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Abstract

The study aims to explore the challenges of transitioning from Waterfall
methodologies to a hybrid model in traditional organizations. The study adopted
a descriptive-analytical approach using a questionnaire as a data collection tool
from a sample of (100) participants working in traditional organizations that

have started or are seeking to adopt more agile project management models.

The results showed that organizational challenges represent the greatest
obstacle to transformation, particularly in relation to the lack of support from
senior management, the lack of appropriate infrastructure, and the absence of a

strategic plan for transformation.

The study also revealed a lack of experience and training among work teams,
along with difficulties in coordination and communication between
stakeholders. From a practical perspective, participants noted the difficulty of
defining precise project requirements, the incompatibility of current work tools
with the requirements of the hybrid model, and the lack of a successful history

within the organization.

Based on these findings, a set of practical recommendations were presented that
address organizational, human resources, and implementation aspects, with the
aim of facilitating the transition to the hybrid model and enhancing its chances

of success in traditional organizations.

Keywords:

Waterfall, Hybrid Model, Agile, Project Management, Digital Transformation,

Traditional Organizations, Organizational Challenges, Culture of Change.
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