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:Abstract

The aim of the study: This study aims to explore the impact of Total Quality
Management (TQM) on improving organizational performance in Al-Suheili
Company, Jeddah. The study focused on three dimensions of TQM:
customer focus, management commitment, and human resource
development, and their impact on organizational performance dimensions:
.teamwork, communication skills, and customer service

The methodology of the study: The study adopted a descriptive analytical
approach, utilizing questionnaires distributed to a random sample of 45
employees from Al-Suheili Company. Data were analyzed using statistical
tools such as SPSS and SmartPLS to examine the relationships between
.the variables

The results of the study: The results revealed a positive impact of TQM on
organizational performance. Customer focus was identified as the most
influential dimension, while management commitment and human resource
development showed areas for further improvement. Regarding
organizational performance, communication skills and teamwork
demonstrated the highest levels of performance, while customer service
.required further development

Theoretical contribution: This study contributes to the theoretical literature
by presenting a model that links the dimensions of TQM with the
iImprovement of organizational performance in local companies in Saudi
Arabia, highlighting the most impactful dimensions

Practical implications: The study recommends the importance of enhancing
management commitment to applying TQM principles, providing training
programs to improve organizational performance, and utilizing effective
.technological systems to develop employees and enhance their efficiency




Keywords: Total Quality Management, organizational performance,
customer focus, management commitment, human resource development,
teamwork, customer service
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