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Abstract

This study examines the role of scheduled meetings in improving the performance of work teams
in the execution of projects within the Dhofar Governorate Municipality. It explores how regular
and structured meetings contribute to enhancing communication, coordination, and decision-
making processes among team members. The research evaluates the impact of these meetings on
project timelines, quality of deliverables, and overall team efficiency. The primary aim of this
study is to assess the effectiveness of scheduled meetings as a tool for improving team

performance in project management. Specific objectives include:

The questionnaire was sent to a group of employees in the Dhofar Municipality, and 210
employees participated. A total of 200 questionnaires were deemed valid for statistical analysis,

with a 95% validity rate.

Analyzing the influence of structured meetings on team collaboration and synergy.
Identifying the challenges and limitations associated with scheduled meetings.
Providing recommendations to optimize the use of meetings for better project outcomes

The study reached several significant findings highlighting the impact of scheduled meetings on
improving team performance in project execution within the Dhofar Governorate Municipality.

The key findings include:

Improved Communication and Coordination: Scheduled meetings greatly enhanced effective
communication among team members, reducing misunderstandings and fostering better
harmony within the team. More Effective Decision-Making: The study revealed that structured
meetings provided a platform for collective discussion, leading to well-informed and prompt
decisions. Better Time Management: Regular meetings helped minimize delays by clearly setting
priorities and periodically monitoring project progress. Meeting Challenges: Despite the benefits,
the study noted some challenges, such as the time consumed in meetings and the repetitive

nature of some sessions, which could negatively impact productivity.

Recommendations:

Improve the structure of meetings and focus more on specific objectives.

Reduce the number of unnecessary routine meetings to avoid time wastage.

Leverage technology to facilitate meetings and enhance their efficiency, especially for teams

working remotely.
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