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The role of public relations practices in the Jazan Municipality region in raising the level of

customer satisfaction
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Abstract "
This study aims to analyze and develop best practices to improve customer satisfaction
ratings in the complaints submitted to Jazan Municipality. Customer satisfaction is a key

indicator of service quality, and understanding and enhancing the factors influencing it is
essential for increasing the municipality's efficiency and resident satisfaction.

Objectives



- Evaluate the current level of customer satisfaction with the services provided by Jazan
Municipality.

- Explore the main factors influencing customer satisfaction in complaints.

- Provide recommendations to improve current procedures for receiving and handling
complaints.

- Study global and local best practices in improving customer satisfaction in the public
sector.

-  Measure the effectiveness of proposed improvements on customer satisfaction levels

Methodology
A descriptive-analytical approach was used to collect data through surveys and personal
interviews with citizens and residents who submitted complaints to the municipality, as
well as with municipal employees. Data analysis was conducted using statistical analysis
software such as SPSS to ensure accuracy and reliability of the results.

Results

Customer Satisfaction Level: The results showed that the current level of customer
satisfaction with the services provided is average, indicating gaps that need improvement.

Influencing Factors: The main factors influencing customer satisfaction include service
quality, response speed, and clarity of communication channels.

Proposed Improvements: Increasing response speed, improving service quality, and
enhancing communication channels are the key steps to improve customer satisfaction.

Best Practices: Implementing total quality management, using modern technology, and
obtaining continuous feedback are among the best practices that can be adopted.

Effectiveness Measurement: The effectiveness of improvements can be measured
through periodic surveys and actual data analysis from the complaint system.

Recommendations

Improve Response Speed: By simplifying procedures and increasing internal
operational efficiency.

Enhance Service Quality: Through regular employee training and clear quality
standards.

Strengthen Communication Channels: By increasing transparency and providing
continuous updates to customers.

Apply Global Best Practices: To benefit from successful experiences in other
governmental entities.

Conduct Regular Performance Measurement: To ensure continuous improvement
in customer satisfaction levels.

Conclusion

The study concludes that there is an urgent need to improve the level of customer satisfaction
with the services provided by Jazan Municipality. By focusing on the main factors
influencing satisfaction and applying best practices, the municipality can achieve
significant improvements and sustainably increase resident satisfaction.
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