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ABSTRACT

The study aimed to establish a theoretical framework for the study

variables, namely digital transformation and productivity, to clarify their

concepts, dimensions, variables, and the nature of the relationship
between them according to previous studies and theoretical literature. It
also aimed to analyze and evaluate the reality of digital transformation in
the military industry sector for government companies in the Kingdom of
Saudi Arabia, using the Saudi Arabian Military Industries (SAMI) as a
model. Furthermore, the study sought to understand the impact of digital
transformation on productivity in the military industry sector for
government companies in Saudi Arabia, again focusing on SAMI as a
model. The study also provided recommendations and suggestions to
enhance the role of digital transformation in improving productivity in the

military industry sector for government companies in Saudi Arabia.

The study employed a descriptive analytical method and found that the
frequencies, percentages, means, and standard deviations regarding
digital transformation in SAMI indicated a high mean score of 4.23. This
confirmed to the researcher the importance of digital transformation and
its effective role in developing military industries. The digital technologies
used in SAMI, along with the training and development of employees
using artificial intelligence technologies, played a significant role in
upgrading, developing, and qualifying employees, and improving the
work environment. The implementation of digital transformation in
military industry companies has led to a significant shift in the field of

military industries .

The study recommended paying attention to digital transformation in the
field of military industries, the necessity of training national cadres on
digital transformation technology, encouraging companies working on
digital transformation projects, and achieving the aspirations of Saudi

Arabia's Vision 2030, which aims towards digital transformation.
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