RO-Y NOPS-PNPS

|
E N 5)‘.}?‘1&‘5
ERSITY |I

OSwY) b dlls Ay aoyliall Japhaas 8 5Ll 8390 (unlie zad

Y.Yo Z\ea),.ud\ 39.1‘)&\ a<laall 2\.15) L.é
Integrating Life Metrics into Project Planning: A Dual Case Study
in Saudi Arabia’s Vision 2030

llall alac)
Jaaall s
(YEY V) alsY) )

Baallae Jaul) .o
A pld g

el Ll
eY A )



Midocean University

Management college I D E ill
VERSITY |I

Master's degree in Project Management U NI

Integrating Life Metrics into Project Planning: A Dual Case Study in Saudi

Arabia’s Vision 2030

Preparing

Naif Alhukail (242001736)

Supervisor
Dr. ALFaisal Abdul Hamid

Dr. Fayez Jarad

Year:

2025






;‘&1

@ally A Jandl 13a saaly LAahall oda olay dises 4ie o dag e Al dead
sle Cma Al (Sl )L Aba Jlsh Alag alelly aen jaaa J UGS ualll Gl
a8 i culSy Ale ) 3a e il liadly elaad) IS LS 538 gy ¢ o S
G elley Lo JS Laay 53 JBll gally (s o3 i) 3 culS gl I \glse s
Al Jaalls 30alls 32LY) 858 Sale

Al LIS Al apa i Heially deallae Jeaudl) /)50l (saga B (soal LS
L o)y Liads 8 Guld) o LSy callae sale (3 550l ) aay pgal] Ulad Lialal (33500l
A g digee oo Ulle LS Lo yuad (LY

DS Janll 130 (0l iy Uise 3 15Ss uilas sy 0], SBaaly D) )
cadl) sd b ek e IS s - pgie 43l (3 madilly e al) IS Sl (553 e
Lo oo V) o) s JB gl eladl b oS o U8 L] 8y Wled 3 o sl
() AVl Mageils Lo g i s sk

S othe USt inndy iaes 5 alai g ool e US) dasll 3 aaf sy
Slalatll e el Bl SladYl 13e desg of U DUle Gl 130 Slail 8 ale ye

aill



g K4

L Cplensally el Cayal e aluy Laly cilallall 2o dianiy (531 4 2esl)
cclillals aidac g dlaag Plal riy LS daal) Al agll) L el alug dinag all ey 2
saas L

O o cubay Al o3 alai) oty oy dliady diens o i dll SE aed
sl a3l el 5 sallae Jeanll /g0l salaad pailly Sal (allsy aaw
B)S8 cilS dia Lgaagd (B adagag agily e JY (llly il e CalaY) Joy aglials
Cosdial el 2ay I Cinag Cngasag Opalee Lpd 15ilSE (Y ade o e ) cyjla g
Dl of A Jlad (L 55038 Lo el sleall VI gl el D canle Jd 2Ty agilans (e
) (B aasa (s pelecs pties b

LS aagi of Liigh Yy <lilalig hala dend JWiS) o ety ailasc 4 aeaf Liag

celall pa e U aaliad (Al sda lad) 8 Liselu (e JSU Ui



dupall Laldia
ASLadl) 23y b OASaY) dlae Alla Al il Tt i slal) s3sm (punlie e Ayl gl
05y aubial) Jaslass 8 sladl s3sa ulie ged ) Al Can Cum oY ¥ e Augand) Ausel

Maliga (V0 0) apaae dllly £yl G adiga (o dahall diic g adine

Blelyag Glla 4ud ads (3 IS g9yt & Saaia Blall Baga (Sginn auili Of dushll il aal iy
Cilgall (pglaty (il Taladil) b sl 83sn Glaal moally Sund) Jheall araaill julaal) aal
Dlgally Baaatiall Alall aladiuly cagasylin & Blall Baga juiad A u)laall Cashally 4SSl
235 aliad) 3 Jaall (5 (ks Aalmia¥) A8E ujety oLl daltias) Glacal dlels SSY) dalviedl
Blall Basa Cpend 8 oLV Cuimly RS ) (e A il aladialy cdltid) Silojladl

bl dala
(gl o aaiat b dnaal Y Wl gungn (il Y] aaatg Jardadl] 8y yuin ) Ayl ol g
AE ety caplial) daliind Glacal dded Y daliiced) 3)lsally 5aamial) ZaUall aladic) 5)g yung
dliiss dadde bl elyal 8y png cdaltiad) cilosladlls o385 aliall (3 Jasl (353 Jals dalsic)

25 il e Lehuks oS Jola 15y aojliall Jaskads & slaad) Baga Joa

LS — Al ) — aojlial) 5l — ol — sliall saga rdabisall L)



Abstract

The study addressed the integration of quality of life measures into project planning, a case study of housing
initiatives in the Kingdom of Saudi Arabia's Vision 2030. The study aimed to integrate quality of life measures into
project planning phase. The study population and sample consisted of (100) real estate company employees.

The study's most important findings were that the quality of life assessment is excellent in the housing project
you currently reside in, that the most important criteria for innovative and comfortable urban design are taken into
account to ensure quality of life in planning and implementation, that government agencies and real estate developers
cooperate to enhance quality of life in their projects, that renewable energy and the most effective sustainable resources
are used to ensure project sustainability, that a culture of sustainability is promoted within project teams, that requires
sustainable practices, and that smart technologies such as smart cities and the Internet of Things are used to improve
quality of life within projects.

The study recommended the need for planning and clear definition of the objectives deemed most important
for achieving project success. It also recommended the use of renewable energy and sustainable resources to ensure
project sustainability. It also recommended promoting a culture of sustainability within project teams, requiring
sustainable practices. It also recommended conducting future scientific studies on quality of life in project planning and

proposing solutions that can be implemented on the ground.

Keywords: Quality of Life, Planning, Project Management, Sustainability, Housing.
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