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ila¥ 1y Joaall dansh il Om BN by cdinssall AaSoall Chana 8 i A
Luhal) Cuagly allad L18) ()93 gapball Glas 23aiy ¢ uaall B3] peady cdiunsgall
AaSonl) hal u3e pa Aol pemall ) 2k H(AGIIR) (30 o2 g (S5 B9y
(Babbar et al., 2023). eludll
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Abstract

This study aimed to examine the impact of weak project management
governance on the failure of banking initiatives through a field study
conducted at Emirates NBD Bank. The study focused on the main
dimensions of project management governance, namely organizational
structure, decision—-making mechanisms, control and monitoring systems,
stakeholder management, and transparency and disclosure, and measured
their influence on the level of banking initiative failure. The study adopted
the descriptive—analytical approach as the most appropriate method for
addressing the research problem and achieving its objectives. A
questionnaire was used as the primary data collection instrument. A total of
260 questionnaires were distributed, 238 were returned, and 22( valid
questionnaires were retained for statistical analysis, which was considered
sufficient for testing the study hypotheses and conducting the required
statistical procedures. The findings revealed that the level of project
management governance at the bank was relatively high, while the level of
banking initiative failure was moderate. The results also showed a
statistically significant effect of project management governance dimensions
on banking initiative failure, indicating that improving governance practices
contributes to reducing failure rates. The most influential dimensions were
found to be organizational structure, control and monitoring systems, and
decision—making mechanisms. Based on these findings, the study
recommended strengthening the organizational framework of project
governance, improving decision—-making mechanisms, activating monitoring
and early warning systems, promoting institutional transparency, and
increasing stakeholder involvement throughout the different phases of

banking initiatives.

Keywords: Project Management Governance, Banking Initiative
Failure, Organizational Structure, Control and Monitoring, Emirates NBD

Bank.
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