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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Muhammed Bin Siman

Great Man Leadership

Mohammed bin Salman is the leader who came at a critical time and savior on the local and
regional levels, on the economic and political levels.

This is man come to surviving us from a lot of challenges was facing the region the Kingdom

The main reason for choosing this leader, is how to create a clear and transparent vision for the
kingdom, Fight corruption accountable, and fight terrorism.

e Charismatic Leadership Style
e Transformational / Visionary Leadership Style
e Authoritarian / Commanding / Autocratic Leadership Style

This Mix between the Leadership style give us clear indicator about how this leader is strong &
have good charismatic Leadership and this stage is looking for leader like this how have clear
vision and decision maker and charismatic.

here are several positions for choosing this leader, the most important of which is fighting
terrorism and extremism in a clear and explicit manner and confronting the countries that
support him.

1- The Islamic Military Counter Terrorism Coalition is an Islamist military alliance that was
announced on 15 December 2015, led by the Kingdom of Saudi Arabia

The Islamic Military Alliance includes 41 Muslim countries, which participate in the planning
and decision-making process, and the coalition has a joint operations room based in the Saudi
capital, Riyadh.

About me: (Abdulrahman Ali Alghamdi)

Affiliative Leadership Style belonging to his leadership style is good, and | call the brotherly
style because of its importance in considering others and paying attention to their personal and
psychological needs, and it is only suitable for a clear and honest person.

Coaching leadership style

This style | too have to use it must of time and good for work environments, but in some time
you will lose control over time management to catch your timeline, | have to be authoritarian /
leader / autocratic leadership style.
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