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Valid

Frequency Percent Valid Percent  Cumulative

Percent
By §8lol 60 26.7 26.7 26.7
39 33lol 4 52 23.1 23.1 49.8
28l

38lgl 50 22.2 22.2 72.0

Bl 48 21.3 21.3 93.3

By 38lgl 3 15 6.7 6.7 100.0
Total 225 100.0 100.0
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SULl 4893909 ddlaan -

@ 225 lasse P DIl g ol SULJI E8gis0s Lblace Jilod 5l 5ebs
Jaloul) 830l g dlazsa UL ol sy b Wl ¢l slacal puy @lg Julod] 8 lgreadss
oo Jeaxdl Lo coll oy>g DULAL gax Bagx Il uSey Ologles 88 90

JolS Sy duslyall die J2a5 dlalSza OULy degana

ddle dad #LigyS W slus| yqbl a8d donscuall Olgadl &8gig0 sirgal deudlly Ll

gasi doasezuall oL@l Slgal o JI e laa 7 Ma Tpaie 20 -1 0.907 wsl
b aylyinaly dliwdl d8gign uSel dovadl sda | JISIl 3luidl e &l

Slasl Lol o dalscwall gilull 8 ddl 3iey las (ddagruall asmlaall juld
whyl s ol sty ©BMall zluzwd SULl oda plasuwl do-Mo 1Sayg

- CaseProcessing Summary
N %
Cases Valid 225 100.0
Excluded?® 0 .0
Total 225 100.0
a. Listwise deletion based on all variables in

the procedure.

Cronbach's N of ltems
Alpha
.907 20
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sdwly sl Oilyhza) dabldzall Jolaadl Yo -

GO Jasll 3y Jlaall Lolgdl 3a3e5 5 &mB Il Oleaayd! yos (1
o3Il ysgaadl SISl

o Jeall Jolgdl aiei (8 dxadyll Oloaydl youl dabolazall Jolandl Lo ol y i
o D98 Al Ay Gild @BVe sgxg I oS Dsgrudl OISyl u_g Jacll 348
41.335 4a8 (Pearson Chi-Square) gesi-sl5 slas| bl 168 dugysall Ol yzall
las .0.000 ol (Asymptotic Significance) dds gotuwey dy> d>ys 16 20
Al dews Olylas] Oygbl WS Bdaall e dnil cad @Ml ol I i
898 1S55 dilae L Linear-by-Linear Association 4.8s(Likelihood Ratio)
I S u' lia Sy 338l (e Jolodl fpawniy deadyll Olima s dl plaseiwl g ool ydl
S8yl L3 Jasll 838 o Jolodll dlad jujei 5 Lugale JSi mguns dudyll Slgad

s3SIl &gl
~ ChiSquareTests
Value df Asymptotic
Significance (2
-sided)

Pearson Chi-Square 41.335° 16 .000

Likelihood Ratio 45.659 16 .000

Linear-by-Linear 29.593 1 .000

Association
N of Valid Cases 197

a. 11 cells (44.0%) have expected count less than 5. The minimum
expected count is .86.
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s Gugedl OBzl S ool 548 o Jledll Lolod] juiei 8 dad il Olmayd] jo) yuoSiol g8 Lt 124 Joan

Count

30

20

Bar Chart

dral 1l Jogeid
[ AR
Wy
[P
B il 5

. S ‘_.sé131

a0y sl Y ol 9, iy sl s 5l

daad il Clana pll

S Jadll G848 oo Jledll Jolodl jyjei 8 dw8 il Slxayd] jou) deblazall Jolaodl Jdoi 9 dblazall jugléall 123 b o )

xS s gud] Syl

G Jadl 838 o Jleall Jolgdl 3a3e5 8 duaByll Sleeaydl 59 (2
S dpsgandl OIS 2l

slsall Bylsl 5olaS 3a3e5 6 dwaByl Silinaydl you) dablizall Jglandl Julod 5l yeis
Olygzall o &dlas] Ay Ols @BMe sgzg LI o3I dpsgaudl OS5l S Oilasallg
dyy> 423 16 20 35.727 4ad (Pearson Chi-Square) axsi- g5 slas| ygbl aas
48yl Olemaydl plasczal o @Ml ol Lle Jay las 0.003 goluey Ay gouag
W dd Ll w5l OsST S ailgae vy dug8 Olasdly slgall Byls] B2laSg

d8Mal sda Linear-by-Linear Association 4s:85 (Likelihood Ratio) &dlai>
ol 1 uSey 4398 dglas] s go ol Lle 12,9255 38.910 lagiasd caly o
l@eleS 3u3eiy Olasdlly slgall Byla] st 8 dledy ogun &uadyll Olomaydl 18

xS dysgaadl SISyl 5l
.~ ChiSquareTests

Value df Asymptotic
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Significance (2

-sided)
Pearson Chi-Square 35.727° 16 .003
Likelihood Ratio 38.910 16 .001
Linear-by-Linear 12.925 1 .000
Association
N of Valid Cases 197

a. 9 cells (36.0%) have expected count less than 5. The minimum
expected count is .69.
xS g OIS pidl S Ja2l] 538 o Jledll Lo lod] yjei 8 &byl Slemasd] joud syoSial (IS jlezs] 125 Joax

Count

Bar Chart
0 5318 Beal
Culdaall g 3l geadl

| PP
| ERRY
[ P
[ P

0 Moo il

20

10

o

v gl sl Y w9 il Y aalsl s 5l
a1 Syl

S Jadll 848 oo Jlodll Lolod] fyjer 8 dad ] Olaydl you dablézall Joluadl Judoi 8 dlilazall juléall 124 o557 @y
e gzl ISyl

OIS yadl qe 3idzall gyylawll Baga cppud he.e a8yl Sloeaydl g9 (3
S dys gl
eyliall Bug> pawnd 0_9 a8yl Olimaydl youl deblazall Joluodl Lo 25ls yuis
288 Olydall o 498 ddlas| Ve 399 I S Lol OISyl u-g 334zl

dyy> d233 16 20 42.052 dad (Pearson Chi-Square) gas-gS slasl sgbl
83929 dwadyll Olxaydl plasciwl oy &M C)i se Ju e .0.000 dY¥s gowwag
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(Likelihood ddlas>dl deus jlasl zls OuST WS adlgde ol Biaiall gLl
44.208 by co> d8Msll 030 348 Linear-by-Linear Association 4a:39Ratio)
Sloaydl 1 ol Bl sie uSss ddle dilas] dYds o Jladl Lle 18.530
xS sgeudl SISyl J51s Biawall gyyliwll Baga> @8y 6 JI=d [Sin pgun 4Byl

Value df Asymptotic
Significance (2
-sided)

Pearson Chi-Square 42.052° 16 .000

Likelihood Ratio 44.208 16 .000

Linear-by-Linear 18.530 1 .000

Association
N of Valid Cases 197

a. 11 cells (44.0%) have expected count less than 5. The minimum
expected count is .69.
xS Gogeadl D3 S a2l §48 e Jld)] Jolod] Syiei 8 da8l Slxas ] jol sl o6 ki 26 Joax
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Bar Chart
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GBI bl Yo -

Sl ygzall @iy gV gsadl z3sadl o JI (ANOVA) g3l caldl Jdlos z5ls yeis
Olasally slgall 8yls] iy Biazall gyliall 83gn oy o Jolodl Jugud 1dldzall
da8 ANOVA Julosi bl 168 44083l Olimaydl g0g il yezall e ggim0 4305 o
Boyd yuiy JSS zigadl o Lle Juu o« Sig. = 0.0004¥s cozwa 2oF = 7.018
Sl sda 565 ol (Say Yo LByl Olonaydl plasaal 8 ddlas] dds Ol
st 8 3S ISy polud dlizuall Olygzall sda ol e Mo L Jray dlaae

xS dsgaadl SISyl J51s dad )l Slonaydl slazel 8 §oyall

dasiy Bayes Factor zisadl jbl 18 . Bayes Factord>s JUs ;o Lol
zisadl hlde zigadl L8l g98 mes | sudey o dax pdise @8y 929 147074.288
ol = b R2 = 0.3149 R = 0.560 bliydl Jelea gy S (Null Model). ¢l
IS o 0yudi Say dsabyll Slaaydl plasal 8 bl pe %314 o>
0.269 zead Olygdzall sae el (3 35 lJ R? Jias o dgyaall @M Ol ybzall
slazel Julodo 089 5 §95909 38 S polud Ainuall Olpdaall ol | seior lia

SN dpsgnadl OISyl 5 \gieldS ¢pauniy mslaall Byla] 5 LBl Slomay|

Source Sum of df Mean Square F Sig.
Squares
Regression 109.826 12 9.152 7.018 .000
Residual 239.961 184 1.304
Total 349.787 196

a. Dependent Variable: 43l Sl
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b. Model: (Intercept), o slsall 83ls] ¢y Bidrall guylicall B2 (s, Lol ol Jiguuds
Cslamall
B el S5 27 Joux

Bayes Factor® R R Square Adjusted R Std. Error of
Square the Estimate
147074.288 .560 314 269 1.14

a. Method: JZS
b. Model: (Intercept), 8sls] o 8idzall gasliall 839> (pund | holodl Jogud
Slasallg sl gall

c. Bayes factor: Testing model versus null model (Intercept).
7 5 Jale zigai asido 28 Joux

dulyl Slus s yLas]

A1 alzall yls] 32l e a8yl Jooa ddlas] @s o3 386 sogy -
gsgndl Lyall aSlaall b il

Sle @dlas] dds 93 58U d eyl Josadl ol | Baslgll dusll slesl oSl yuas
dload] bawgzo gl 285 disgnudl dayall dSlaall S LLasyl polaall 8yl] 8ol
0 523 L0 0.110 plee las g 1.649 gslea Blysil e bl 5 Lulda Ll 4.03
t=36.678 dad T Hlasl by . a8yl Jomedl 15U Lo Blandl oo Ligs Lalal ©
dagll e 38l ol Lle Jay oo Sig. = 0.0004¥s gozuag dyy> dxys 224 g
82laS Lo a8yl Jooul) s 4315 g2 9 4S89 ddle dilas] WYy o3 (0) dexyall

2Ll B515]

 Hedges = 1.654zs>a3s Cohen's d = 1.649 &b 18 5l pood ddlly Lo
S8 Joodl 35 o | sadi Lo dpagladd] Olagad] 889 1ax 54 5805 e 500
Ol 15 ol e juSey 4398 ddac daanl o3 Loyl b ddlas] dds 15 bad
s adlasyl moylaall Byls] B 8elaSlg els¥l s B Boole ISy pgucy dsad)l
gladll i (6 a8l Jooudl e goid ol drandall Oluledl pesy la 909 (dSlaall

N Mean Std. Deviation Std. Error
: Mean
Eblas] dds 93 330wy 225 4.03 1.649 110

831l BeliS Lo a8yl Jommsl
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iSlaall o a5lasyl gyl
Apsgnudl dgell

usloll dzell Slelas] 229 Joun

Test Value =0
t df Sig. (2- Mean 95% Confidence
tailed) Differenc Interval of the
e Difference
Lower Upper

s 93436420y 36.67 224 .000 4.031 3.81 4.25
Joodl) dilas] 8
BelaS Lle a8yl
A eylaall 3yl0)
s geudl dg el

Basloll dzeoll jlees ] :30 Joax

Standardi Point 95% Confidence
zer® Estimate Interval
Lower Upper
Ay 93 550 s> g Cohen's d 1.649 2.445 2183  2.706
a8 Joodl) d5las| Hedges' 1.654 2.437 2176  2.697
8ylal Belas e correction
B &Ll gLl
gyl @Sladll
92l

a. The denominator used in estimating the effect sizes.
Cohen's d uses the sample standard deviation.

Hedges' correction uses the sample standard deviation, plus a correction factor.
sl dzall 336 plosl :37 Joax

‘%A§ﬂ|dgp¢ﬂ|Cﬂ*ﬁﬁ‘%lﬁ'égiwa‘}g idlax| d¥s O3 @BYe a5 -
ylaall 3ls] 3218 ¢19) el edyalg ¢Le.clzb,o)!| =531 BIMJ2o(

ol

NS SO RO idlas| dds 0I5 BMe 5939 JI suslgll gl jlus| 25L8 yeis
8yl8 3claSy bl wiynly Lelaodl cSUlg BIM Jza (p08y)l Jodl Oloss
Blyoil go bl 5 jaldie Lle 310 dlbnawd] busgze 3 a5 aglasdl gylaall
Bl o3 3529 950 Lol gl uSay b 0,105 gylse Uasy 1.575 glma
las  Sig. = 0.0004¥s gozway dyy> 43 224 go t = 29.498 dagd t slus ] yeblg
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g8 dlon] dmal lg) b @uall doeet ) a0 5all @Ml o] e Juy

. Hedges = 1.587zs>ais Cohen's d = 1.575 gl 188 . 5ll eosd ddly Lo
8313l B2liS e duadyl Oleadl ol A 38U ol Jl st bos dix 308 53U e 909
ludl oda Juig 4198 dlac sl 93 Yy dilas] ¥y 93 badd yud E5LaYl gyl
bdasdl @8 fpewns S ugale ISy aga deaduall a8yl Lo olgiSall slazel ol e
el 82y gnyyline Byl e IS5l )08 o 33000 weBgllg 3)lgall &lyag luaudlg

N Mean Std. Deviation Std. Error

Mean

Elas| Ay I3 dBMe s o5 225 3.10 1.575 105

Joodl Oladi 25 gonua opu

Al 83U BIM 20 (q&é)ﬂ
o9) bl i yily eldno
ol eylaall 3yls] Belas
s loll &l Slelas]:32 Joax

Test Value=0

t df Sig. (2- Mean 95% Confidence
tailed)  Differenc Interval of the
e Difference
Lower Upper
Ay Ol BMe a>95 2949 224 .000 3.098 2.89 3.30
Soiun (st dla] 8
Joodl Oluss 2
« BIMJa (08!
elioyl (54l

ow19) sleadl eyl
I aslaall 8yl0] 32468

o
s loll drll jles] :33 Jous

Standardiz Point 95% Confidence
er® Estimate Interval
Lower Upper
s Ol BMe w65 Cohen's d 1.575 1.967 1.742 2.190
S gorua (e Edlas] Hedges' 1.581 1.960 1.736 2.182

28 Jooudl Ol correction
3 15Ul BIM Jze(
Al edyilg eldro
8y1s] 148 1) el
o3l 2y liaall
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a. The denominator used in estimating the effect sizes.
Cohen's d uses the sample standard deviation.

Hedges' correction uses the sample standard deviation, plus a correction factor.
sl dzall 336 plosl :34 Joax

o bahasudll Olac Baga Lo Glou] a8 Jomdl Slgol plasciul 58 -
ALYl gaylaall B dsylaally dabd

Sl 3506 & a8yl Jasdl Olgal plasral ol I saslgll duell jlas| wils yeis
gy add dSlasdl anluall b daylually laddly bdasidl Oldac 835> e 38
Slma Uass 1,615 olmo Blysil ga bl § juldia Jle 3.05 dlazwdl buugza
t = dogd t sl sably sl 13 ol (uSylauall o) Lyl Gaesdli 1uS2y Lo 40,108
>8W e o Lle Jay lae .« Sig. = 0.0008Ys gozmag dyy> dxys 224 2028.313

Lddaall sgey g dsgd ddlas] WYy o3

. Hedges = 1.621z>a35 Cohen's d = 1.615 &b 188 ;31 aos) &y Lol
Olasll 839> e a8l Josdl Olgal 586 ol I sady lao dix 308 531 a2 509
s ol 2l ole &y dwgale ddac dad 93 b dblas] dsmal o3 badd
polaal Lad ylasg dagasadl @8y uod B Jlad ISy pguo LByl Lo olgSll
28y LIl g952 lan dalusall daas¥l sylgall dnslia 333859 Saamall dsa3ll Jolazdl 389

ale ISy &Lyl gyylaall ls] 8agmg 8eliS

N Mean Std. Deviation Std. Error
. Mean
Joadl Olgal alaseral 455y 225 3.05 1.615 .108

Oldae 835> e Blowl a8l

&8 dnlaallg Sandlg badasidl

“ LS Lal gy Laall
syl sl Slelo] 35 Jsan

Test Value =0

t df Sig. (2- Mean 95% Confidence
tailed) Difference Interval of the
Difference
Lower Upper

XC




Olgsl plascal ¥5 2831 224 .000 3.049 2.84 3.26
Gl a8l Joodl 3
Oldac 33ga> le
o deaedly bagasadl
I gLl 8 dsayluall
Saololl dnell jlax] 136 Joax

Standardiz Point 95% Confidence
er’ Estimate Interval
Lower Upper
Olgal plascal 35 Cohen's d 1.615 1.888 1.669 2.105
ole Glagl ayll Joodl Hedges' 1.621 1.881 1.663 2.098
9 bubsdl Ollac Baga correction
o doslzall g Sadl

alasgl gylaall
a. The denominator used in estimating the effect sizes.
Cohen's d uses the sample standard deviation.

Hedges' correction uses the sample standard deviation, plus a correction factor.
S loll il 3 plaal 37 Joax

JolSIl Y1 8.8 alol Wile dyyaully dpally duadind] Slasdl JSa5 -
APLaodl gyylanll Byls] & a8yl Jooud)

Olasadl o e dsiipe da sy g giany ouSilaall ol Sl saslgll dusll jlasl o5l yeas
8318] 3 a8yl Jooal) JalSIl 531 gatisai plol Wle Jaa5 dypally dudlly dsagdandl
lo 9o o138l Lalidia Jol (o (3.16) (prlundl bansgzall gl 3] tdslasyl gLl
(Sig = 0.000) &igme d¥sg (t = 28.885) dad ol LS adlgall 9o ™ Mea uSny
dds 93 )l e ol ol dssall dagll o coime B8 3929 S8 0.05 oo JSI
> 8548 4a,8 (Cohen’s d = 1.643) »sll aa sgbl els )] 4Lo] dy08 dglas]
$98 dolasdl glaall 8 a8yl Jeodl zlos Ll Slhasdl sda 51 o sy Lo

5 Laall donll 415 dgag o xolog

N Mean Std. Deviation Std. Error
Mean
9 &adaudl Ohasdl IS 225 3.16 1.643 110

XClI




i plol Wile dyyadly duall
8 a8l Jgoull JalsUl 541
Laslasyl gyyLaall 8410
uslgll dall Slelas]:38 Joax

Test Value =0
t df Sig. (2- Mean 95% Confidence
tailed)  Difference Interval of the
Difference
Lower Upper

Olasdl Sas 28.88 224 .000 3.164 2.95 3.38
9 dually dadaudl 5

alol 5le &yl

JolSIl 541 3t

S 8l Jeoll

A eylaall 3yl0]

s loll drll jles] 139 Jous

Standardiz Point 95% Confidence
er’ Estimate Interval
Lower Upper
dpa ol Slhasdl S Cohen's d 1.643 1.926 1.704 2.146
Bile dyyadlg 3—.4-15-”9‘ Hedges' 1.649 1.919 1.698 2.139
JolSIl 5531 8o plal correction
83la] L3 Ladll Jommsl

alasdl glaall
a. The denominator used in estimating the effect sizes.
Cohen's d uses the sample standard deviation.

Hedges' correction uses the sample standard deviation, plus a correction factor.
s lgll &gl 43 sl 40 Joax

IS ids saeg gpliall IS5 Jla 8 a8yl Jomdll poluy -
.uugale

S5 8 usale Sy pgun a8l Jsodl ol Q] Baslll dnll sl @il seas
2o blai 5 Lulds e 3.09 dlrzwdl bugua gl 185 laiad Sasg gLl ST
Joodl &and o Syliall 30u85 LuSay Lo 0,109 slme Uasg 1.637 e Blyol
t dagd t Hlas | ygbly gylaall plad p3M1 ol Juliie ylall 82laS cppuns B a8l
35 ols Bl ol 1S5 b Sig. = 0.0004Ys cazmag dyy> dxys 224 go= 28.305
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s alan] dl

e>> 999 « Hedges = 1.642x=><239 Cohen's d = 1.637 &by 1ds 35l @ Lol
LSl S5 B Gugale lae 51 d) a8yl Jomdl ol e Ja las i 58 50
dgasdl Oladdly syl Oilgall S wl ol oda g L yyliall 1al oyl
danjg ddla Olygdg Budindg auylinall Bylsl 3:l6S jujed oyl Lsgeudl OISyl 5

ool
N Mean Std. Deviation Std. Error
Mean
Jolis B a8yl Joxdl ol 225 3.09 1.637 109
234855 Baag yJLI‘AJI GBI
oesale Sy

asloll dzgell Slelas] 47 Joax

Test Value =0
t df Sig. (2- Mean 95% Confidence
tailed)  Difference Interval of the
Difference
Lower Upper
83l Jomdl aluy 2830 224 .000 3.089 2.87 3.30
Di.a:5 8aag gyl
cosgale JSy
unlgll dxgall yles] 42 Joax
Standardiz Point 95% Confidence
er’ Estimate Interval
Lower Upper
2 28l ool maluy Cohen's d 1.637 1.887 1.668 2.104
bl @ JIS5 e
JSdy 8345 Baag Hedges' 1.642 1.881 1.662 2.097
il correction

a. The denominator used in estimating the effect sizes.
Cohen's d uses the sample standard deviation.

Hedges' correction uses the sample standard deviation, plus a correction factor.
sl dzall 33 plnsl 43 Joax

3= Lg_g Baiwg s gﬁﬁ[ ysdly dyyadl uylgall 3218 gotun oy -
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glasdl gaylaall Byls) 821 Lo a8yl ool 530

Gl copally duyadl syloall 826 gouwe ol I Baslgll duall jlusl pbls seas
Ayl polaall yls] 88 Lo a8yl Joomall 13U Sujei 8 Lola Barsg ey sy
o 0.110 gslme Uass 1,645 gslwo Bl 2o 316 Llnuwdl hsguo gl w68
slea) 4wyl Slosdl e agayaiy doyidl joleSIl Jali dumay o Sylaall Alys] uSey
224 2o t = 28.812 dagd t slus! sgbls a8yl Joxadl oo Llzall Bolazad] Bading
dSlas] Ay wls @Bl oia o 158y las . Sig. = 0.0008Ys cozway dyy> dxyo

g8

o> 529 « Hedges = 1.651zs>a3s Cohen's d = 1.645 gl 188 ;3Ul po> Lol
Baclus Jalge dodd lud adll Copadly dyyidl 561 o1 Lo Jag b das 308 350
el oim S8y yylnall 8yl] 3 a8l Jooual) leall Y1 Batiod dacsl> yolie by
Oligdayy Goyadl maly bayyg il syloall Olylge sk B Hlazzwdl dsaal e

ot gyylaall elol fpawndy Wlgall @gdaes) a8l Jaoull

N Mean Std. Deviation Std. Error
Mean
3yl gall 3:8S gotun ol 225 3.16 1.645 110

g8 il opadly dyyanll
Jodl 536 ju3e5 B Baag
oliall yla] 8218 Sle a8y
Banlgll il Slelonn] 44 Join

Test Value=0

t df Sig. (2- Mean 95% Confidence
tailed) Differenc Interval of the
e Difference
Lower Upper
bolS goruma oy 28.81 224 .000 3.160 2.94 3.38

9 &yyaudl 3yl gall 2
|39J Sl coyadl
250 3a3e5 S oy
e as)lT Joouil
ol &UL’Z‘A” 3y1a] BelesS
Baxloll drgall ylesl 45 Joux
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Standardiz Point 95% Confidence
er’ Estimate Interval
Lower Upper
82185 gorume ol Cohen's d 1.645 1.921 1.699 2.141
wadly &yl 3yl gall Hedges' 1.651 1.914 1.694 2.133

o Bang Do il correction
3 Jommall 356 35
sLaall Bylo] B2laS e
Jaglasyl
a. The denominator used in estimating the effect sizes.
Cohen's d uses the sample standard deviation.

Hedges' correction uses the sample standard deviation, plus a correction factor.
sl dzall 43 plnsl :46 Joax

a8 Lall

daalya)l 23l O ygbl | oSl dysgradl SISyl Blew S pSladl oda ama Jo> doudls
Al Slucssall 3508 Lle caalgall 83la] Oladlyzwd Bgado Lalo] sl dba o
S8 olazzadl ol 1885 Al dzgasdl Slybadl ge 38102 Lo sag (83sazall OlaleSIly Blaz>
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el 4ol S35 5 sl ISy pgunt Siime Jac dig sdsy edbboall ik
b gall Gl Jama Vit
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Abstract

This study aims to explore the impact of talent management strategies on
employee retention in major Saudi companies. It does so by analyzing the
relationship between various management practices and the organizational
capacity to retain high-performing employees. The study employed a quantitative
methodology for data collection and analysis. A comprehensive questionnaire
covering all independent and dependent variables was designed and administered
to a representative sample of employees and relevant departments within these
major companies. The sample size of 225 participants accurately reflects the
research population and contributes to the reliability of the results. The results
demonstrated a positive and tangible impact of talent management strategies on
employee retention. Facilitating internal communication, improving materials and

equipment management, and enhancing the quality of implemented projects,

Ccvil




supported by the use of digital software,
significantly contribute to increased employee |

satisfaction and motivation to remain with the M | DOC EA

UNIVERSITY |
organization. The findings indicate that the

integrated implementation of these strategies can

enhance organizational performance and reduce

employee turnover, thereby achieving sustainable job stability and increasing the
companies' competitiveness in their operating environment. Based on these
findings, the study recommended continued investment in developing digital
software to support talent management, improving internal communication
channels between employees and departments, developing effective resource and
equipment management systems, and focusing on project quality to ensure the
satisfaction of both employees and customers. It also recommended adopting
integrated talent management policies that foster employee loyalty and ensure the
retention of talent within organizations, which will positively impact the overall

performance of major companies in the Kingdom.

Keywords: Talent management, talent retention, major Saudi companies,

internal communication, project quality, digital software, resource management.
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