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Abstract

This study aimed to analyze the impact of digital transformation in its various
dimensions (digital technology, digital agility, digital environment, and digital innovation) on
reducing institutional risks, through an applied study on the Ministry of Health. The study
relied on a descriptive-analytical approach, distributing 450 questionnaires to employees at
different job levels within the human resources departments, ensuring accurate data

collection. A total of 430 valid questionnaires were retrieved for statistical analysis.

The study concluded that there is a statistically significant relationship between digital
transformation and the reduction of institutional risks. The data analysis results showed that
digital technology contributes to reducing operational errors and improving institutional
performance efficiency, while digital agility enhances responsiveness to changes and supports
more efficient decision-making. The digital environment contributes to improving recruitment
and human resource procedures, while digital innovation helps develop innovative solutions

to reduce institutional risks.

The study recommended enhancing investment in digital transformation within the
Ministry of Health by developing digital infrastructure, improving the digital work
environment, supporting innovation, and applying the latest technologies in risk

management.

Keywords: Digital Transformation — Institutional Risks — Ministry of Health
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