy pa gy s A yidall Cangdl sad (s g5 pall Gy il A ) Aday Aplag¥) Gl sall o adiag s ¢ Qlall 5 ) 53l

¢ Al Gl sally gy 5 paise (S0 W shai 5 A )Y ag e daaii e darys ¢ il y JISEWI 5 g o)) e
38 yiny o5 (e g BlAY) (5883 sai dge gain gay AaSay (ann gy all B3 qolaiy g dleles Slals pLd) e Jon
Talas by 58 pealadl 4ualal) TalasY) Jadl (e Jaail)

O be elal e a8 selus 3l Ao guia all da g i) alag) ) S8 ey (5 el dilaae 88N lga Craia (e
ol Apaals ab el 5 G s all e Calalaill g Aplal) Lo Laia¥) ClESall e 3 ayg ol S| 5l gl (52 pgmiils alad
Agelen (8 LeISLie A8la g ¢ delaadl () 500 A jlas (4 jalls Aokl 8 sasall Balal) iy | W Jleda) 555 pa s
@=loall Jaally agulin Gl die Liajl g3l 583505 ¢ slime ) die JISIY 5 shaladl) 5 saii Lella 5



oeleall Jaall 3 JLGS) iy Las 4] 5 (5l Janl) 3 (oleal) 3 e (s aailes Bali] 3 ) salos agil 5
Uy 2L Sy Ean Jafianall 338 (g0 Jon (55 83LE0 (g Taail 138 s alaa ) ) Jgem sl A ggan s e asy
Agbl 8 sall A jlaall 305k (e agdl )38 dpail

(a5 il Glalu dlue (3l paall el 8 sasall 33kl G J sl oSar 4l SAL sl (g
Claladl s g5 el ilala Al Lol -1
Adal S5 Gl 358 ol yial3-
uAlALt]\ u.nu\ ‘)DL&A GJS: 3‘_51...&4”_5 :LJJAMJ :L\L‘)SA..}A]‘ '531....\“4-
s 5 all 5 S Gy () glall 5 A8 a5-
Ll e e da o Ll il Flal a5 Cun agllec olad Glalall ¢182316-

D Aul ) aaglels ST (k) jiaall 3alal) (g el dilue a8 () piid

L s B A e Ayl sabdl aaas ) cl a2

-l Al LAY e B bl 5 e sleall 34 38 all ol Japaiil) gakai (S Y -3

cAe Ol A MASY B g pwamaa g Y -4

- INEY 5 3lalaall 4 8 dalay O slalall ey -5

Ll Al Aas) 8 Laall 5 lay) &)l -6

-l Al A b daalsal) 5 AS Liall o o a8 agil (Gsmssall ) gl ey -7
e Gaall G ASlall 0 Jial) Jaall e agi o o suss el G -8

Aokl eall 3ol o ge e S

8 Aldiaall Cluludl sy e (s shaii Ll V) ¢ Adled SV 3alal sl Lol Akl jianal) 3oLl Caa g a8 cps
o claa) ) Ak el salal) o o (S ¢ sp s gl O sl daaly e ) s Led (o sS5 A VAl

Lo DU 5 5all 5 4l de ganall slime (ol ()5S Y 38 ¢ VA g 6 ALaSe e e g e g Y LadY)

Y oaels il elael ) gt ) Wl Aokl jianall saldll a5 o oSy . ) A Aasl ddee 8 doe 95 laalise aail
ol sina s Cpila sall (my e JIE 38 Lan ¢ pa SE 5 el 1 lie W) 8 (538 5

(e L agdlee AS Ui Cpdelia s (g yale Ao sanall eliac] Lgd )5Sy I VA 6 Juadl (S5 Akl jiasall 30l Jess
She Jumdl ey peaill 3 e s ¢ A piags ¢ Aaalusalls Gulll lendl G5l e guiia clial 5 Of Uil gl
bl clga s e Cayaill 5y g juin g ALl g cilelaa¥) die o Leall edadly anhi 8 cl ) 8l (ld GlliS Jeall

ol Gl sall el e la a1 gl 5o 5 ) AS il o cps B adl s ¢ gl ST el Glld aay Adliall

L pos gl gima Sl annn 4y US> JISYY 5 slal JBY) oo & jLisall 8 de gana (oS5 (lilald 3 )5 palli Lige 5

AelS i agila yite ) iy ane Jls 8



e ISy daladin) a5 13 Alad ol ST sl sa Al jiaall Balal) o bl o) ddlise cldas ciaa
Lzl 883y 5 ¢ de ganall elcac] e Joail Claalsa g ¢ Aalia) 833y ) 25— O Sy ¢
iy 48 ¢l i W sl alal a Leaie ¢l e s AN # 15 ae sy La e Se e

&us_uy\mw\d}@_u_:«s)m\dsumum_ﬁa,;dp?qqgu}m”_@\‘j& il (e pghy p 8 oliac i
‘)hﬁcy“ssuh\@t_o}aﬂ\:t&)buu:c‘)\‘)ﬂiﬂ:\ujcJLSBY\@AAJSGJ\

=0 de ganall (8 S HLEA 3 O g5l e ¢ Al el Bal il sl ul Ay by ag Jal e
ol g el agaany

D elall (Y ALY ¢ g L 4 g pe (e Baadl LB 5 s e 1508 25N 5 of caa ¢ 13g]
ARV Dy (el (i€

LS N el e 5l o al e ae ) S LSt o sy ) pailadd) aal e saal
Slle aSall 09 aa IS8 ae i et



