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Research Questions

To what extent are the elements of effective managerial
communication (clarity, accuracy, comprehensiveness,
appropriate timing) present in institutions?

What is the level of decision-making effectiveness in
institutions in terms of quality, speed, acceptance, and
implementation?

Is there a statistically significant positive relationship
between managerial communication effectiveness and
decision-making effectiveness in institutions?

What role do communication channels (formal and informal)
play in enhancing or hindering effective decision-making?
How do communication barriers impact the decision-making

process and its effectiveness?

Research Objectives
This study aims to achieve the following objectives:

¢ |dentify the level of effectiveness of managerial
communication in institutions.
Assess the effectiveness level of decisions made in
institutions.

Explore the nature of the relationship between managerial

communication and decision-making effectiveness.

Analyze the impact of various communication channels on

the decision-making process.




¢ |dentify the most prominent barriers to managerial
communication that affect decision-making effectiveness

and suggest appropriate solutions to overcome them.

Research Hypotheses

To achieve the objectives of the study and answer its questions,
the following main hypothesis and sub-hypotheses were

formulated:
Main Hypothesis:

e There is a statistically significant relationship between the
effectiveness of managerial communication and the

effectiveness of decision-making in institutions.

Sub-Hypotheses:

1. There is a statistically significant relationship between the

clarity of managerial communication and the quality of

decisions.

. There is a statistically significant relationship between the
accuracy of information exchange and the speed of decision-
making.

. There is a statistically significant relationship between the
comprehensiveness of managerial communication and the

acceptance of decisions by employees.




4. There is a statistically significant relationship between the
appropriate timing of communication and the efficiency of

decision implementation.

Research Model

The study model is based on identifying the causal relationship
between the independent variable (managerial communication) in
its four dimensions and the dependent variable (decision-making

effectiveness) in its four dimensions, as shown below:

Effective Managerial Communication

(Clarity — Accuracy — Comprehensiveness — Appropriate Timing —
Feedback)

Decision-Making Effectiveness

(Quality — Speed — Acceptance — Implementation Efficiency)

This model explains how each dimension of managerial
communication (independent variable) directly affects each
dimension of decision-making effectiveness (dependent
variable)Each sub-relationship will be tested separately, as well as

the overall relationship between the variables.




Overview of the Application Field

Al-Nokhba Institution for Management and Institutional Services

The “Al-Nokhba Institution for Management and Institutional
Services” was selected as a case study for this research. It is a
private service organization established to offer integrated
management solutions and organizational services aimed at
enhancing institutional work efficiency across public and private

sectors.

The significance of selecting this institution lies in the nature of its
work, which fundamentally depends on the accuracy and speed of
information flow among its various departments and with clients.
The institution adopts a functional administrative structure that

includes several key departments such as:
. Human Resources Management
Administrative Affairs
Project Management
Quality Management

Institutional Development

In addition to consulting service units, this structure requires high
coordination and continuous communication to ensure integrated

service delivery and quick, well-informed decisions to face market

challenges. Thus, studying communication and decision-making in




this institution provides a rich and practical model suitable for the

research objectives and hypotheses.

Research Methodology

To achieve the research objectives and test its hypotheses, the

following methodology will be used:

Research Approach:

e A descriptive-analytical approach will be applied. The
descriptive method aims to describe the reality of
managerial communication practices and the level of
decision-making effectiveness in the institution, while the

analytical method is used to analyze data and test

hypotheses to uncover the nature of relationships among

study variables.

Study Population:

e All employees at different administrative levels (senior,
middle, supervisory) at Al-Nokhba Institution for

Management and Institutional Services.




Study Sample:

e A stratified random sample will be selected to ensure
representation of all administrative levels. The sample size
will be determined proportionally based on the total

population using appropriate statistical formulas.

Data Collection Tool:

e A questionnaire will be the primary tool for collecting primary
data from sample members. The questionnaire will include

three main sections:

1. Demographic Data: Gender, age, educational level, job title,
and years of experience.

. Independent Variable (Managerial Communication): ltems
will measure clarity, accuracy, comprehensiveness, and
appropriate timing.

. Dependent Variable (Decision-Making Effectiveness): ltems
will measure quality, speed, acceptance, and implementation

efficiency.

¢ A five-point Likert scale (Strongly Agree, Agree, Neutral,

Disagree, Strongly Disagree) will be used to measure

respondents’ answers.




Data Analysis:

e Descriptive statistics (means, standard deviations) and
inferential statistics (Pearson correlation coefficient, multiple
regression analysis) will be used to analyze the data and

test the hypotheses.

Study Boundaries
e Subject Boundaries:

The study is limited to examining the role of managerial
communication (clarity, accuracy, comprehensiveness, timing) and
its impact on decision-making effectiveness (quality, speed,

acceptance, implementation).

e Spatial Boundaries:

The study will be applied within “Al-Nokhba Institution for

Management and Institutional Services”.
e Time Boundaries:

Data will be collected and the study conducted during the
academic year 2025-2026.

¢ Human Boundaries:

The study is limited to employees in administrative positions within

the institution.




Proposed Research Structure

To systematically achieve the study’s objectives, the research is

proposed to be divided into five main chapters:

Chapter One: General Framework of the Study
1. Introduction and Significance of the Study
2.  Study Problem
Research Questions
Research Objectives
Research Hypotheses
Research Model
Study Boundaries

Study Terminologies

Chapter Two: Theoretical Framework and Previous Studies
. Section One: Managerial Communication
Definition and Importance

Communication Elements and Process

Types and Channels of Communication

Barriers to Managerial Communication




. Dimensions of Effective Managerial Communication
(Study Variables)

e Section Two: Effectiveness of Administrative Decision-

Making

. Concept and Importance of Decision-Making
Types and Stages of Administrative Decisions
Factors Influencing Decision-Making

. Indicators of Decision-Making Effectiveness (Study

Variables)

e Section Three: The Relationship between
Communication and Decision-Making

e Section Four: Previous Studies and Commentary

Chapter Three: Research Methodology and Procedures

1. Research Approach

2.  Study Population and Sample
Study Tool: Design, Validity, and Reliability
Study Variables and Measurement
Implementation Procedures

Statistical Methods Used




Chapter Four: Data Analysis and Results

. Analysis of Sample Characteristics
Descriptive Analysis of Study Variables
Hypotheses Testing

. Discussion of Results in Light of Theoretical

Framework and Previous Studies

Chapter Five: Conclusions and Recommendations
. Study Conclusions
Study Recommendations

Suggestions for Future Studies
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