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Evaluating Project Governance in Mega Projects within the Framework of
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Abstract:

Objectives:

This study aimed to evaluate the effectiveness of implementing project governance in
managing mega-projects within the framework of Saudi Vision 2030, focusing on the Red
Sea Project as a case study, and to identify the governance principles applied, their role in
enhancing management efficiency, and the challenges facing their implementation.

Study Location:

Saudi Arabia, with application to the Red Sea tourism project located in the northwest of the
Kingdom.

Methodology:

The study adopted a descriptive-analytical approach, using a questionnaire as the primary
data-collection tool distributed to a purposive sample of (67) respondents from active and
prospective project personnel.

Results:

Results showed a very high level of awareness that organized management ensures the
project's long-term sustainability (mean 4.30), followed by high agreement on procedural
transparency (4.04) and clear definition of responsibilities (4.01), while the study revealed
critical organizational gaps represented in a neutral rating of the speed of administrative
decision-making (2.78) and a low rating of current systems' contribution to meeting delivery
schedules and budgets (2.42).

Recommendations:

The study recommended shifting toward agile governance models, developing proactive
financial-control and scheduling tools, activating digital operations rooms for real-time
coordination among stakeholders, and linking governance KPIs to the project's final outputs.

Keywords: Project governance, mega-projects, Vision 2030, Red Sea Project.
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