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[bookmark: _Toc180053745][bookmark: _Toc183001615][bookmark: _Toc184752299][bookmark: _GoBack]Chapter 1: Introduction 
1.1 [bookmark: _Toc180053746][bookmark: _Toc183001616][bookmark: _Toc184752300]Introduction to the Topic 
[bookmark: _Toc180401735][bookmark: _Toc183001617]Public Relations administration strategies (such as media relations, disaster communication, recognition management, social media engagement, and stakeholder engagement) have grew to become out to be an indispensable element in the administration of the photograph and verbal exchange of organisations, whether or not non-public or state-owned (Swann, 2019). Over latest times, public members of the family has certainly assumed a good sized position in facilitating strategic programmes like countrywide improvement techniques (e.g., Vision 2030, Saudi Arabia’s sketch for financial diversification and social transformation) and organisational missions (e.g., a company's purpose to decorate patron satisfaction, expand market share, or gain sustainability objectives) amongst enterprises (Smith, 2020). In this context, the public family members techniques are the unbiased variable of this study. They all intention to construct and hold a high-quality public picture whilst keeping off the unfold or withholding of data that ought to harm the organisation’s or country’s reputation. These techniques intention to positively role the state or organization in the public eye.
The established variable inside this lookup is the contribution that public members of the family techniques are making toward the success of the desires and initiatives recognized underneath Vision 2030. Vision 2030 is a best diagram for most nations (e.g., Saudi Arabia, Turkey, and Qatar) in the present day world and consists of international locations like Saudi Arabia for the fulfillment of social and financial change, and monetary diversification and sustainability (Aziz and Sarwar, 2023). These countrywide initiatives intention to undertake long-term improvement orientations in sectors like education, infrastructure, knowledge, science and governance reforms. Literature exhibits that public family members performs a necessary position in shaping public opinion by using influencing perceptions, fostering trust, and managing relationships with stakeholders (Gregory and Willis, 2022). As hooked up by using Grunig (2020), public family members is precious in relationship improvement between an organization and its public. On the different hand, Gregory (2020) has additionally examined how public members of the family can make contributions to the attainment of broader organisational or countrywide objectives. This is frequently explored from the viewpoint of agenda placing and/or framing, which are two essential theoretical frameworks that center of attention on media and verbal exchange have an effect on over priority-setting. Although, the literature provides proof of how public members of the family helps organisational objectives, noticeably few articles discover how public family members things to do match with and enhance the country’s improvement goals set out in Vision 2030 (Anani-Bossman, 2021).
Since Vision 2030 is working closer to accomplishing sustainable improvement thru imposing quite a number projects, it works to contain public members of the family in disseminating the desires to the well-known public and the world community. From this perspective, this find out about seeks to set up how public members of the family techniques have aided the advent of the standard understanding and guide for Vision 2030 initiatives to be granted a profitable implementation.
[bookmark: _Toc184752301]1.2 Research Problem
[bookmark: _Toc180401736][bookmark: _Toc183001618]Despite the acknowledgment of public members of the family as necessary to company and governmental operations, there is a lack of perception of how public members of the family techniques make a contribution to the effectiveness of countrywide improvement plans such as Vision 2030. Prior lookup has on the whole involved itself with the position of public members of the family in organisational verbal exchange and image. For instance, Lee (2022) pointed out that public members of the family beautify organisational picture with a view of growing long-term relationships with stakeholders. Likewise, Babatunde (2022) described public family members in mild of media family members as properly as conversation administration specifically in crises. These aforementioned research have developed theories about public relation's position inside organisations, however they nevertheless forget about the direct connection between public members of the family techniques and accomplishing countrywide improvement goals.
In addition, present research, (Adi and Stoeckle, 2022; Babatunde, 2022) on public family members and countrywide improvement does now not in particular centres on public members of the family and country wide improvement plans, planners, or the enhancement of help for specific improvement projects, consisting of Vision 2030. Adi and Stoeckle (2022) opined that public family members campaigning can impact neighborhood appreciation and convey social change. Nevertheless, there is scarce lookup about how these techniques beautify or assist the dreams and initiatives of Vision 2030. This lookup pursuits to analyse the public members of the family techniques in the merchandising of Vision 2030 initiatives. This lookup will talk about how they have assisted in the advent of attention of Vision 2030 dreams as properly as in garnering help for the aforementioned initiatives.
[bookmark: _Toc184752302]1.3 Importance of the Study 
Overall, this study has theoretical and practical implications for public relations and strategic communication research and practice. On a theoretical level, the study intends to enhance current knowledge about public relations strategies and their potential to assist in the attainment of national development objectives. Even though there is significant knowledge regarding public relations place in corporate environments, there is relatively little readily available and accessible scholarly work that discusses the implementation of public relations into the planning of the country’s vision for the future like Vision 2030. In this regard, the study will extend current theory in the field, especially in the areas of agenda-setting theory, framing theory and the communication-implementation interface.
In practice, this study is relevant to policymakers, public relations, and other stakeholders who are implementing Vision 2030. Specifically, the research can be useful for understanding how public relations strategies facilitate communication in large-scale initiatives and what aspects of this process should be improved in the future. The findings of this research will provide an understanding of what specific public relations tools are applicable in the formation of public confidence, in the setting and controlling of expectations and in gaining support for large-scale national developmental programs. Furthermore, the conclusions could serve as best practices for public relations practitioners of governmental and non-governmental organisations with similar visionary objectives, such as Vision 2030.
[bookmark: _Toc180401737][bookmark: _Toc183001619][bookmark: _Toc184752303]1.4 Objectives of the Study 
The key aim of this study is to analyse the impact of public relations strategies on the contribution to the goals and initiatives of Vision 2030. More specifically, the objectives of the study are:
· To identify the public relations strategies employed in promoting Vision 2030 initiatives.
· To assess how public relations strategies have influenced public perception and engagement with Vision 2030.
· To analyse the impact of public relations strategies on the contribution to the goals and initiatives of Vision 2030.

[bookmark: _Toc180401738][bookmark: _Toc183001620][bookmark: _Toc184752304]1.5 Research Questions 
· What public relations strategies have been employed in promoting the initiatives of Vision 2030?
· How have public relations strategies influenced public perception and engagement with Vision 2030?
· What is the impact of public relations strategies on the contribution to the goals and initiatives of Vision 2030?
[bookmark: _Toc180401739][bookmark: _Toc183001621][bookmark: _Toc184752305]1.6 Hypotheses 
H1: Public relations strategies, such as media relations and social media engagement, significantly enhance public awareness of Vision 2030 initiatives.
H0: Public relations strategies, such as media relations and social media engagement, does not significantly enhance public awareness of Vision 2030 initiatives.

H2: Effective crisis communication and reputation management in public relations positively influence public support for the goals outlined in Vision 2030.
H0: Effective crisis communication and reputation management in public relations does not positively influence public support for the goals outlined in Vision 2030.

H3: The implementation of stakeholder engagement strategies in public relations has a direct and measurable impact on the successful distribution and public perception of Vision 2030’s developmental goals.
H0: The implementation of stakeholder engagement strategies in public relations does not have a direct and measurable impact on the successful distribution and public perception of Vision 2030’s developmental goals.
[bookmark: _Toc180401740][bookmark: _Toc183001622][bookmark: _Toc184752306]1.7 Scientific Theory Used in the Research
In this study, the Agenda-Setting Theory is adopted as the guiding framework. Originally proposed by McCombs and Shaw, the theory emphasises the media's role in influencing the public’s attention toward particular topics. Essentially, the theory suggests that while the media may not directly shape what people think, it significantly influences what they think about by controlling which issues are emphasised (McCombs, 2005). Within the realm of public relations, this concept is highly relevant as it highlights the capacity of public relations strategies to guide public attention and shape perceptions by controlling the narrative and focusing on certain issues.
This theory is intertwined with the objectives of the current study, as it aims to identify how public relations strategies facilitate the attainment of the objectives of Vision 2030. Public relations is one of the most effective means of shaping the media agenda, thus the awareness of the public. The literature has indicated that public relations helps to direct media coverage of important national matters (Smith, 2020). Through message focus and framing, the communication outcomes of Vision 2030 will be served by public relations practitioners to ensure that economic reform and social transformation will be the focal points of public discussion, and thus improve population’s interaction with the given initiatives.
In this respect, the Agenda-Setting Theory aids in understanding how a public relations campaign can boost definite aspects of Vision 2030 through the representation of the aspects as the primary agendas of the nation. For instance, when the media directs its focus on the gains to be increased from the diversification of the economies or the development of new technologies, public relations techniques can considerably enhance the public attitude towards the processes in progress. This is more evident especially when implementing projects such as Vision 2030 which require full public support. According to literature, the media-oriented public relations activities can help to manage perceptions and pave the way to enhance acceptance of nationwide reforms (Dilenschneider, 2022). Moreover, there is the second level of theory referred to as attribute agenda-setting that goes further than the initial framework in examining other aspects than which issues are being brought to the limelight (Guo, Vu and McCombs, 2012). 
Public relations strategies not only raise awareness of Vision 2030 but also shape how people receive information about its initiatives. They emphasise the positive outcomes and potential benefits for society, sometimes downplaying challenges or risks. Such selective framing assists in positively framing public opinion in regard to such measures as the public is likely to support. Using the Agenda Setting Theory, this study is going to examine the roles of public relations in determining the media agenda toward Vision 2030 and consequently the public’s awareness and participation. With regards to its usefulness as a theory, it is positively suited when explaining other paradigms involving public relations strategies used in the promotion of other large-scale national projects and altering public opinion towards such projects.

[bookmark: _Toc180053753][bookmark: _Toc183001623][bookmark: _Toc184752307]Chapter 2: Literature Review
[bookmark: _Toc180053754][bookmark: _Toc183001624]Introduction
[bookmark: _Hlk184640572]Public relations has for many years been accepted as a technique in the management of relations between organisations and the public. It has grown significantly over the years, especially in government and corporate sectors, taking on the dual role of managing operations and influencing specific target audiences or stakeholders. Governmental projects including Vision 2030 require support from the entire population, and as a result, public relations is vital in the transmission of the message to other states and the entire world.
[bookmark: _Toc180053755][bookmark: _Toc183001625][bookmark: _Toc184752308]2.1 Introduction to Public Relations
Public relations can be understood as a strategic communication tool used by organizations and governments to shape their image and build relationships with key stakeholders. At its core, it involves managing how the public perceives a particular entity, but with a broader goal of influencing perceptions and aligning them with strategic objectives. Gregory and Wells (2022) emphasized the importance of public relations as a management tool, as it facilitates a two-way communication process that keeps the public informed and contributes to enhancing mutual understanding. This is particularly significant in the context of national initiatives (such as Vision 2030 in Saudi Arabia and Vision 2020 in Malaysia), where public support and trust are critical.
Public relations as a practice has a rich history and has evolved from basic publicity methods (like press releases, media tours, brochures, and organized events) to a sophisticated strategic management endeavor. Swann (2019) described how the range of work associated with this practice has changed over time, extending from media management to crisis management, reputation management, and dealing with various audiences. In governmental agencies, public relations has a crucial role in managing the nation's image and influencing public perception throughout times of reform. According to Aziz and Sarwar (2030), officials in the Kingdom of Saudi Arabia recognized that numerous initiatives, such as Vision 2030, rely on backing from the public and the international community. Public awareness campaigns are crucial not only for raising awareness but also for maintaining the public's backing for ambitious developmental goals (such as economic diversification, job creation, sustainable energy, and enhanced quality of life). 
From a strategic perspective, public relations goes beyond simply managing an organisation's image; it aligns communication initiatives with larger goals (e.g., fostering trust, involving stakeholders, advocating policies, handling crises, and improving reputation). Adi and Stoeckle (2022) contended that public relations functions as a connection between an organisation's internal objectives and the external landscape, aiding in addressing intricate issues like public doubt or opposition to change. This is especially pertinent regarding national development efforts such as Vision 2030, where public relations campaigns aim to portray these reforms as essential and advantageous, fostering public buy-in (gaining public support and approval). Babatunde (2022) highlights the significance of proactive media engagement and crisis communication in this process. Well-designed strategies (such as impactful messaging, prompt replies, clear communication, and captivating storytelling) assist in mitigating negative viewpoints (like public doubt, false information, and issues related to transparency) and fostering enhanced public confidence. 
The rise of social media in recent years has provided influencers with a novel platform to express ideas, build narratives, and influence public opinion. This research explores the interconnected stories created by Saudi social media influencers on Twitter, particularly centered on Vision 2030. It examines how Saudi social media influencers perceive Vision 2030 and how this perspective influences broader participation. Utilizing framing theory, the tweets produced by officially recognized Saudi influencers under the hashtag #Saudi_Vision_2030 were analyzed, followed by comprehensive semi-structured interviews with influencers to address four specific questions: (1) How do Saudi influencers portray the government to their audience when discussing Vision 2030? (2) What framing strategies enhance engagement with their followers? (3) What are the personal beliefs of Saudi influencers and the reasons that motivate them to participate in Vision 2030? (4) What are the consequences of these framing strategies and the motivations of Saudi influencers in understanding social media interactions? The findings reveal that Saudi social media influencers shaped their discussions around Vision 2030 through a diverse array of themes, with narratives that frequently included elements of national identity and religion alongside those centered on political and economic issues. Discourse is primarily organized to align with government objectives, often expressed through religious sentiments, while dissenting messages are presented in a negative light. Additionally, the visibility of Saudi social media influencers increases the likelihood of articulating religious opinions in tweets (through du'a), highlighting the importance of religious dialogue in Saudi culture. This research emphasizes the significance of religious dialogue in Saudi society and the degree to which Saudi social media influencers opt to use their platforms to create an echo chamber for the government's narrative (Alharbi, 2021). 
Sustainability requires a collective, worldwide perspective for progress towards a just, secure, and sustainable community for all. Apart from conserving the environment, the concept recognizes the essential requirement to enhance life quality through actions that foster social and economic development, all while tackling several interconnected issues. Although there is a consensus that a more sustainable society is advantageous for all, views on what sustainability involves and how it can be achieved vary. Saudi Arabia's Vision 2030 and National Transformation Program 2020 create a structure for more equitable growth and social and economic progress. Nonetheless, the degree to which the vision is reliably associated with sustainability principles remains to be explored. This research is the initial examination of how much Saudi Arabia's Vision 2030 and National Transformation Program embrace sustainability. The Sustainable Society Index (SSI) evaluated Vision 2030 and the National Transformation Program (NTP) to gain insights into the Kingdom's dedication to building resilient, inclusive, and sustainable communities. The Vision and NTP documents were evaluated against five primary criteria and 22 sub-measures from the Social Sustainability Indicators to identify points of consensus. Although Vision 2030 and the National Transformation Plan have similarities with the indicators for social sustainability, their goals and targets primarily mirror the needs, ambitions, and conditions of Saudi Arabia. The research determines that the achievement of Vision 2030 relies on the proactive involvement and empowerment of essential stakeholders across all tiers, alongside the establishment of comprehensive evaluation systems to monitor advancements toward sustainability (Alshuwaikhat, 2017). 
[bookmark: _Toc180053756][bookmark: _Toc183001626](Alotaibi, 2024) introduced a framework outlining the essential features and design elements that need to be considered when creating a metaverse platform. This metaverse framework will support the attainment of Saudi Vision 2030's objectives, especially the aim of implementing technological revolution in reality. Additionally, this research provides important concepts and perspectives for policymakers to ensure the implementation of the metaverse-related digital transformation specified in Saudi Vision 2030. Following a thorough review of existing literature, this article presents a conceptual framework that highlights the key design features and elements to take into account when creating a metaverse platform, which will serve as an essential part of the digital infrastructure. These design elements encompass immersive architecture, accessibility, privacy, security, interoperability, digital assets, and legal considerations. They are essential for creating a strong metaverse base that includes all aspects of this virtual reality world. The immersive design concepts in the metaverse aim to enhance the user experience by creating more realistic, dynamic, and captivating virtual environments. 
[bookmark: _Toc184752309]2.3 The Role of Public Relations in National Development
Public relations aid government functions, guaranteeing a social interpretation of governmental actions (including policy declarations, community involvement initiatives, and public awareness efforts) that can influence the nation’s growth. In their research, Smith (2020) observed that public relations is an essential component in governmental bodies, as it enhances transparency, accountability, and responsiveness, which are vital principles for public sector organisations. 

The research by Ahmed (2017) aims to examine the role of Saudi government applications like Absher, Tawakkalna, and Sehaty in enhancing institutional awareness in line with Vision 2030. The research is important as it introduces new elements to the use of electronic applications and meets the need for a study that integrates applications with digital public relations. It additionally clarifies the methods and ideas of application. The research employed a descriptive-analytical comparative approach, examining 271 tweets from the aforementioned government accounts regarding programs. The findings indicated that the primary concern was awareness, with the main goal aimed at offering services and facilities. Data and reasoning methods were frequently utilized, highlighting the analytical structure. The report also emphasized how these applications enhance the efforts of government bodies. 
Saudi Arabia's Vision 2030 has paved the path for enhancing the healthcare sector via privatization, which involves public-private collaborations. This study seeks to provide a summary of the transformation of healthcare in Saudi Arabia since the introduction of the bold Vision 2030, while also emphasizing issues that need attention and efforts made for healthcare system reform. The literature review involved an extensive examination of both published and unpublished articles, utilizing several search engines and databases with the keywords "Saudi healthcare," "healthcare transformation," "Saudi Vision: 2030," "public-private partnerships," and "privatization." It also included secondary data from government reports, policies, strategy documents, and pertinent press releases. Although Saudi healthcare is undergoing a transformation journey filled with considerable challenges, the government seems to have established a roadmap alongside a legislative framework; however, ongoing oversight and adjustments are necessary as this intricate and varied process develops (Alasiri, 2022). 
Organizational change represents one of the major challenges for healthcare institutions, with numerous factors influencing their ability to prepare for and execute the intended modifications. One of the key concerns is the leadership's perspective on change. This empirical research sought to explore the role and impact of transformational leadership style on change readiness in healthcare companies in Saudi Arabia. A group of 83 middle managers from hospitals in the Qassim region of the Kingdom of Saudi Arabia contributed primary data for analysis. The research employed a self-completed survey to examine the impact of transformational leadership on the readiness of healthcare organizations for change. The SPSS program was used to analyze the cross-sectional data. Transformational leadership and readiness for change were positively and significantly associated, showing a 30% variance in the dependent variable (R2 = 0.30). This research is valuable for policymakers and healthcare professionals as it offers insights into effective leadership behaviors necessary for facilitating change, which can affect healthcare organization members' intentions, attitudes, and beliefs, enabling them to embrace and comprehend the change initiative (Alharbi M., 2018). 
[bookmark: _Toc180053757][bookmark: _Toc183001627](Alharthi, 2024) explored the various health transformations in Saudi Arabia as part of the ambitious Vision 2030 initiative. The report analyzes key sectors including public-private collaborations, integration of digital health, workforce enhancement, and improvements in infrastructure. Through the application of these methods, Saudi Arabia aims to enhance the accessibility, quality, and sustainability of healthcare. The research highlights the importance of collaborations between the public and private sectors, alongside digital technologies, to improve healthcare access and operational effectiveness. Moreover, efforts to localize healthcare personnel are consistently reducing dependence on foreign workers. Nonetheless, challenges like ensuring equitable access in different regions and maintaining financial sustainability remain. Ongoing evaluation and flexible policy measures are essential for achieving the long-term goals of Vision 2030. Saudi Arabia aims to improve patient results, raise treatment standards, and strengthen its status as a global healthcare leader by creating a strong healthcare system. 
[bookmark: _Toc184752310]2.3.1 Public Relations in Governmental Contexts
[bookmark: _Toc180053758][bookmark: _Toc183001628]The government approach to public relations generally includes strategizing and overseeing communication to aid in the dissemination of policies and programs, among other aspects. Lee (2021) suggested that a greater comprehension of the importance of effective public relations advice in public sector organizations can result in improved transparency and accountability. International instances, like Saudi Arabia's Vision 2030, illustrate how public relations can successfully accomplish governmental duties and obligations (e.g., policy dissemination, stakeholder involvement, public awareness, and transparency). According to Smith (2020), the communication strategies utilized encompassed different media types (e.g., traditional media such as newspapers and television, digital media including social media platforms and websites) and community engagement, which informed the public about the initiative, thus gaining support. 

Similarly, Malaysia’s Vision 2020 stands out as an excellent illustration of effective public relations application in governmental initiatives. The Malaysian government utilized different communication methods (like social media, press releases, public forums, and community workshops) to share information with the public, making sure that citizens comprehended their responsibilities in attaining development objectives (Saleh and Saifudin, 2017). These efforts illustrate the capability of strategic public relations to strengthen governmental programs (social welfare efforts, economic development projects, healthcare reforms, and educational policies) within the populace of a nation. 
[bookmark: _Toc184752311]2.3.2 Importance of Public Support for National Initiatives
[bookmark: _Toc180053759][bookmark: _Toc183001629] Lovan, Murray, and Shaffer (2017) also highlighted that public perception is vital in influencing the success of activities carried out by government entities (community outreach initiatives, public health campaigns, environmental efforts, and economic development endeavors). Public relations offers various benefits, such as establishing oneself as the reliable voice of the community essential for executing national initiatives. As stated by Hyland-Wood et al. (2021), individuals anticipate specific elements in any governmental information source, including trust and credibility. 

When the government involves the public in transparent and effective communication, it bolsters the programs it enacts. For example, during the development of Vision 2020 in Malaysia, the government became open to public feedback, allowing people to express their priorities. Along with boosting public trust, it also garnered additional backing for the national development initiative (Yusof and Ariffin, 2020). 
(Esmail, 2024) studied the state of strategic planning at technical and vocational colleges and training institutions in Saudi Arabia in relation to the objectives of the Kingdom's Vision 2030. This research utilized a descriptive method to analyze four strategic plans for technical and vocational schools and training institutions. The examination encompasses the vision, mission, strategic goals, and common values of technical and vocational schools and training organizations from 2016-2023. Some analysis approaches were employed, including mind mapping, affinity diagrams, theme analysis, and more. Numerous charts, tables, and figures were also used. One of the most notable findings of the strategic planning study is that the strategic objectives of technical and vocational schools and training firms, as well as the other aspects of the strategic plan, are aligned with the goals of the Kingdom's Vision 2030. The outcomes of the expansion accomplished by technical and vocational institutes and training businesses in recent years and the results of employing graduates of technical and vocational institutes and training companies were also considered. This demonstrates the need to supply competent cadres for long-term development in terms of number and quality to fulfill the shifting labor market demands and build the Kingdom.
[bookmark: _Toc184752312]2.3.3 Case Examples of National Development Plans
Public relations within various national development strategies demonstrates its efficacy in rallying the public. For instance, Saudi Arabia’s Vision 2030 made extensive use of social media to involve the youth in conversations regarding the country's future (Alkathiri, 2020). It is crucial to recognize that the tactical use of social media not only enhanced the message but also generated numerous advocates for the vision, emphasizing the importance of public relations in influencing public perception. 
In contrast, Malaysia established its distinct vision for social progress and media accessibility, referred to as Vision 2020. This project tackled concerns associated with print media and also began enhancements in community outreach programs for individuals with disabilities (Harron and Shuaib, 2022). The effectiveness of these strategies can be evaluated by examining poll data from before and after the introduction of such measures (public awareness campaigns, community engagement initiatives, and educational programs), which clearly shows a rise in public awareness and a favorable attitude toward the government’s objectives. 
[bookmark: _Toc180053760][bookmark: _Toc183001630]A comparison of these two national development strategies emphasized the adaptable nature of public relations tactics in various cultural and political environments. Saudi Arabia highlighted the adoption of contemporary technology to connect with a larger audience, whereas Malaysia concentrated on enhancing community ties through direct interaction. These instances indicate that public relations approaches need to be customized to fit the political environment to successfully achieve the development objectives of a nation. 

Dialogue and community development have long been seen as essential elements of public relations theory and practice. Government agencies are progressively depending on citizens' evaluations of their performance and efficiency in fulfilling their duties. Although previous studies have concentrated on specific governments, there is limited research that examines the performance of various governments across different cultures. This research utilizes citizen evaluation survey data from seven European countries (n = 7,500 respondents, roughly 1,000 per country) to explore potential discrepancies between actual and perceived public administration, focusing on the 2030 Agenda and sustainability, which are pressing current issues. According to research on communication gaps, we found that discontent is the dominant sentiment regarding the connection between real and perceived execution of the 2030 Agenda in many countries. Even with certain variations among countries, our results show that many governments must improve their communication regarding economic, environmental, and social advancements: real achievements exceed public awareness. This finding suggests that governmental bodies should enhance their strategic public relations initiatives to highlight their achievements and the possible advantages that unused intangible assets could offer (Piqueiras, 2024). 
[bookmark: _Toc184752313]2.4 Public Relations Strategies Relevant to Vision 2030
Public relations strategies are crucial for the successful attainment of national objectives, including Vision 2030. These strategies aim to speed up economic growth, while also improving the social welfare and environmental conditions of communities. Frequently, successful public relations tactics can promote a favorable view of these initiatives among the community. This segment explores four essential public relations approaches: media relations, crisis communication, social media use, and stakeholder management. 
According to research on communication gaps, we found that discontent is the dominant sentiment regarding the disparity between actual and perceived implementation of the 2030 Agenda in many countries. Though there are variations among specific countries, our results reveal that the majority of governments are failing to effectively convey economic, environmental, and social advancements: real performance exceeds public opinion. This conclusion suggests that government agencies ought to enhance their strategic public relations initiatives to showcase their achievements and the possible advantages that unexplored intangible assets could offer. 
The researcher designed and distributed a questionnaire to gather data. The analysis of the data was conducted with the Statistical Package for Social Sciences (SPSS), producing both descriptive and inferential statistics. The key discoveries of the research are: 
• The extent of change management among sports department managers at universities in Saudi Arabia was evaluated, indicating a moderate level of execution. 
• A positive, statistically significant correlation exists between the utilization of change management elements by sports activity department managers and the expansion of sports activities in Saudi universities. 
• Drawing on change management principles, the study suggests several strategies to enhance sports activities in the sports departments of Saudi universities. 
These results shed light on the present status of change management implementation, its connection to the development of sports activities, and actionable suggestions for enhancing sports activity departments in Saudi universities (SAYYD, 2024). 
[bookmark: _Toc180053761][bookmark: _Toc183001631][bookmark: _Toc184752314]2.4.1 Media Relations
Media relations play a crucial role in promoting and backing public campaigns, as they influence and occasionally regulate the views of the public. For example, King, Schneer, and White (2017) observed that media involvement boosts the prominence of the government's agenda, garnering backing from the public and stakeholders, which ultimately improves policy implementation and encourages increased civic participation. As pointed out by Tambini (2017), interacting with the media frequently helps the government in disseminating accurate information and combating misinformation. Conversely, Firdaus et al. (2024) noted that adverse media coverage is a major factor in diminishing public backing for bureaucratic initiatives, implying that media relations can yield both beneficial and detrimental outcomes. This indicates that although obtaining favorable media coverage is crucial, adverse views can hinder the success of media relations strategies; therefore, it is essential to create a robust crisis communication plan. 
[bookmark: _Toc180053762][bookmark: _Toc183001632]Regarding Vision 2300, it is essential to manage media effectively to guarantee that accurate information reaches the public. Johansson and Raunio (2020) assert that governments need to create transparent media policies that include press statements, media interviews, and collaborative efforts to present to the press. Strategic management tasks, including monitoring media and handling public relations, are crucial for predicting public reactions and feelings. In the discussion surrounding Malaysian Vision 2020, the reactions were both well-planned and prompt (Abdullah et al., 2030). Thus, emphasizing media relations involves an essential facet of public consciousness concerning policy directions like Vision 2030. 
This qualitative study investigates the approach of Saudi Arabia in incorporating education for sustainable development (ESD) into its education system, aligned with Vision 2030's Sustainable Development Strategy. The research directly inquires: How is the implementation of education for sustainable development (ESD) reflected in Saudi governmental policy documents and published media within the Saudi educational framework? The research examines two types of documents: official policies released by governmental bodies that play a role in the planning and execution of the ESD integration policy, as well as news articles from the three leading Saudi newspapers (Arab News, Asharq Al-Awsat, and Al-Riyadh). Thematic coding was conducted to recognize themes and sub-themes within the collected materials. Moreover, Fairclough's Critical Discourse Analysis (CDA) approach was used to gain a deeper insight into whether Saudi Arabia is successfully integrating sustainable development into its educational planning as part of Vision 2030. The results suggest that Vision 2030 perceives ESD as more than just an essential tool for achieving sustainability and safeguarding the environment. The research shows minimal discussion regarding the inclusion of ESD in Vision 2030 in media reports and government documents. 
Additionally, a crucial discourse analysis of the collected data uncovers a significant degree of generality in the language utilized. 
[bookmark: _Toc184752315]2.4.2 Crisis Communication
Public relations play a crucial role in managing crises, especially in maintaining the perception of the nation’s initiatives during difficult periods. Ma and Christensen (2019) state that effectively managing crises can lessen negative impacts on public perception and decrease suspicion regarding government intentions. Furthermore, research by Bundy et al. (2017) highlighted the necessity of creating crisis plans and communication strategies (risk evaluation procedures, stakeholder communication strategies, and media interaction plans) to react efficiently when crises arise. Nonetheless, Flew (2021) contended that insufficient comprehension and inadequate execution of crisis communication may exacerbate the trust gap. For Vision 2030, a well-defined crisis communication strategy is essential to safeguard the program. 

The actions implemented to tackle the COVID-19 pandemic emphasize this necessity. Governments that facilitated transparent and prompt communication were viewed as credible and garnered increased public backing (Li, Chandra and Fan, 2022). For instance, the government of New Zealand utilized proactive crisis communication techniques (such as clear and consistent messaging, leveraging various communication channels, and consulting experts) that garnered substantial support throughout the pandemic (McGuire et al., 2020). In conclusion, this research has revealed that crisis communication is essential for safeguarding the reputation of national initiatives. There is proof that governments can sustain public backing and trust in civil contingency efforts by planning for possible crises and reacting suitably. Nonetheless, shortcomings in elucidating crises can skew public understanding. 
.
[bookmark: _Toc180053763][bookmark: _Toc183001633][bookmark: _Toc184752316]2.4.3 Social Media Engagement
A major shift in public relations resulting from reform is the emergence of social media, which has changed the way governments engage with the public. Khan (2017) characterized social media as a real-time, interactive communication medium that provides governments with diverse opportunities, such as hosting live Q&A sessions, disseminating updates and information, collecting public input through surveys to interact with the public and address inquiries quickly. Seymour (2018) emphasized that social media is vital for enhancing public consciousness and promoting community participation in national initiatives. Nonetheless, Vasu et al. (2018) cautioned that the dissemination of false information on social media may jeopardize government initiatives. Formulating challenges (e.g., misinformation, public doubt, shifting public priorities, and rival narratives) that must be tackled proactively to protect campaign goals. 

Regarding Vision 2030, social media interaction is particularly beneficial, as it serves to disseminate information and encourage public involvement. Vasu et al. (2018) emphasized that utilizing social media for strategic objectives fosters a community of stakeholders and encourages their participation in national events (organizing public forums, initiating awareness campaigns, and holding virtual town hall meetings). Notably, the government of Saudi Arabia effectively utilized Twitter and Instagram to disseminate information regarding Vision 2030, gathering achievements and public opinions in the quickest timeframe (Alkarni, 2018). Nevertheless, the MyCyberSecurity initiative by the Malaysian government faced critiques for not reflecting the public's concerns, illustrating that certain social media campaigns can occasionally misfire (due to factors like not connecting with the audience, insufficient authentic interaction, or neglecting to include feedback). 
[bookmark: _Toc180053764][bookmark: _Toc183001634]Moreover, social media serves as a platform for governments to share essential information and address negative stereotypes. Caled and Silva (2022) observed that inadequate management of social media requires enhanced strategies (like strategic content planning and audience engagement methods) for effective public interaction and information dissemination. 
(Hegazy, 2024) examined the role of SEA in promoting sustainable coastal zone management in Saudi Arabia as part of Vision 2030. The initiative, concentrating on vital coastal areas like the Red Sea and the Arabian Gulf, explores the possibility for SEA to guide development efforts towards enduring environmental sustainability. The research emphasizes the proactive, integrative, and participatory approach to SEA decision-making by analyzing SEA alongside traditional ecological impact assessments. The results demonstrate how SEA enhances strategic alignment with national environmental objectives by promoting resilient and sustainable policies that harmonize coastal development and conservation in Saudi Arabia. Ultimately, SEA is recognized as an essential tool for achieving the sustainability objectives of Vision 2030, offering a way to protect coastal ecosystems while encouraging economic growth. 
[bookmark: _Toc184752317]2.4.4 Stakeholder Engagement
Individuals, business entities, and non-profit organizations are the main stakeholders that ought to be involved in public relations. Watson et al. (2018) state that engaging stakeholders promotes collaboration and feedback, both of which are crucial for the success of national initiatives. Conversely, Ferreira et al. (2020) contended that insufficient stakeholder participation results in government initiatives that are unfavorable to the public, consequently inviting criticism. The essence of Vision 2030 highlights the significance of collaboration among multiple stakeholders, as their viewpoints can bolster the initiative's strengths and significance. Jeffs et al. (2019) suggested that engaging stakeholders as planners and executors of national initiatives fosters a sense of accountability in them. In Malaysia’s case, Vision 2020 actively encouraged stakeholder participation to guarantee alignment with its objectives, thus boosting support and aiding project success (Prebanić and Vukomanović, 2030). Nonetheless, the absence of substantial stakeholder engagement in certain national initiatives (Malaysian National Health Financing Scheme and the National Unity Blueprint) has faced dismissal and disapproval, emphasizing the importance of effective stakeholder participation. 
[bookmark: _Toc180053765][bookmark: _Toc183001635]Certain strategies include arranging seminars, meetings, surveys, and various community engagement activities. Payne and Calton (2017) emphasized that organizations ought to establish platforms for stakeholders to express their views on upcoming decisions. Saudi Arabia's Vision 2030 serves as a prime illustration of how Peer-To-Peer (P2P) initiatives can enhance developmental goals, as demonstrated by the P2P case in Saudi Arabia. 

(M.A.Elfakharani, 2024) examined the impact of Vision 2030 on multinational enterprises in Saudi Arabia. Significant focus areas include changes in legislation and regulation, strategic adjustments, and their impacts on competitiveness and development. Through theme analysis, the report highlights regions where new regulations are prompting MNEs to reassess their internal compliance and operational procedures. The results show that companies are significantly changing their operational approaches in response to the updated regulatory landscape. These changes in legislation affect investment choices. Local initiatives and sustainable technology are obtaining extra funding. Certain implications for global companies involve maintaining a competitive advantage and strategic adaptability when navigating a complex regulatory framework. This study has assessed various sectors and examined how multinational enterprises in different industries react to changes in legislation. This research can aid policymakers in recognizing sectors where regulatory changes, like reducing red tape, could enhance MNE productivity and competitiveness, leading to an improved business environment. 
[bookmark: _Toc184752318]2.5 Conceptual Framework
The conceptual frameworks outlined below present three hypotheses on how the implementation of public relations strategies will enhance the popularity of Vision 2030 programs. H1 emphasized that communication through media relations and social media significantly boosts awareness of these initiatives. H2 suggests that perceived responsibilities in crisis communication and reputation management positively and significantly influence perceived recovery, thereby affecting support for Vision 2030 objectives. H3 emphasized that factors influencing stakeholder engagement have a direct beneficial impact on the realization of information dissemination and the understanding of Vision 2030’s developmental objectives. For each hypothesis, corresponding null hypotheses are suggested to assess the significance of these PR strategies in relation to public interest and backing. 
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[bookmark: _Toc180053770][bookmark: _Toc183001639][bookmark: _Toc184752319]2.6 Literature Gap and Focus of the Study
Public relations serves as an essential element of management procedures within organizations and institutions, aiming to shape opinions and actions in the public domain, businesses, and toward governmental entities. Previous studies (Anani-Bossman, 2021; Smith, 2020) have examined various factors connected to public relations strategies; however, the current literature remains quite lacking, particularly with regard to extensive governmental initiatives such as Vision 2030. For instance, Smith (2020) offered an in-depth understanding of the idea of strategic planning in public relations, yet many of the examined concepts and results pertained to corporate public relations without detailing their implications in governmental settings. Similarly, Anani-Bossman (2021) analyzed the role of public relations in overseeing corporate reputation, but did not take into account how these strategies might contribute to attaining national development objectives. 
[bookmark: _Toc182976983].Alkathiri (2020) conducted a literature review on the social media presence in Saudi Arabia and discovered that citizen involvement was a key element in the effective promotion of Vision 2030. Nonetheless, the study did not assess the effectiveness of public relations efforts limited to social media channels, omitting outreach to media and stakeholders. In a similar vein, Haron and Shuaib (2022) offered a summary of media regulation and self-regulation in Malaysia but did not clarify how these mechanisms impact the achievement of development objectives. Babatunde (2022) analyzed crisis communication on social media, with a particular emphasis on crisis communication strategies. Nonetheless, he focused less on positive public relations strategies that could improve public acceptance in discussions regarding development results. 
The primary research concern emphasized in the previously mentioned studies is the insufficient focus on various public relations methods outside of social media. In particular, these studies have not sufficiently examined how these methods influence public interest in national development agendas. Furthermore, research is sparse on the comparative effectiveness of public relations strategies across various cultural and political contexts, such as evaluating Vision 2030 against other national vision initiatives. Consequently, this research seeks to evaluate the effectiveness of public relations in promoting Vision 2030, focusing on media relations, stakeholder communications, and crisis management. Its aim is to determine how these strategies affect public perception and engagement, while also providing suggestions for enhancing the role of public relations in future initiatives. 
[bookmark: _Toc184752320]2.7 Chapter Summary
This chapter examined the available literature regarding the impact of public relations strategies on the objectives and initiatives of Vision 2030. The reviewed studies emphasized that public relations is an essential component of government entities, promoting transparency, accountability, and responsiveness, which are crucial attributes for the effectiveness of the public sector. Furthermore, the literature highlighted the essential function of public relations in realizing national objectives such as Vision 2030. These strategies focus not only on promoting initiatives but also on fostering economic development and enhancing the social welfare and environmental conditions of communities. 
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