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Mintzberg’s 5 P’s for Strategy BiteSize Learning

A powerful strateqy may include one or more of these elements.
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Awareness - Of the need for change

m Desire - To participate and support the change
Knowledge - On how to change

Ability - To implement desired skills & behaviors
ﬂ Reinforcement - To sustain the change
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Awareness

- Of the need for change
J - Of the nature of the change

Desire Reinforcement
« To support the change « To sustain the change
+ To participate and engage « To build a culture and

Leadership/

competence around change sponsorship

Knowledge

+ On how to change
+On how to implement new

' S &

skills and behaviors Success
Project Change

Management Management
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@ 10-19: High risk/threat - needs immediate
action

20-24: Alert/possible risk - needs further
investigation
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action

20-24: Alert/possible risk - needs further
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@ 10-19: High risk/threat - needs immediate
action

20-24: Alert/possible risk - needs further
investigation

@ 25-30: Strength - should be leveraged and
maintained

PCT Lsbia o Lung j andi maagy 74 J<A)
Ao luall iy deal) Thadag agsi ggmdial PCT Julad dddlia 4.5.4
doail il 7 3ai o L) (g Tadinnn i GuSas (30/25) sy (30/27) ) Lissa gl
Al Caloa) (aad Jladl) 3 g atlind) dasadsl) o A5l 2ske e il

i) Angilly D0l mgng ay il & cibaas ) i (30/17) o 13 anli o
el il ddadipe Ay Lan Alad dsag dueal Ul jglad (30/18) Uke pulii Ll «

Apanl) sl g (AL LSS A ey Rasede 055 Cun Bld) LntlsY)

Glaal o S0 Qs Ty Talas el (30/23) sabussly (30/20) Dlais olsf o
PICCEN{PR VLR ERVON g PES

O pells Baacegall Aalandly ogi - lad st deajp Lol o (30/19) Lisag 5 cpell LS o
‘gapdall Dby

gl g9 dia Ao gy aaing Juall PCT (s Saldiwal) (ugudl) padiaiud 4.5.5

gl e Augil) Bl o PCT ilawiti gl ggpdiall Balg B3l (y JalSil) juijad o
celld 3t Aileally daalsll LMY s 3halie (sal i Laiw caaing Juall ao)lie

(oeliha¥) olSMly dalsiay) o agi S5 cua it AuaBlglly SN O Ol GaaT
AAllRdy Lalds i Jabe o adie) gy duall aldie 7las 8

A5jlhe ddled Jil i€ agn 8 il sla) of PCT il cujelal: puddl) 819 Cpead o
Adbdal) dsla)l gl T ey Jusl aliay

43



Ladal) 4.5.6

B Bygem Jadiyg agai g e i Gl ey Junll a)lie s (53| maall) il e a2)l) e
Gaail gyl (lalie DS JalSill 5aRaT (panal daddiie ao)liia By 8)Siae bl il PPyt
o Ly digpall o Sl pe dlad) plial) Clat e s o agl s dagelall 4
el Jayg i) Jgaall 33a0 g3l i) A Gag - Bgmd) (b Byaianall il e ol
Alyal iy Qllaing L apdial el Gaiss Gleca agdl Ka daltivee Labeaifl Calaals Janl)
ast e oy LS L Abgi) sl Alledll L) ey cabiie Caglaly daliadll Gl
s dogiiag aaie anjliia sai (DU U e ol iy Guiaal iy Lgibislsl aaas
wail) 3l ADKAR Juai4.6

ADKAR 4:eluall Juall 4i0a 4.6.1

5/4 il : (Awareness) e\

5/4.5 axill @ (Desire) 4l

5/4 auitll @ (Knowledge) 4324l

5/3.8 autill : (Ability) 88

5/3.5 auiill : (Reinforcement) jujaill o
84 : L‘,,Jtﬂ\ J& gﬁ [9XS

Barrier Point

A D K A R

4 4.5 4 3.8 3.5

Barrier Point: Currently no barrier point

Jusall ADKAR o zeumss 84 (Sl
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5/4.2 il @ (Awareness) (Sl
5/4.5 axitl : (Desire) Al

5/4 axil : (Knowledge) 48 sl
5/4.2 sl @ (Ability) 881

5/3.5 auiill : (Reinforcement) jujaill o
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Barrier Point

A D K A R

4.2 4.5 4 4.2 3.5

Barrier Point: Currently no barrier point

dsadd) agai (ghlial ADKAR Julai 4.6.3
ADKAR (The Line)cg¥ 13 dhia  4.6.3.1
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Barrier Point

A D K A R

4.5 45 25 2 4

Barrier Point: knowledge

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

View Analysis and Actions

0¥ 13 43hid ADKAR pui a3 104 JS3)
(Magna) Uia dihia 4.6.3.2
5/4.2 il : (Awareness) Sl

(Barrier point) jalall daii jglis 5/3 anil) : (Desire) 4l

5/3 autll : (Knowledge) 4324l

5/3.5 auiill : (Ability) 3,221

5/3.2 auail) : (Reinforcement) jajaill

11-4 =l JSal b L

Barrier Point

A D K A R

4.2 3 3 3.5 3.2

Barrier Point: desire

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

lize dzkhaial ADKAR auiis maagy 11-4 J<al
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(Sindalah)4dlsiw 4ikia 4.6.3.3
5/3.5 auiill : (Awareness) S .
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5/3.2 sl : (Knowledge) 4daall
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Barrier Point

A D K A R

3.5 3 3.2 35 3.3

Barrier Point: desire

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

View Analysis and Actions

i) dibaial ADKAR pdsi g 124 ISl

(Oxagon) o salusyl dhia 4.6.3.4
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5/2.5 auitll @ (Reinforcement) jujaill o

13-4 rAull J<all A ls .
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Barrier Point

4.2 3.8 3.2 3 2.5

Barrier Point: ability

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

(Trojena)liag s dikia 4.6.3.5
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Barrier Point

3.5 3 3.5 4.2 3.5

Barrier Point: desire

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

View Analysis and Actions

OsaluSyl dalaiad ADKAR auii gy 14—4 (<)
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Abstract

This study seeks to analyze the pivotal role of urban design in achieving success
for major industrial projects, with a specific focus on the ambitious NEOM
project. The study is based on an in-depth analysis of the pioneering experiences
of the Jubail and Yanbu industrial cities, aiming to extract valuable lessons that
can be applied to the NEOM project, thereby contributing to the achievement of
sustainable development and the diversification of the Saudi economy in line with
the Kingdom's Vision 2030.

The study begins by identifying research gaps in previous studies related to urban
design and the role of stakeholders, then proceeds to review urban development
theories and the challenges faced by the cities of Jubail and Yanbu. Subsequently,
the study identifies a set of opportunities and threats facing the NEOM project, in
order to facilitate the strategic transformation management process in a scientific
and systematic manner.

The study relies on a set of well-known strategic analysis tools, such as PESTEL,
SWOT, 5P's, PCT, and ADKAR, to understand the impact of external and internal
factors on the success of the NEOM project. These tools are applied to the five
main regions of the NEOM project (The Line, Magna, Sindalah, Oxagon, Trojena)
to evaluate the impact of various factors on the project's success.

The results of the study showed that the success of the Jubail and Yanbu cities is
primarily due to strong government support, integrated strategic planning, the
development of advanced infrastructure, and the clear definition of an industrial
objective that aligns with the Kingdom of Saudi Arabia's position in the
petrochemical sector.

Regarding the NEOM project, the study emphasized that achieving success
requires effective risk management and seizing available opportunities, in
addition to continuous evaluation of stakeholder performance and linking projects
to strategic objectives. The study also stressed the importance of integration
between different departments in managing project resources, and the necessity
of understanding urban design challenges.

The study concluded with a set of recommendations aimed at enhancing the
integration between urban design and strategic management elements, and using
effective methods to ensure the success and sustainability of the NEOM project.
The study also emphasized the need for continuous evaluation and effective
follow-up to achieve sustainable economic transformation in line with the
objectives of Saudi Vision 2030.

Keywords: Urban Design, Large-Scale Industrial Projects, Strategic Transformation, NEOM Project,
Saudi Economy.
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