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Abstract

The aim of the research was to highlight the role of diversity and inclusion in enhancing job
satisfaction and organizational performance, with a focus on Alfanar Company in Riyadh. The research
also soughtto explore the impact of diversity and inclusion across its various dimensions (demographic
and cultural diversity, job and professional diversity, diversity in skills and thinking patterns, and
inclusion in professional development and communication) on job satisfaction and organizational
performance. The researcher adopted the descriptive-analytical approach to achieve the study's
objectives, using a questionnaire as the tool for data collection. This research was applied to a study
population consisting of employees and workers at Alfanar Company in Riyadh, with a sample size of
V47 individuals selected randomly. For data analysis, the Statistical Package for Social Sciences (SPSS)

was used.

The research concluded a number of significant findings, the most prominent of which is that
there is a statistically significantimpact of diversity and inclusion on job satisfaction and organizational
performance, specifically applied to Alfanar Company in Riyadh, Saudi Arabia. The researcher
recommended adopting a recruitment strategy focused on cultural and ethnic diversity by conducting

recruitment campaigns targeting cultural minorities, organizing workshops to introduce diverse

cultures, providing training opportunities for employees from all groups, and encouraging innovation

in a multicultural work environment.




Mid-Ocean University
College of Management

Department: Risk Management

The Role of Diversity and Inclusion in Enhancing Job Satisfaction and
Organizational Performance: An Applied Study on Al Fanar Company in

Riyadh

Supervised by:

Dr. Faisal Abdul Hamid

Dr. Fayez Jarad




