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Introduction:

Our research study "The Impact of the Work Environment on
Managerial Creativity" provides an in-depth exploration of
the factors that influence creative thinking within
managerial roles. Uncover the secrets of fostering a dynamic
and innovative work environment that drives productivity
and creativity among management professionals. Implement
our recommendations to transform your organization into a
hub of managerial innovation and gain a competitive edge in
today's fast-paced business landscape.

The Impact of the Work Environment on Administrative
Creativity A comprehensive research study that explores the
relationship between the workplace environment and the
creative output of management professionals. This insightful
study delves into different aspects of the work environment,
such as physical surroundings, organizational culture,
leadership style, and team dynamics, to understand their

impact on managerial creativity.

By examining the latest theory and empirical evidence, this
research sheds light on how different work environments

either enhance or hinder managerial creativity. It highlights

the importance of creating an atmosphere that encourages

creative thinking, problem solving and idea generation

among management professionals.




With compelling insights and practical implications, this
research monograph is a valuable resource for organizations
and management professionals seeking to enhance
managerial creativity and drive organizational success.
Whether you are an HR manager, business owner or aspiring
leader, this research will provide you with valuable
knowledge to create an environment that nurtures and

stimulates managerial creativity.

There is no doubt that the work environment has a strong
impact on creativity and administrative excellence, as
understanding the work environment has become the best

method for improving and developing job performance and

increasing efficiency and productivity by meeting the

psychological, social and material needs of workers,
advancing the production wheel, and achieving excellence in
the competitive environment of institutions.

The element of administrative creativity is one of the most
important elements of survival and success and an important
competitive element that distinguishes institutions from

each other

In order to achieve the element of administrative creativity, a
suitable environment and climate must be provided to

encourage creativity and innovators in order to produce and




generate new creative ideas and employ them in an
appropriate manner to reach distinctive ideas and solutions.
On the contrary, a bad and unhealthy work environment can
have the greatest impact on laziness and delay in delivering
and completing tasks, straining relations between employees
and administrators, and creating a corrupt and deadly

climate for all creative ideas.

Research problem:

First, what is the concept of work environment?

It is a group of variables and events that may be formed
within a specific environment, which is the institution or job,
and the responsible management can control it directly and
definitely, and each work environment differs from the
other. It is every place where people are present to work in
exchange for money and livelihood, and the general manager

can control the performance of workers and create a

different environment through his style with employees and

the orders he indicates.




Second: What is the concept of creativity?

It is the ability to find an appropriate solution to a problem
for which there is no solution, in a new and unique way. It is
also looking at things, phenomena and events from a
different perspective that contains a lot of intelligence that

any person has

Third: What is the concept of administrative creativity?
Creative abilities, skills, and innovative ideas vary from one
person to another, but there is a certain group that is
interested in proving itself, loves to achieve its goals, and
loves innovation and the advancement of society in a better

way.

Fourth: What are the elements of creativity?

Innovative capacity has basic components or elements that
effective creativity cannot be talked about without. Its
importance lies in determining the measurement and level of
creativity at the individual, societal and organizational levels,
which are as follows:

1-originality

2-Ability to solve problems

3 -Flexibility

4-Analytical ability

5-fluency




1- originality :

In the sense that the creator is the original thinking, that s,
he does not repeat the ideas of those around him and the
criterion for judging the idea by originality is in not obeying
the circulating and recognized ideas and getting out of
imitation and discrimination and distinguishing them, that is,
the greater the degree of production of new ideas, and the
lower the degree of the idea and the spread of the idea. The
traditional pattern The degree of credibility of the idea has
come up with ideas and solutions to the problem or problems
in a way different from those of others, provided that they

are useful, scientific and practical.

2-Ability to solve problems:

The innovator is able to recognize crises and problems in
different situations more than others, and to touch more
than one crisis or problem that urges the search for a
solution. Sense of the problem requires the person to be able
to identify all dimensions of the problem or crisis in order to

understand its repercussions, to understand shortcomings

and mistakes, and to reinforce the positives through a deep

understanding of the nature of the crisis or problem in

question.




3- Flexibility:

It is the ability of a person to shift the direction of his
thinking or his approach to a problem from one situation to
another, and this means the ability of the individual to adapt
quickly to new developments and situations. Flexibility
refers to the variety of ideas that a creative individual brings,
and is therefore an indication of the degree of ease with
which an individual changes a particular point of view or

mental attitude.

4- Analytical ability:

Creative or innovative production which involves selecting,
selecting and coordinating any new work means simple units
to reorganize. The creative person is able to analyze and
understand the elements of things, understand the

relationships between these elements, and has the ability to

reorganize ideas, and through that, it is possible to bring

about any change or renewal in practice.




5- fluency:

The ability to find a large number of ideas and values in a
given time. A creative person excels in the amount of ideas he
or she proposes in a given period of time on a particular
topic. This means that the element of fluency is available to
the individual, the more he is able to recall the largest
number, the more ideas increase over time, and the greater
the ability, the greater the creativity and the greater the

degree of development

The importance of study:

The study delves into the various aspects of the work
environment that affect administrative creativity. By
analyzing real-life scenarios and conducting surveys among

management professionals, we identified key findings that

highlight critical factors that influence creative thinking in

management roles.

1-Physical space and layout:

Find out how the design and layout of a workspace affects the
creative process. Discover the importance of flexible spaces,
natural lighting, and ergonomic fixtures in stimulating

imaginative thinking among management professionals.




2-Organizational Culture:

Learn about the impact of organizational culture on
administrative creativity. Explore the relationship between a
supportive, inclusive, and collaborative culture and
enhanced creative production within administrative

departments.

3- Leadership and Management Practices:
Understanding how leadership styles and managerial
practices affect managerial creativity. Explore the role of

effective communication, autonomy, and recognition in

inspiring innovative ideas among management professionals.

4- Psychological factors:

Delving into the psychological factors that contribute to
administrative creativity. Gain insight into the importance of
motivation, job satisfaction, and a sense of purpose in
fostering a creative work environment for management

professionals.




Objectives of the study:

The study aims to:

1- Encourage collaboration: Collaborative environments
have been shown to greatly enhance managerial creativity.
By promoting open communication, breaking down barriers,
and encouraging cross-functional collaboration,
organizations can create a rich ecosystem of diverse
perspectives, ideas, and experiences. Discover how to design
collaborative spaces and implement effective teamwork
strategies to unlock the true potential of managerial

creativity.

2- Provide autonomy and flexibility: Management
professionals thrive when given the freedom to explore and
experiment. Empowering individuals with autonomy and
flexibility in their work schedules and decision-making

processes allows them to explore innovative solutions

without fear of judgment. Learn how to strike the right

balance between structure and freedom to cultivate a culture

of creative thinking.




3- Providing opportunities for learning and development:
Continuous learning and development are necessary to
maintain administrative creativity. Organizations that invest
in training programs, workshops, and skill-building
initiatives create a culture where employees feel supported
in their personal growth. Discover the importance of
continuous learning opportunities and how they can foster a
dynamic work environment that stimulates creative

thinking.

4- Adopt a growth mindset: A growth mindset is crucial to
nurturing managerial creativity. By promoting a culture that
values experimentation, embraces failure as an opportunity

to learn, and encourages risk-taking, organizations can

inspire their management professionals to think outside the

box. Explore strategies to foster a growth mindset among
your team and create an environment that stimulates

innovation.

5- Provide resources and tools: Equipping management
professionals with the right resources and tools is crucial to
unlocking their creative potential. From advanced
technology to creative spaces, organizations need to invest in

the infrastructure needed to support management creativity.




Learn how to identify and provide the resources and tools

that enable your team to excel in their creative endeavors.

Study questions:

1-Definition of Administrative Creativity:
What is managerial creativity and why is it important?
How does creativity contribute to solving problems and

innovation in administrative roles?

2-Work environment and creativity:

How does the physical environment affect managerial
creativity?

What role does workplace culture play in promoting
creativity?

How can leaders and managers create a supportive

environment for managerial creativity?

3-Factors affecting administrative creativity:
How does stress affect creative thinking in management
professionals?

What is the relationship between autonomy and creativity?

Are there specific attributes or skills that enhance

managerial creativity?




4-What is the relationship between independence and
creativity?

Strategies for developing administrative creativity:

How can organizations create a culture that encourages and
nurtures creativity?

What are some practical ways to design an inspiring
workspace?

What role does cooperation play in promoting
administrative creativity?

Are there specific attributes or skills that enhance

managerial creativity?

Theoretical premises:
A conducive work environment that nurtures and
encourages managerial creativity can have a profound

impact on the success of an organization. Research indicates

that several factors, when optimized, contribute to enhanced

managerial creativity:

1- Open Communication and Collaboration: Fostering an
atmosphere in which ideas can flow freely and diverse points
of view are welcomed. Encouraging collaboration among
management professionals can spark creative thinking and

problem solving.




2- Autonomy and empowerment: Giving administrative
professionals greater autonomy in decision-making and
carrying out tasks can fuel their creativity. Enabling them to
take ownership of their work allows for greater

experimentation and innovation.

3- Psychological safety: creating a culture in which
individuals feel safe to express their ideas without fear of
judgment or reprisal. Psychological safety enables
management professionals to take risks, explore

unconventional approaches, and think outside the box.

4- Supportive Leadership: Effective leadership plays a pivotal

role in shaping the work environment. Leaders who

prioritize and support managerial creativity by providing
resources, removing barriers, and providing constructive
feedback can inspire innovation and foster a culture of

creativity.

A questionnaire about the study:

The questionnaire was sent to 40 employees of Rowad Al-
Omaraa Primary Schools Company to find out their opinions

The questionnaire questions were as follows:




1- Do you think that your current work environment

promotes administrative creativity?

2- Does the work environment in your company provide

sufficient freedom to express new and innovative ideas?

3- Does the management team in your company encourage

the adoption and experimentation of new ideas?
4- Are there specific mechanisms or processes for collecting
and exchanging ideas among team members in the work

environment?

5- Does your company encourage cooperation and

interaction between individuals in the work environment?

6- Does your company provide the necessary resources and

tools to develop creative ideas?

7- Does your company encourage innovative thinking and
critical analysis of existing processes and procedures?
8- Are individuals who show creativity at work appreciated

and honored?




9- Does your company provide opportunities for continuous
training and development of employees in order to enhance

administrative creativity?

10- Does your company encourage work-life balance among

employees?

The answers varied and were as follows
Answers Agree Disagree Somewhat
Percentages 50% 20% 30%

The questionnaire results:

The results of the questionnaire show that 20% of workers in

the environment surrounding the surrounding area lead to a

decrease in the level of production

While only 30% are completely satisfied with the
surrounding work environment

50% are looking forward to improving the work

environment




Research Summary:

The study aims to enhance administrative creativity and
provide a work environment conducive to embracing and
expressing new ideas and experimenting with them

Paying attention to encouraging the team and strengthening
the spirit of cooperation and interaction between individuals
in a healthy and distinguished work environment, along with
a balance between material and moral motivation, and
honoring creative employees.

Provides tools and resources to develop creative ideas
Providing opportunities to continuously develop and train

employees in order to enhance administrative creativity

1- Encouraging innovative thinking: A work environment

that encourages innovative thinking enhances the possibility

of new and innovative ideas emerging. When employees feel
motivated to think outside the box and come up with new
solutions to complex challenges, they become more engaged

and creative in their work.

2- Diversity and inclusiveness: A work environment that is
characterized by diversity and inclusiveness promotes
multidimensional thinking and creativity. When diverse

opinions and backgrounds are encouraged and appreciated




among team members, a variety of ideas and perspectives
are provided that can lead to creative and innovative
solutions.

3- For Diversity and Collaboration: Teams with diverse
backgrounds, skills and cultures can contribute to enhancing
creativity

Administrative. When collaboration and exchange of ideas
are encouraged among team members, the environment is
enriched with new ideas and different perspectives.
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