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Instructions:  
 

 

 ٍسبءً. ٩حَبً اىسبعت  فً 2021-00-20اىخٍَس  هى ٌىًاخش ٍىعذ ىيخسيٌٍ  ❏
 ببىيغت الاّضيٍضٌت.الإصببت ٍخبعت ببىيغت الإّضيٍضٌت أو اىيغت اىعشبٍت ٍع ٍشاعبة أُ حنىُ اىَصطيغبث اىعيٍَت  ❏

 َْىرس اىضبٍعت وىِ حقبو أي ٍسخْذاث أخشي.بٍع الاىخضاً  pdf ٍيفٌخٌ حسيٌٍ اىَششوع فً صٍغت  ❏

، طشٌقت Literature Review، دساسبث عيٍَت سببقت Introductionٌضب ٍشاعبة أقسبً اىبغذ اىشئٍسٍت )ٍقذٍت  ❏

واُ مبُ  .References وأخٍشاً اىَشاصع ،Results and Discussionواىَْبقشت  ، اىْخبئشMethodologyاىبغذ 

 ٌخٌ إضبفخهب( Appendicesهْبك ٍيغقبث 

 ٍىعّذ مَب ٌيً: Themeٌضب الاىخضاً بـ  ❏

o  12عضٌ اىخظ. 

o  ّىع اىخظArial. 

o .ىىُ اىخظ أسىد 

o  اىَسبفت بٍِ الأسطشline spacing 1.5. 

o  (.صفغبث)لا حقو عِ رلاد صفغبث ولا حضٌذ عِ سخه عذد صفغبث اىبغذ 

 

Instructor's Name: Dr. Sara Adel 

Everyone’s Smart University 

Project (Spring 2021) 

   



 

 

THE IMPACT OF LEADERSHIP SKILLS ON PROJECT 
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR 

OWN. 

 

Different leadership styles are the key factor in the success of any project. Project 
Leaders are responsible and accountable for the success/failure of the project. There 
are numerous responsibilities that are assigned to a Project Leader during the 
leadership journey.  

YOUR MISSION: 

Your research/project must provide an overview of information and knowledge in a 
corporate environment with an underlying theme of defining leadership styles within 
applying the hard and soft skills for that style needed by the leader to ensure 
successful project delivery in your organization. (You are required to demonstrate your 
understanding of the relevant body of works to real-life business research). 

Choose one only of the following project leadership skills using the tools that we learned 
during the project leadership course; starting from identifying and assess the case 
till executing the project. 

 

o Prioritization (Using tools for Estimation – Scheduling – Tracking  – prioritizing 
stakeholders). 

o Team management (Using Team structures – Team development stages – Team 
needs). 

o Embracing Accountability (Using RASCI) 
o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different sources of LEADER POWER). 

 

What you have to do: 

Your project task requires the preparation of a full project proposal that should contain 
the following components: 

 Introduction: A detailed statement of the problem, research aim, and objectives 
that you would like to investigate and discuss. (2 points) 



 

 

 

 Literature Review and Conceptual framework: An analysis of the literature 
relevant to the research topic that will give you the conceptual basis for 
conducting your research from the previous studies. (2 points) 

 Methodology: Based on the conceptual framework, research aim(s), and 
objectives, you need to provide a detailed description of the data collection tools, 
data sources. (2 points) 

 Results and Discussion: Description about the main findings of a research, 
outline your thoughts to defend your research and to emphasize the significance 
of it. (4 points) 

 References: Lists all the resources you've used in your project, and your 
refereed journal articles as well. (2 points) 

 Appendices (If it is available in your study): Any supplementary material you 
need to add. (Optional) 

 

 ]Write the names of the chapters/sections of your research/ project and briefly 
discuss what you will write in those chapters/sections  [ . 

 

Best of luck… 

       Dr. Sara Adel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

 .بانطانبخاصت عًهيت : حانت يؤسستكانقيادة عهى نجاح انًشروع في يهاراث أثير ت

 

هْبك واىَششوع. قبدة اىَششوع ٍسؤوىىُ عِ ّضبط / فشو اىَششوع.  أيأسبىٍب اىقٍبدة اىَخخيفت هً اىعبٍو اىشئٍسً فً ّضبط 

 اىعذٌذ ٍِ اىَسؤوىٍبث اىَىميت ىقبئذ اىَششوع خلاه سعيت اىقٍبدة.

 

 يهًتك:
 أَّبطٍع حغذٌذ  ٍىضع اىذساستاىخبصت بل وهً َؤسست ٌضب أُ ٌىفش بغزل ىَغت عبٍت عِ اىَعيىٍبث واىَعشفت فً بٍئت اى

اىزي ٌغخبصه اىقبئذ ىضَبُ حسيٌٍ ٍششوع ّبصظ فً  َْظىهزا اى اىخبصت ببىقبئذ واىَْبسبتاىقٍبدة فً إطبس حطبٍق اىَهبساث 

 (.فً ٍؤسسخل لأبغبد اىىاقعٍتىَب حٌ دساسخه وحطبٍقه بب. )أّج ٍطبىب بئرببث فهَل اىَؤسست

 

  فً اىَشبسٌع.قٍبدة اى ٍقشسببسخخذاً الأدواث اىخً حعيَْبهب خلاه واحدة فقط ين يهاراث قيادة انًشروع انتانيت اخخش 

 
o Prioritization (Estimation – Scheduling – Tracking  – prioritizing stakeholders). 
o Team management (Team structures – Team development stages – Team needs). 
o Embracing Accountability (RASCI) 
o  Conflict resolution (The Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different source of power). 

 

 

 يا عهيك انقياو به:

 

 حخطيب ٍهَت ٍششوعل إعذاد ٍقخشط ٍششوع مبٍو ٌضب أُ ٌغخىي عيى اىَنىّبث اىخبىٍت:

 

 .ٍِ خلاىه فً اىخغقٍق فٍهب وٍْبقشخهبهذف اىبغذ والأهذاف اىخً حشغب حغذٌذ ، ٍغو اىذساست بٍبُ حفصٍيً ىيَشنيت يقديت:• 

 سبعذك فً ٍضبه اىذساستراث اىصيت بَىضىع اىبغذ واىخً سخ واىذساسبث اىسببقت : حغيٍو الأدبٍبثدراساث عهًيت سابقت• 

 لإصشاء هزا اىبغذ.

اىبٍبّبث وٍصبدس : بْبءً عيى أهذاف اىبغذ، حغخبس إىى حقذٌٌ وصف حفصٍيً لأسبىٍب وأدواث صَع انبحث وطريقتانًنهجيت • 

 اىبٍبّبث والأسبىٍب / الأدواث اىخً سخسخخذٍهب.

 .: ششط ٍفصو ىيَشنيت ٍغو اىذساستاننتائج ووصف انًناقشت حىل اننتائج انرئيسيت نهبحث• 

 أو اىَىاقع اىَسخخذٍت ىيبغذ.ٍقبلاث اىَضلاث اىَغنَت ٍْهب سشد صٍَع اىَصبدس اىخً اسخخذٍخهب فً ٍششوعل، وح انًراجع:• 

 )إرا مبّج ٍخىفشة فً دساسخل(: أي ٍىاد حنٍَيٍت حغخبس إىى إضبفخهب. )خٍبسي.( انًهحقاث• 

 

 .{فً مو قسٌاىخبص بل، وّبقش بئٌضبص ٍب سخنخبه  (اىبغذ / اىَششوع)أقسبً و امخب أسَبء فصىه}     

 

 

 كم انتىفيق نكى جًيعاً.....

  Dr. Sara Adel 

 

 



 

 

 

 

 

 

 

In every organization there is a leader who can be a good or bad depends on his 

behavior and his kind of leadership style  

I will chose to talk with one person who I worked with him for 2 years this  

person was my manager and he has more than 200 employees working under  

his control from different departments . 

Actually, this person has many kinds of leadership style because of that I  

decided to write about him. He worked in this company more than 20 years  

and he was one of the startup people in this company . 

Firstly , this person has a vision for this company to be one of the important  

company in Saudi Arabia , Now in 2021 everyone working in medical field  

know this company and its power in the market . In the last quarter of 2021  

this company will be launch in Saudi Tadawul market . 

Secondly, i will write about him with his different styles he used with me . 

At that time when I was working with him I was confused how to deal with  

him but from different events i started to know his thinking and how to deal  

with his employees. He has different style to used with different people,  

departments, customer, and higher management . 

His style was transformational / visionary leadership style. I will talk with my  

experience with his different style he used with me which I think it was  

positive person and  positive styles. 

 

 

Laissez faire Leadership Style. Laissez faire leadership style is distinct. These leaders 

adopt hands off approach to wards followers. Leaders tend to avoid sense of 

responsibility, are not qualified enough, lack leadership qualities and abilities to direct 

and make decisions, can’t motivate or influence followers, create communication gaps 

and lack any kind of leadership attributes (Sahaya, 2012). Laissez faire leader is 



 

extremely passive leading to lower self-empowerment of subordinates (Harper, 2012). 

These leaders do not make any attempt to motivate their subordinates. Hence, this 

leadership style leads to negative outcomes: more time in completion of work, 

frustration among subordinates, difficulty in finding meaning and direction of work etc. 

(Northouse, 2011). 

 

 

Democratic Leadership Style. Democratic leadership is a kind of 

leadership in which group members are more contributive towards decision 

making and inculcate a team climate in which team members feel 

empowered to act.. These leaders do not use a top down approach of communication  

and keep subordinates at the same level. The literature review reveals that democratic 

leadership leads to high production, better outcomes, increased group enthusiasm, 

group cohesiveness, high commitment, OCB and better involvement from group 

members. However, it might take more time in getting commitment from 

subordinates (Al-Khasawneh and Futa, 2013; Cruz et al., 1999; Malos, 2012; 

Northouse, 2011). 

 

Affiliative  style  of  leadership,there :this style focus  on  people,  teambuilding,  bonding  

andforging alliances.  This  style  is  useful  in  creating  teams  or  for  healing  

dysfunctional relationships:the affiliative  leadership  style  is  highly  focused  on  team  

building, teamwork  and  increasing  trust. The  emphasis  lies  on  the functioning  and  

achievementsof the  group,  not  of  the  individual.Affiliative leaders value harmony and 

good relationshipsabove tangible results. They ensure that there  is  a  strong  bond  

across  the  team  and  provideregular  positive  feedback  which  can  have  a powerful  

impact  on  performance.  This  is  a  verynurturing  and  non-confrontational  leadership 

style. An affiliative leader creates harmony and builds emotional bonds. “People come 

first” is the slogan of this leadership style. The affiliative style should be used when 

leaders try to buildteam  harmony,  increase  morale,  improve  communication,  or  

repair  broken  trust  (Goleman, 2013).However,  this  style  should  not  be  used  alone  

since  it  may  allow  poor  performance  to  go uncorrected  as  well  as  affiliative  



 

general,  and  the  affiliative  style has  positive  impacts  to  the organization. 

Leaders  who  practice  this  style  of  leadership  focus  on  group  dynamics. 

 

 

These three styles were clearly used from my manager in different situation and 

different people as well as different department because of that he is transformational / 

visionary leadership style. 

 

As for his leadership skills I will write about his communication  , Communication is one 

of the most important tools for an organization our days to exchange information, build a 

network and guarantee a smooth running work flow within a firm.  

 Most of the employees in the company they can realize his awareness of his 

communication with everyone and every department and stakeholders 

He was good in both communication, internal and external communication. 

He is professional with oral  and written communications because he can speaks 5 

languages , these 5 languages make the employees from different  countries and 

different  culture to feel comfortable with him because he can understand them by their 

languages  

Also. He is professional with electronic communication, he used the trend of the 

communication with his team and stakeholders  . 
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