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Introduction

Due to the significant challenges and rapid changes within the framework of Saudi Arabia’s
Vision 2030, and the rapid development that encompasses all aspects, it has become imperative
to align with strategic objectives. Every project, organization, or management entity needs to
define its goals and the means to achieve them through effective governance. Governance plays a
prominent role in guiding teams and leadership towards achieving those goals and influencing
individuals or groups within the organization. This group can be referred to as the members of

engineering consulting firms as a whole.

In general, the role of governance in engineering consulting firms is of utmost importance, as
governance represents the fundamental framework and practices that regulate the management
and oversight of these companies. Its primary goal revolves around ensuring effective and
responsible company management while adhering to legal, ethical standards, and established

rules. Successfully achieving governance contributes significantly to achieving strategic

objectives and enhancing leadership and success in this vital organizational context.
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Study problem

In the current era, significant developments are observed, resulting from the widespread exchange of
diverse ideas and opinions among societies. Each society seeks to highlight its unique perspective, leading
to differences between developing and non-developing societies in various aspects, including economic,
cultural, commercial, educational, and engineering fields. Managing this diversity requires regulation and
the establishment of laws governing these aspects and setting principles to guide them. This regulation is
referred to as "governance,” which deals with a set of rules, guidelines, and internal procedures within

administration.

This governance provides guarantees that ensure the interests of stakeholders are upheld and the rights

of relevant parties are preserved.

Our focus in this study is on engineering consulting firms, which involve various components. These
companies require effective management and precise organization within a framework that respects the
national constitution, which defines the principles of organization for members of the administration.
These members are bound to work according to the governance principles they belong to and reflect their
job performance at the level of the institution. The concept of job performance refers to the employee's
ability to carry out the duties and responsibilities of their job with maximum efficiency, minimum time,

and cost to achieve maximum productivity. This occurs within an integrated organizational environment

that encourages work and provides management directives.
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The importance of the study

The study of the impact of governance on the functional performance in engineering consulting
companies is of great significance. It plays a fundamental role in improving company management,
increasing transparency, ensuring financial sustainability, attracting investments, developing leadership,

adhering to ethical standards, and, therefore, contributes significantly to enhancing the overall functional

performance of the company.
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Objectives of the study

The study aims to achieve a set of objectives through:

e Understanding the nature of the reciprocal relationship between governance and functional
performance.

e Providing recommendations and suggestions to enhance the governance of functional teams.

e Addressing the theoretical and philosophical aspects of governance and functional performance.

e Exploring the role of implementing the principles of accountability and control in improving
functional performance in engineering consulting firms.

e Analyzing the role of implementing the principles of transparency and clarity in enhancing
functional performance in engineering consulting firms.

e Analyzing the role of implementing the principles of efficiency and effectiveness in promoting

functional performance in engineering consulting firms.
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Study questions

The problem of this study revolves around a primary question, which is:

"To what extent does governance impact the performance of work teams in engineering

consulting firms in Riyadh?"

This primary question can be divided into several sub-questions:

** Does governance affect productivity?

** Whatis the material and moral impact of governance on the performance of work teams?

** Whatis the role of implementing the principles of accountability and control in improving
functional performance in engineering consulting firms?

** Whatis the role of implementing the principles of transparency and clarity in improving

functional performance in engineering consulting firms?

** Whatis the role of implementing the principles of efficiency and effectiveness in improving

functional performance in engineering consulting firms?
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Research Structure

In this research study, we will address several axes as follows:

Axis 1: The theoretical framework of the study.

Axis 2: Field survey and hypothesis analysis.

Axis 3: The statistical analysis of the study sample variables.

Axis 4: Results and Recommendations.

Axis 5: List of references and preliminary sources.
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Previous studies and theoretical framework

Study by Ben Thabet and Abdi (2010) “Governance in Islamic Banks,” Ammar Thalji University,

Algeria.

This study dealt with the concept of governance at a time when there was a lot of criticism about the
Islamic bank in that, uh, it imitates traditional banks, using tricks and justifications to put them ostensibly

under the Islamic framework, and many experts and researchers have begun to criticize it.

Among the results of this study are the following: Banks need to apply governance principles, which have
roots in Islamic Sharia, and are stated in line with the people and the extent of their commitment, which
requires providing the infrastructure for Islamic finance, which is one of the most important pillars of

governance.

This study developed a set of recommendations, including:

® Each Islamic bank or financial institution creates a special department for supervisors of internal

law, to ensure that the bank’s work is compatible with Islamic Sharia.

® Establishing an audit committee in Islamic banks of members who have experience in accounting

and auditing.

® Unifying the Sharia bodies of Islamic banks and financial institutions under one authority and

under the supervision of the Islamic Central Bank.
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Al-Shammari’s study (2009) “Job satisfaction among employees and its effects on their job

performance, an applied study on the industrial sector in Al-Khafji Joint Operations”.

The aim of this study was to reveal the extent of the impact of job satisfaction in increasing the level of
productivity and job performance of workers in Al-Khafji Joint Operations. The study also focused on
explaining the state of job satisfaction among the company’s employees and its relationship to many
factors related to the work environment, including working hours and employee relations among them.
And their relationships with their superiors, managers, and leadership positions in Khafji Operations. The
descriptive analytical approach was used to describe the phenomenon, then analyze and interpret it, in
addition to the observation method, given the researcher’s work in the same company as the subject of
the study. A questionnaire was developed and distributed to the study sample, which included 30
employees out of the company’s total employees. Their job levels varied between managers, department

heads, and regular employees, and the researcher reached several results in his study, including:

® More than 70% of employees do not feel that there is communication between senior
management, which does not mean that there is no job satisfaction among employees regarding

the relationship between managers, leaders, and workers.

® 90% of workers believe that the workplace affects their job performance, which means that the

workplace has a significant impact on employee performance.
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Study by Al-Qannas (1996) “Human relations and their impact on the performance of employees

in the security services,” an applied study on the emirate of the Riyadh region.

This study aimed to identify the extent of implementation of human relations programs and activities, and
to identify the extent of the impact of human relations on the performance of employees, as well as the
extent of harmony between the emirate’s goals and the motivations and needs of employees. This study

relied on the descriptive and analytical approach.

Among the results | found were:

® Thereis arelationship between the extent of experiencing human relations activities and

performance.
® The longer the period of living, the higher the individual’s performance level.

® Thereis arelationship between experiencing active relationships in the work environment and

satisfaction with work, its circumstances and conditions.
® Moral support for human relations activities constitutes an important value in job satisfaction.

® Human relations activities and their effectiveness in achieving employees’ performance goals

contributes to ensuring that these activities continue at the same rates.
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Comment on previous studies:

We note that the previous studies that were relied upon in this study varied and varied in their
presentation of the topic of governance and job performance. There are similar studies and others that
share only one change. In studies related to governance, most studies focused on the role and
effectiveness of applying governance principles or mechanisms in improving financial performance or in
maintaining on the system of the institution, company or bank. As for previous studies that dealt with the
subject of job performance, they focused on the factors that affect job performance and the factors that

improve it. It also became clear that.

there is a difference and discrepancy between all studies in the goal to be achieved, as well as diversity in

their research interest. It also varied in terms of the communities in which the study was conducted.
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Theoretical premises of study

This study complements previous studies that have addressed topics related to governance or topics

related to functional performance.

This study is unique because it differs from previous studies as it encompassed the governance system
and functional performance in engineering consulting firms, shedding light on the positive relationship

between effective and well-regulated implementation and improving functional performance.

Methodology and research methods

In the theoretical part of the research, a descriptive and analytical methodology was employed by
referring to books, references, and scientific journals from relevant entities (engineering consulting firms,
National Water Company, Water and Electricity Regulatory Authority, Communications Authority, Saudi

Electricity Company) to describe the concepts, terms, and elements included in the study.

In the practical part of the research, an analytical statistical approach was adopted by referring to
publications, records, and statistical reports. The research questionnaire was then distributed within the

geographical boundaries of the study area, followed by data collection, analysis, and testing of the study

hypotheses.
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Study tools

Based on the approach that will be followed in the research, the questionnaire tool will be used to identify
the opinions of employees in engineering consulting companies in Riyadh about the impact of

governance on them to answer the study questions.

Study Limitation

®  Temporal Boundaries: 2023.
®  Spatial Boundaries: Engineering consulting companies in Riyadh city.

®  Human Boundaries: Employees working in engineering consulting companies.

® Subject Boundaries: The impact of governance on team performance.
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The theoretical framework of the study

Governance

is the framework of rules, practices, and structures by which an organization or society is directed,
controlled, and held accountable. It encompasses the mechanisms and processes that guide decision-

making, ensure accountability, and balance the interests of various stakeholders.

R/
%* Types of Governance:

R Corporate Governance:

Corporate governance involves the mechanisms and practices through which companies are directed and
controlled. It includes the roles and responsibilities of boards of directors, executive management, and

shareholders to ensure ethical conduct and protect the interests of stakeholders.

1. Political Governance:

pertains to the management and administration of public affairs within a government system. It includes

decision-making processes, policy formulation, and the implementation of laws and regulations.
1. Nonprofit Governance:

Nonprofit governance focuses on organizations that operate for a social or public purpose. Itinvolves the

oversight and management of nonprofit entities to ensure they fulfill their missions while being

accountable to donors, beneficiaries, and the public.
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v. Global Governance:

Global governance refers to the coordination and cooperation among nations, international
organizations, and non-state actors to address global challenges. It involves mechanisms for collaboration

onissues such as climate change, human rights, and global health.

\J/
** Methods of Governance:

R Democratic Governance:

Democratic governance involves the participation of citizens in decision-making processes. It emphasizes

principles of representation, equality, and protection of individual rights.

1. Authoritarian Governance:

Authoritarian governance is characterized by centralized power and limited political pluralism. Decision-
making is concentrated in the hands of a single leader or a small group, with minimal input from the

broader population.

1. Market Governance:

Market governance relies on market forces to guide decision-making. It is prevalent in economic systems

where supply and demand, competition, and market mechanisms play a significant role in resource

allocation.
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v. Collaborative Governance:

Collaborative governance emphasizes partnerships and collaboration among various stakeholders,
including government, businesses, and civil society. It seeks to address complex issues through collective

efforts

\J/ .
** Functions of Governance:

I Decision-Making Oversight:

Governance provides a framework for decision-making processes, ensuring that decisions align with the

organization's objectives and values.
1. Accountability Mechanisms:

Governance establishes accountability mechanisms, making individuals and entities responsible for their

actions and ensuring transparency in operations.
1. Risk Management:

Governance includes risk management practices to identify, assess, and mitigate risks, safeguarding the

organization against potential challenges.

+* Role of Governance in Engineering Consulting Offices:

. Client Confidence:

Effective governance enhances client confidence by demonstrating a commitment to quality, ethical

conduct, and transparent business practices.
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1. Project Success:

Governance contributes to project success by ensuring efficient management, risk mitigation, and

adherence to quality standards, enhancing the office's reputation and fostering client satisfaction.

1l Employee Engagement and Development:

Governance supports employee engagement and development by providing clear guidelines, ethical

standards, and career advancement opportunities.

In summary, governance is a fundamental aspect that extends across various domains, providing a
framework for responsible and effective management. In engineering consulting offices, it plays a crucial

role in ensuring ethical practices, quality service delivery, and overall success in a dynamic and

competitive industry.
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Performance

Performance refers to the effectiveness, efficiency, and accomplishment of tasks, goals, or activities within
a given context. It is a multidimensional concept that can be applied at various levels, including individual,

team, organizational, and systemic, and is often evaluated based on predefined criteria and objectives.

\J/
** Types of Performance:

I Individual Performance:

Individual performance assesses the effectiveness and efficiency of a single person in fulfilling their

responsibilities and achieving specific goals within a given role or task.
Il. Team Performance:

Team performance evaluates the collective effectiveness of a group of individuals working together
toward common objectives. It involves assessing communication, collaboration, and the overall impact of

the team's efforts.
1. Organizational Performance:

Organizational performance measures the overall effectiveness and efficiency of an entire organization in

achieving its mission, strategic goals, and delivering value to stakeholders.
V. Systemic Performance:

Systemic performance assesses the efficiency and effectiveness of interconnected components within a

larger system, such as technological systems, business processes, or complex organizational structures.
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R/ .
** Methods of Measuring Performance:

I.  Key Performance Indicators (KPIs):

KPIs are quantifiable metrics aligned with organizational objectives. They provide a focused and
measurable way to track performance in critical areas, such as productivity, customer satisfaction, and

financial success.
1. Balanced Scorecard:

The balanced scorecard is a strategic management tool that translates an organization's mission and
objectives into a set of comprehensive performance indicators. Itincludes financial, customer, internal

process, and learning and growth perspectives.
1l. Benchmarking:

Benchmarking involves comparing performance metrics with industry standards or competitors to

identify areas for improvement, best practices, and competitive advantages.
v. Performance Appraisals:

Performance appraisals are systematic evaluations of an individual's or team'’s job performance, often

involving periodic reviews, feedback, and goal-setting for improvement.
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R/ .
** Connection to Governance:

I Strategic Alignment:

Governance provides the framework for setting strategic goals and objectives. Performance measurement
ensures that individual, team, and organizational activities align with these strategic goals, fostering

coherence and direction.

1. Accountability and Transparency:

Governance structures establish accountability mechanisms and promote transparency. Performance
metrics contribute to holding individuals and entities accountable for their responsibilities, fostering a

culture of openness and responsibility.

"l Decision-Making and Risk Management:

Governance influences strategic decision-making by integrating performance data. It also plays a role in
risk management, as performance evaluations help identify potential challenges and uncertainties,

allowing for proactive mitigation.

Iv. Resource Allocation and Funding Decisions:

Governance influences the allocation of resources and funding decisions. Performance metrics assist in

determining which individuals, teams, or projects receive support based on past achievements and

potential impact.
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V. Continuous Improvement:

Governance encourages a culture of continuous improvement. Performance measurement identifies
areas for enhancement, supporting governance structures in making informed decisions to drive

organizational growth and efficiency.

In summary, performance is a dynamic concept with applications at various levels. The methods for
measuring performance are diverse, and their effective application is closely intertwined with

governance, providing the structure and principles necessary to ensure strategic alignment,

accountability, transparency, and informed decision-making in diverse contexts.
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Engineering Offices

Engineering offices, also known as engineering firms or consulting firms, are professional organizations
that provide specialized engineering services to clients. These offices bring together skilled engineers,
architects, and technical experts to offer expertise in various engineering disciplines, including civil,

mechanical, electrical, and environmental engineering.

X Types of Engineering Offices:

I Civil Engineering Offices:

Specializing in infrastructure projects such as roads, bridges, and buildings, civil engineering offices

design, plan, and oversee construction projects.
1. Mechanical and Electrical Engineering Offices:

These offices focus on designing and optimizing mechanical and electrical systems, including HVAC,

power distribution, and industrial machinery.
1. Environmental Engineering Offices:

Environmental engineering offices work on projects related to environmental protection, waste

management, water treatment, and sustainable development.
v. Structural Engineering Offices:

Specializing in structural analysis and design, these offices ensure the stability and safety of buildings,

bridges, and other structures.
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V. Multidisciplinary Engineering Offices:

Some engineering offices offer a range of services across multiple disciplines, providing comprehensive

solutions for complex projects.

** How Engineering Offices Work:

VI. Project Acquisition:

Engineering offices acquire projects through proposals, bids, or direct contracts. Clients, which may
include government agencies, private businesses, or individuals, seek the expertise of engineering offices

for specific projects.
VILI. Project Planning and Design:

Once a project is secured, the office engages in comprehensive planning and design activities. This

involves conceptualization, feasibility studies, and the creation of detailed engineering plans.
VIIL. Regulatory Compliance:

Engineering offices navigate and ensure compliance with regulatory requirements, obtaining necessary

permits and approvals for projects. This involves adhering to local, national, and international standards.
IX. Project Execution and Construction Oversight:

During the execution phase, engineering offices oversee the construction or implementation of the

project. They ensure that plans are followed, quality standards are met, and projects are completed on

time and within budget.
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X.  Quality Assurance and Control:

Engineering offices implement rigorous quality assurance and control measures to verify that the work

meets specified standards. This includes inspections, testing, and validation processes.
R/ .
% Lmkages to Governance:

Ethical and Professional Standards:

Governance in engineering offices involves adherence to ethical and professional standards. Professional
engineering associations and codes of conduct guide the behavior and practices of engineers within the

office.
. Regulatory Compliance:

Governance ensures that engineering offices comply with regulations and standards set by government
authorities and professional bodies. This involves maintaining licenses, certifications, and legal

compliance.
1. Risk Management:

Governance structures implement risk management practices to identify, assess, and mitigate risks

associated with engineering projects. This includes financial risks, safety concerns, and environmental

impacts.
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1l Client Relationship Management:

Governance in engineering offices emphasizes client satisfaction and relationship management. Clear
communication, transparency, and meeting client expectations are essential components of effective

governance.

V. Continuous Improvement:

Governance encourages a culture of continuous improvement within engineering offices. Performance
evaluations, feedback mechanisms, and lessons learned from projects contribute to ongoing

enhancement.

In summary, engineering offices play a crucial role in providing specialized services and contributing to
the development of infrastructure and technology. Governance ensures that these offices operate

ethically, comply with regulations, manage risks effectively, and maintain high standards of quality and

professionalism in their engineering endeavors.
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Field survey and hypothesis analysis

Survey questions

Based on the research methodology followed, a survey tool was employed to assess the opinions of

employees in engineering consulting firms regarding governance, productivity, and their associated

implications.

The first section of this section aims to provide general information, according to Table No. (0.1) below,

about the employee who will fill out the questionnaire.

Topic Choices
Gender Male Female
]
=
=
o Years of Experience | Lessthan 5 years From 5to 10 years | Morethan 10 years
[}
g
(G]
Age 20-29 30-39 40-49 More than 50
Educational
High school or below diploma Bachelor's Master's
qualification

Table 0.7 - General data
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The second section includes the basic research axes to achieve the goal of the study, which are as follows,

according to Table No. (0.2) below

Strongly
Questions SwonglyAgree| Agree | Neuwal | Disagree Aaverage o
Disagree
< principles rely on 109 78 13 0 0 375 12
Q
N ples di Themselves tarian methods by
< 18 7 " 0 0 34 074
] The appl of principles Tble positive results in improving job
“? . 197 3 0 0 0 355 112
performance?
9 T itive ch. currentwork methods and
E 67 15 18 0 0 321 167
systems?
QU The zation of th ¥ helps mein
N 194 4 2 o 0 351 012
< expediting performance?
?(_ works to ensure th pl i 81 106 13 0 0 178 112
Q
9
S h lting office | ive toraise bout th:
T 64 104 32 0 o 148 152
§ importance of governance andits principles?
S g
S 3
N £
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Table 0.2 - Comprehensive questionnaire
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1- Gender
General Gender
data Male Female Total
Frequency 183 17 200
Percent (%) 92% 9% 100%

Table 1.7 - Gender

Female -

0 50 100 150 200

Chart 1.7 - Gender

® Male: 183 individuals (92%)
® Female: 17 individuals (9%)

® Total: 200 individuals

According to the data, males make up the majority of the population, accounting for 92% of the
total, while females make up the remaining 9%. The total number of individuals considered in the

data is 200.
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2 - Years of Experience

General Years of Experience

data Less than 5 years years From 5 to 10 years More than 10 Total
Frequency 39 56 105 200
Percent (%) 20% 28% 53% 100%

Table 1.2- Years of Experience

= Lessthan 5 years = From 5 to 10 years = More than 10 years

Chart 1.2 - Years of Experience

® Less than 5 years of experience: 39 individuals (20%)
® From 5to 10 years of experience: 56 individuals (28%)
® More than 10 years of experience: 105 individuals (53%)

® Total: 200 individuals

According to the data, the majority of individuals, 53%, have more than 10 years of experience. 28% of

individuals have between 5 to 10 years of experience, and 20% have less than 5 years of experience.
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3-Age
General Age
data 29-20 39-30 49-40 50 More than Total
Frequency 45 41 67 47 200
Percent (%) 23% 21% 34% 24% 100%

Table 1.3- Age

More than 50

40-49

30-39

20-29

o

10 20 30 40 50 60 70 80

Charr 1.3 - Age

® Age 20-29: 45 individuals (23%)

® Age 30-39: 41 individuals (21%)

® Age 40-49: 67 individuals (34%)

® Age More than 50: 47 individuals (24%)

® Total: 200 individuals
According to the data, the largest age group among the individuals is the 40-49 age range,
accounting for 34% of the total. The other age groups are fairly evenly distributed, with the 20-29

age range representing 23%, the 30-39 age range representing 21%, and the more than 50 age

range representing 24% of the total.
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4 - Educational qualification

General Educational qualification

data High school or below diploma Bachelor's Master's Total
Frequency 9 14 149 28 200
Percent (%) 5% 7% 75% 14% 100%

Table 1.4- Educational qualification

’l -

= High school or below diploma = Bachelor's = Master's

Chart 1.4- Educational qualification

® High school or below: 9 individuals (5%)
® Diploma: 14 individuals (7%)

® Bachelor's degree: 149 individuals (75%)
® Master's degree: 28 individuals (14%)

® Total: 200 individuals

According to the data, the majority of individuals, 75%, have a Bachelor's degree. 14% of individuals have
a Master's degree, while 7% have a diploma. Only 5% of individuals have a high school education or

below.
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"Governance principles rely on continuous improvement of performance?"

Productivity

Strongl Strongl A
& Agree Neutral Disagree & o
Agree Disagree average
Frequency 109 78 13 0 0
3.75 1.20
Percent (%) 55% 39% 7% 0% 0%

Table 2.1- Productivity

® Strongly Agree: 109 responses (55%)
® Agree: 78 responses (39%)
® Neutral: 13 responses (7%)
® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 55%, strongly agree with the statement, while 39% agree with it.
Additionally, 7% of the responses were neutral, indicating no strong opinion either way. There were no

respondents who disagreed or strongly disagreed with the statement.

120
) Chart 2.1- Productivity
Based on this data,
100
it can be
concluded that a 80
significant portion
g p &6
of the respondents
believe that 40
governance
20

principles rely on .
continuous 0

. Strongly Agree Agree Neutral Disagree Strongly Disagree
improvement of By 8 ; . s

performance. The high percentage of agreement suggests that the majority of the respondents recognize

the importance of continuous improvement in governance principles.
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"Governance principles distance themselves from authoritarian methods by emphasizing performance

improvement monitoring?"
Productivity

Strongl Strongl A
e Agree Neutral Disagree e o
Agree Disagree average
Frequency 118 71 i 0 0
3.4 0.74
Percent (%) 59% 36% 6% 0% 0%

Table 2.2- Productivity
® Strongly Agree: 118 responses (59%)
® Agree: 71 responses (36%)
® Neutral: 11 responses (6%)

® Disagree: 0 responses (0%)

Strongly Disagree: O responses (0%)

The majority of the respondents, 59%, strongly agree with the statement, while 36% agree with it.
Additionally, 6% of the responses were neutral, indicating no strong opinion either way. There were no

respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
governance principles distance themselves from authoritarian methods by emphasizing performance
improvement monitoring. The high percentage of agreement suggests that the majority of the
respondents perceive
governance principles Strongly Disagree
as a means of
promoting a non- Disagree
authoritarian approach
through performance Neutrel
improvement

Agree
monitoring.

0
0

0 20 40 60 80 100 120 140

Chart 2.2- Productivity
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"The application of governance principles yields tangible positive results in improving job

performance?”
Productivity

Strongl Strongl A
& Agree Neutral Disagree & o
Agree Disagree average
Frequency 197 3 0 0 0
3.55 112
Percent (%) 99% 2% 0% 0% 0%

Table 2.3- Productivity

® Strongly Agree: 197 responses (99%)
® Agree: 3 responses (2%)

® Neutral: 0 responses (0%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

An overwhelming majority of the respondents, 99%, strongly agree with the statement. Only 2% of the

responses agree with it, and there were no neutral, disagree, or strongly disagree responses.

Based on this data, it can be concluded that the vast majority of the respondents believe that the
application of
governance
principles does
yield tangible
positive results in
improving job
performance. The
high percentage of
strong agreement

indicates a strong

consensus among

the respondents. m Strongly Agree  ® Agree  ® Neutral ® Disagree ® Strongly Disagree

Chart 2.3- Productivity
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"Governance principles contribute to positive changes in current work methods and systems?"

Productivity

Strongl Strongl A
& Agree Neutral Disagree & o
Agree Disagree average
Frequency 67 115 18 0 0
3.21 1.67
Percent (%) 34% 58% 9% 0% 0%

Table 2.4- Productivity

® Strongly Agree: 67 responses(%34)
® Agree: 115 responses(%58)

® Neutral: 18 responses(%9)

® Disagree: 0 responses(%0)

® Strongly Disagree: O responses(%0)

The majority of the respondents, 58%, agree with the statement, while 34% strongly agree with it.

Additionally, 9% of the responses were neutral, indicating no strong opinion either way. There were no
respondents who
disagreed or 140

strongly disagreed 159

115
with the
100

statement.

80

60
Based on this data, Chart 2.4- Productivity
it can be 8
concluded thata 20
significant portion

0 0

of the respondents Strongly Agree Agree Neutral Disagree Strongly Disagree

believe that
governance principles contribute to positive changes in current work methods and systems. The
combined percentage of agreement suggests that the majority of the respondents recognize the positive

impact of governance principles on work methods and systems.
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"The current administrative organization of the organization's units helps me in expediting

performance?"
Productivity

Strongl Strongl A
& Agree Neutral Disagree & o
Agree Disagree average
Frequency 194 4 2 0 0
3.51 0.12
Percent (%) 97% 2% 1% 0% 0%

Table 2.5- Productivity

® Strongly Agree: 194 responses (97%)
® Agree: 4 responses (2%)

® Neutral: 2 responses (1%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

An overwhelming majority of the respondents, 97%, strongly agree with the statement. Only 2% of the
responses agree with it, and 1% of the responses were neutral. There were no respondents who disagreed

or strongly disagreed with the statement.

Chart 2.5- Productivity

Based on this data,
it can be
concluded that the
vast majority of
the respondents
believe that the
current

administrative

organization of
the organization's , _
m Strongly Agree = Agree = Neutral m Disagree = Strongly Disagree
units helps in
expediting performance. The high percentage of strong agreement indicates a strong consensus among

the respondents.
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Material "Governance works to ensure the independence of employees when making decisions?"

and Moral

Strongl Strongl| A
impact & Agree Neutral Disagree & o
Agree Disagree average
Frequency 81 106 13 0 0
1.78 1.12
Percent (%) 41% 53% 7% 0% 0%
Table 3.7- Material and Moral impact
® Strongly Agree: 81 responses (41%)
® Agree: 106 responses (53%)
® Neutral: 13 responses (7%)
120
® Disagree: 0 responses (0%) 106 Chart 3.1- Material and Moral impact
® Strongly Disagree: 0 100
81
responses (0%) 80
60
The majority of the respondents,
53%, agree with the statement, 40
while 41% strongly agree with it.
20 13
Additionally, 7% of the responses .
0 0
were neutral, indicating no strong 0

opinion either way. There were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
governance works to ensure the independence of employees when making decisions. The combined
percentage of agreement suggests that the majority of the respondents recognize the role of governance

in promoting employee independence in decision-making.
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"The engineering consulting office leaders strive to raise awareness about the importance of governance
Material . L. .
and its principles?

and Moral

Strongl Strongl A
impact & Agree Neutral Disagree & o
Agree Disagree average
Frequency 64 104 32 0 0
1.48 1.52
Percent (%) 32% 52% 16% 0% 0%

Table 3.2- Material and Moral impact

® Strongly Agree: 64 responses (32%)
® Agree: 104 responses (52%)

® Neutral: 32 responses (16%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 52%, agree with the statement, while 32% strongly agree with it.
Additionally, 16% of the responses were neutral, indicating no strong opinion either way. There were no

respondents who disagreed or strongly disagreed with the statement.

Chart 3.2- Material and Moral impact

Based on this data, 9

it can be

concluded thata P

significant portion

of the respondents _

e e
engineering

consultingoffice - |

leaders strive to

raise awareness 0 20 40 60 80 100 120
about the importance of governance and its principles. The combined percentage of agreement suggests
that the majority of the respondents perceive the efforts of the leaders in promoting the importance of

governance and its principles.
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Material "Leaders allocate appropriate time for the education and training of subordinates?"

and Moral

Strongl Strongl| A
impact e Agree Neutral Disagree e o
Agree Disagree average
Frequency 51 143 6 0 0
244 1.85
Percent (%) 26% 72% 3% 0% 0%

Table 3.3- Material and Moral impact

® Strongly Agree: 51 responses (26%)
® Agree: 143 responses (72%)

® Neutral: 6 responses (3%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 72%, agree with the statement, while 26% strongly agree with it.
Additionally, 3% of the responses were neutral, indicating no strong opinion either way. There were no

respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that leaders
allocate appropriate
time for the education
and training of
subordinates. The
combined percentage
of agreement
suggests that the
majority of the
respondents perceive

the leaders' efforts in

providing time for the

. m Strongly Agree = Agree  m Neutral = Disagree m Strongly Disagree
education and

training of their subordinates. Chart 3.3- Material and Moral impact
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Material "Leaders clearly define the methods required to achieve the goals?"

and Moral

Strongl Strongl A
impact & Agree Neutral Disagree & o
Agree Disagree average
Frequency 35 157 8 0 0
3.54 1.77
Percent (%) 18% 79% 4% 0% 0%

Table 3.4 Material and Moral impact

® Strongly Agree: 35 responses (18%)
® Agree: 157 responses (79%)

® Neutral: 8 responses (4%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 79%, agree with the statement, while 18% strongly agree with it.
Additionally, 4% of the responses were neutral, indicating no strong opinion either way. There were no

respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that leaders
clearly define the methods
required to achieve the Strongly Disagree
goals. The combined
Disagree
percentage of agreement
suggests that the majority of

gg J )’ Neutral .
the respondents perceive

the leaders as effective in oo I

providing clear guidance on
Strongly Agree _

the methods necessary for

g0a| attainment. 0 20 40 60 80 100 120 140 160 180

Chart 3.4- Material and Moral impact
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"The application of governance principles contributes to increasing the level of trust among the public

Material
towards leadership?"

and Moral

Strongl Strongl A
impact & Agree Neutral Disagree & o
Agree Disagree average
Frequency 82 104 14 0 0
244 1.85
Percent (%) 41% 52% 7% 0% 0%

Table 3.5- Material and Moral impact

® Strongly Agree: 82 responses (41%)
® Agree: 104 responses (52%)

® Neutral: 14 responses (7%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 52%, agree with the statement, while 41% strongly agree with it.
Additionally, 7% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that

the application of governance principles contributes to increasing the level of trust among the

public towards leadership. Strohely Agiea
120

The combined percentage 0

of agreement suggests that b

g g8 &

the majority of the Strongly Disagree 40 Agree
20

respondents recognize the 0

positive impact of

governance principles in

fostering trust in leadership Disagree Neutral

among the public.

Chart 3.5- Material and Moral impact
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"Is the success of the engineering consulting office contingent upon the effective performance of its

Efficiency .
employees?

and

X Strongly Strongly A
Effectiveness Agree Neutral Disagree o
Agree Disagree average
Frequency 183 14 3 0 0
3.85 1.41
Percent (%) 92% 7% 2% 0% 0%

Table 4.1- Efficiency and Effectiveness

® Strongly Agree: 183 responses (92%)
® Agree: 14 responses (7%)

® Neutral: 3 responses (2%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The overwhelming majority of the respondents, 92%, strongly agree with the statement.
Additionally, 7% of the responses agree with it, and 2% of the responses were neutral. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that the vast majority of the respondents believe that the

success of the engineering

) o 20 183
consulting office is 180
contingent upon the 160
. . 140
effective performance of its
120
employees. The high
ploy g 100
percentage of strong 20
agreement indicates a 60
40
strong consensus among
505 14
3
the respondents that the ) ] 0 o
Strongly Agree Agree Neutral Disagree Strongly Disagree

performance of employees

is critical for the office's success. Chart 4.1- Effciency and Effectiveness
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"Does the engineering consulting office adhere to ethical standards in its executive tasks and

Efficiency

management?"
and

Strongl Strongl A
Effectiveness e Agree Neutral Disagree e o
Agree Disagree average
Frequency 72 101 27 0 0
2.46 1.41
Percent (%) 36% 51% 14% 0% 0%

Table 4.2- Efficiency and Effectiveness

® Strongly Agree: 72 responses (36%)
® Agree: 101 responses (51%)

® Neutral: 27 responses (14%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 51%, agree with the statement, while 36% strongly agree with it.
Additionally, 14% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
the engineering consulting office adheres to ethical standards in its executive tasks and
management. The
combined Strongly Disagree | 0
percentage of

agreement suggests Disagree | O
that the majority of

the respondents

perceive the offic o
as upholding ethical

standards in its strongly Agree |

operatlons. 0 20 40 60 80 100 120

Chart 4.2- Ffficiency and Effectiveness
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"Does the engineering consulting office have methods and standards for measuring the efficiency and

Efficiency

effectiveness in the smooth operation of work?"
and

Strongl Strongl A
Effectiveness e Agree Neutral Disagree e o
Agree Disagree average
Frequency 25 80 94 1 0
3.18 1.84
Percent (%) 13% 40% 47% 1% 0%

Table 4.3- Efficiency and Effectiveness

® Strongly Agree: 25 responses (13%)
® Agree: 80 responses (40%)

® Neutral: 94 responses (47%)

® Disagree: 1 response (1%)

® Strongly Disagree: O responses (0%)

40% of the respondents agree with the statement, while 13% strongly agree with it. Additionally,
47% of the responses were neutral, indicating no strong opinion either way. There was only 1

response that disagreed with the statement, and no responses strongly disagreed.

Based on this data, it can be concluded that a significant portion of the respondents believe that
the engineering consulting office has methods and standards for measuring the efficiency and
effectiveness in the
smooth operation of
work. However, the
data also indicates that
arelatively high
percentage (47%) of
respondents are

neutral, suggesting

uncertainty or lack of

m Strongly Agree = Agree = Neutral = Disagree = Strongly Disagree
knowledge about the

office's methods and standards.
Chart 4.3- Efficiency and Effectiveness
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"Does the management of the engineering consulting office provide suggestions for achieving

Efficiency

efficiency in work performance?"
and

X Strongly Strongly A
Effectiveness Agree Neutral Disagree o
Agree Disagree average
Frequency 104 87 9 0 0
2.74 0.58
Percent (%) 52% 44% 5% 0% 0%

Table 4.4- Efficiency and Effectiveness

® Strongly Agree: 104 responses (52%)
® Agree: 87 responses (44%)

® Neutral: 9 responses (5%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 52%, strongly agree with the statement, while 44% agree with it.
Additionally, 5% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
the management of the engineering consulting office provides suggestions for achieving
efficiency in work performance. The combined percentage of agreement suggests that the
majority of the respondents perceive the management as actively offering suggestions to

improve work

efficiency. ‘

m Strongly Agree  m Agree  m Neutral m Disagree = Strongly Disagree

Chart 4.4- Efficiency and Effectiveness
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"Does the interaction of the organizational structure in the engineering consulting office contribute to

Efficiency

achieving efficiency in the management process?"
and

. Strongly Strongly A
Effectiveness Agree Neutral Disagree o
Agree Disagree average
Frequency 108 77 15 0 0
3.48 0.88
Percent (%) 54% 39% 8% 0% 0%

Table 4.5- Efficiency and Effectiveness

® Strongly Agree: 108 responses (54%)
® Agree: 77 responses (39%)
® Neutral: 15 responses (8%)
® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of 120
the respondents,

54%, strongly 100
agree with the 80
statement, while

39% agree with it. 60
Additionally, 8% -
of the responses

were neutral, 20
indicating no .
strong Opinion Strongly Agree Agree Neutral Disagree Strongly Disagree

either way. There Chart 4.5- Efficiency and Fffectiveness

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
the interaction of the organizational structure in the engineering consulting office contributes to
achieving efficiency in the management process. The combined percentage of agreement
suggests that the majority of the respondents perceive the organizational structure as playing a

crucial role in facilitating efficient management within the office.
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"Does the management of the engineering consulting firm commit to transparency in decision-

Transparency making?"

and Clarity Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 72 123 5 0 0
2.44 0.49
Percent (%) 36% 62% 3% 0% 0%

Table 5.1- Transparency and Clarity
® Strongly Agree: 72 responses (36%)
® Agree: 123 responses (62%)
® Neutral: 5 responses (3%)
® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 62%, agree with the statement, while 36% strongly agree with it.
Additionally, 3% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this

data, it can be Strangly.Agres

concluded thata

. ere . Agree
SIgnlflcant portion
of the
Neutral 5
respondents
believe that the
Disagree

management of

the engineering )

Strongly Disagree

. . Chart 5.1- Transparency and Clarity
consulting firm

commits to transparency in decision-making. The combined percentage of agreement suggests
that the majority of the respondents perceive the management as valuing and practicing

transparency in their decision-making processes.
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"Is there a clear system that provides information about management in terms of tasks, goals, and

Transparency financial expenses?"

and Clarity Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 77 119 4 0 0
3.41 1.79
Percent (%) 39% 60% 2% 0% 0%

Table 5.2- Transparency and Clarity

® Strongly Agree: 77 responses (39%)

® Agree: 119 responses (60%)

® Neutral: 4 responses (2%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

°
The majority of the respondents, 60%, agree with the statement, while 39% strongly agree with it.
Additionally, 2% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
there is a clear system in place that provides information about management in terms of tasks,
goals, and financial

expenses in the engineering

consulting office. The

combined percentage of

agreement suggests that the \

majority of the respondents

perceive the presence of a

clear 5}’5tem fOI’ PrOV'd'ng = Strongly Agree = Agree = Neutral = Disagree = Strongly Disagree

such information.
Chart 5.2- Transparency and Clarity
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"Does the person in charge make their decisions transparently and clearly?"

Transparency
and Clarity Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 49 134 17 0] 0
3.76 043
Percent (%) 25% 67% 9% 0% 0%

Table 5.3- Transparency and Clarity

® Strongly Agree: 49 responses (25%)
® Agree: 134 responses (67%)

® Neutral: 17 responses (9%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 67%, agree with the statement, while 25% strongly agree with it.
Additionally, 9% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that

the person in charge makes their decisions transparently and clearly. The combined percentage

of agreement .
suggests that the
88 140
majority of the
120
respondents
100
perceive the
80
decision-making
60
process by the
40
person in charge
20

as being i -

transparent and Strongly Agree Agree Neutral Disagree Strongly Disagree

clear.
Chart 5.3- Transparency and Clarity
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"Does the person in charge in management rely on presenting information with honesty and

T
Transparency objectivity?

and Clarity Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 54 138 8 0 0
4.16 0.84
Percent (%) 27% 69% 4% 0% 0%

Table 5.4- Transparency and Clarity

® Strongly Agree: 54 responses (27%)
® Agree: 138 responses (69%)

® Neutral: 8 responses (4%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 69%, agree with the statement, while 27% strongly
agree with it. Additionally, 4% of the responses were neutral, indicating no strong
opinion either way. There were no respondents who disagreed or strongly disagreed
with the statement.
Based on this data, it can be concluded that a significant portion of the respondents
believe that the person in charge in management relies on presenting information with
honesty and objectivity. The combined percentage of agreement suggests that the
majority of the
respondents Strongly Disagree
perceive the

Disagree
person in charge
as trustworthy Neutral [}
and objective in
their
presentation of strongly Agree [N

information. 0 20 40 60 80 100 120 140 160

Chart 5.4- Transparency and Clarity
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"Is there integrity in administrative dealings at the engineering consulting office between the person in

Transparency charge and the employee?"

and Clarity Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 21 166 13 0 0
412 0.96
Percent (%) 11% 83% 7% 0% 0%

Table 5.5- Transparency and Clarity

® Strongly Agree: 21 responses (11%)
® Agree: 166 responses (83%)

® Neutral: 13 responses (7%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the
respondents, 83%, agree
with the statement, while
11% strongly agree with it.
Additionally, 7% of the

responses were neutral,

indicating no strong

opinion either way. There

were no respondents Who m Strongly Agree = Agree  ® Neutral m Disagree ® Strongly Disagree
disagreed or strongly

Chart 5.5- Transparency and Clarity
disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
there is integrity in administrative dealings at the engineering consulting office between the
person in charge and the employee. The combined percentage of agreement suggests that the
majority of the respondents perceive the administrative dealings in the office to be characterized

by integrity and trust between the person in charge and the employees.
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"Is the engineering consulting office subject to external oversight for its operations and activities?"
Accountability

and Control Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 52 145 3 0 0
3.52 0.46
Percent (%) 26% 73% 2% 0% 0%

Table 6.1- Accountability and Contro/

® Strongly Agree: 52 responses (26%)
® Agree: 145 responses (73%)

® Neutral: 3 responses (2%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 73%, agree with the statement, while 26% strongly agree with it.
Additionally, 2% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
the engineering consulting office is subject to external oversight for its operations and activities.
The combined percentage of agreement suggests that the majority of the respondents perceive
the office to be

accountable to Strongly Disagree

external

.. Disagree
entities that -
oversee and

Neutral I

regulate its
operations and agree [
activities.

0 20 40 60 80 100 120 140 160

Chart 6.7- Accountability and Control
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Accountability

"Is there a mechanism for holding employees accountable in engineering consulting?"

and Control Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 64 134 2 0 0
4.11 0.82
Percent (%) 32% 67% 1% 0% 0%

Table 6.2- Accountability and Contro/

® Strongly Agree: 64 responses (32%)
® Agree: 134 responses (67%)

® Neutral: 2 responses (1%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 67%, agree with the statement, while 32% strongly agree with it.

Additionally, 1%

of the responses 160
were neutral, 140
indicating no 120
strong opinion 36
either way. There

80
were no

60
respondents
who disagreed or 4
strongly 20
disagreed with 0 —

Strongly Agree Agree Neutral Disagree Strongly Disagree

the statement.
Chart 6.2- Accountability and Control

Based on this data, it can be concluded that a signiticant portion ot the respondents believe that

there is a mechanism in place for holding employees accountable in the engineering consulting

office. The combined percentage of agreement suggests that the majority of the respondents

perceive the office to have a system or process for ensuring accountability among its employees.
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"Can internal auditing contribute to the implementation of decisions made in the engineering

consulting office?"

Accountability

and Control Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 78 101 21 0 0
3.57 114
Percent (%) 39% 51% 11% 0% 0%

Table 6.3- Accountability and Contro/

® Strongly Agree: 78 responses (39%)
® Agree: 101 responses (51%)

® Neutral: 21 responses (11%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 51%, agree with the statement, while 39% strongly agree with it.
Additionally, 11% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
internal auditing can contribute to the implementation of decisions made in the engineering
consulting office. The
combined percentage
of agreement suggests
that the majority of the
respondents perceive
internal auditing as a

valuable mechanism

for ensuring the
effective

implementation of m Strongly Agree = Agree = Neutral = Disagree = Strongly Disagree
p

decisions within the

Chart 6.3 Accountability and Control
office.
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"Does the management of the engineering consulting office commit to providing detailed reports to

Accountability higher authorities regarding corruption issues?"

and Control Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 74 103 23 0 0
4.05 1.03
Percent (%) 37% 52% 12% 0% 0%

Table 6.4- Accountability and Contro/

® Strongly Agree: 74 responses (37%)

® Agree: 103 responses (52%)

® Neutral: 23 responses (12%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)
The majority of the respondents, 52%, agree with the statement, while 37% strongly agree with it.
Additionally, 12% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that

the management of the engineering consulting office is committed to providing detailed reports

to higher authorities 120
regarding corruption
g g p -
issues. The combined
80

percentage of agreement
suggests that the majority 60

of the respondents

40
perceive the management

. . . 20
as being proactive in
reporting and addressing 0

Strongly Agree Agree Neutral Disagree Strongly Disagree

corru ptiOI’] matters to

. . Chart 6.4- Accountability and Control
higher authorities.
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Accountability

"Is accountability by the official not considered a transgression against the employee?"

and Control Strongly Strongly A
Agree Neutral Disagree o
Agree Disagree average
Frequency 40 134 26 0 0
3.73 1.42
Percent (%) 20% 67% 13% 0% 0%

Table 6.5 Accountability and Contro/

® Strongly Agree: 40 responses (20%)
® Agree: 134 responses (67%)

® Neutral: 26 responses (13%)

® Disagree: 0 responses (0%)

® Strongly Disagree: O responses (0%)

The majority of the respondents, 67%, agree with the statement, while 20% strongly agree with it.
Additionally, 13% of the responses were neutral, indicating no strong opinion either way. There

were no respondents who disagreed or strongly disagreed with the statement.

Based on this data, it can be concluded that a significant portion of the respondents believe that
accountability by the official is not considered a transgression against the employee. The
combined percentage of agreement suggests that the majority of the respondents do not perceive

accountability as an act of

160
transgression against 45
employees, indicating that 190
employees are expected to -
be held accountable for 80
their actions without it 60
being seen as a negative or 20

unfair act. 20 .
0

Strongly Agree Agree Neutral Disagree Strongly Disagree

Chart 6.5- Accountability and Control
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Results and recommendations

Results

%* The first hypothesis (productivity) shows us that governance methods distance themselves

from authoritarian methods and achieve tangible positive results in improving job performance

and the current administrative organization.

The second hypothesis (Material and Moral Impact) shows us that awareness of the
importance of governance and its principles has spread in engineering consulting offices in
Riyadh, and that leaders clearly define the goals of this governance and that the public trusts their

decisions.

** The third hypothesis (Accountability and Control) shows us that there is a clear mechanism

for holding employees accountable in engineering consulting offices in Riyadh, and there is also

internal auditing, which led to an increase in work productivity in the first hypothesis.

* The fourth hypothesis (Transparency and Clarity) shows us that there is clarity in decisions

between departments and employees, and this is also based on the third hypothesis. Thus, each

hypothesis supports the other, and all of them are in the interest of governance.

%* The fifth hypothesis (Efficiency and Effectiveness) shows us that when they found efficiency

and effectiveness in their work with governance in the facilitation process, all previous

hypotheses, such as productivity and others, were in line with them.




Midocean University I |

College of Management I D\/

Department of Management

Recommendations

i Conduct a detailed analysis of specific governance methods implemented in engineering
consulting offices and their impact on job performance. Use quantitative metrics to measure
productivity improvements, such as project completion times, client satisfaction, and employee

output.

ii. Conduct a comprehensive survey to gauge the level of awareness among employees about
governance principles. Also, assess the public's perception of the decision-making process and

the trust they have in leadership.

iii. Conduct interviews and surveys to understand the mechanisms in place for holding employees
accountable. Evaluate the effectiveness of internal auditing in ensuring accountability and

control.

iv. Conduct a communication audit to assess the clarity of decisions within departments and
between employees. Evaluate the interdependence of transparency with accountability and

control.

V. Conduct a comprehensive efficiency analysis to identify specific areas where governance has

contributed to effectiveness. Explore how efficiency improvements align with the previously

mentioned hypotheses.
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Abstract

If we wish to encapsulate the concept of governance in administration, whether in its narrow partial sense
or its broad comprehensive sense, we can assert that this concept encompasses the organization of the
administrative apparatus in countries based on sound scientific foundations to ensure the achievement of
its intended objectives. In other words, it involves organizing this apparatus in terms of working methods

and the organization of the affairs of its employees.

As for the broader meaning, it extends to the perspective that views the government or society as a system
consisting of various structures performing diverse functions. These structures are interconnected and
harmonious, so any dysfunction in one of them leads to an imbalance in the others. This implies that the
comprehensive concept focuses on introducing new organizational patterns to align with different types
of activities. This includes implementing systems, rules, and procedures for work within these new
patterns, as well as establishing supervisory, administrative, and consultative relationships between these
organizations and between the new and old organizations. Additionally, it emphasizes the crucial role of
human resources in implementing these new patterns, effecting the required changes, and concentrating
on ensuring that the outputs of administrative organizations are characterized by quality to contribute

effectively to improving economic and social well-being.

Consequently, we can deduce that the primary goal of the administrative reform process is the overall
success of the organization, particularly engineering offices, in efficiently achieving their objectives.

Ultimately, this leads to the attainment of economic and social well-being for individuals and society.

Based on the above, we can scrutinize this outcome through an understanding of the governance
concept. Itis clear that governance involves the existence of specific systems regulating the relationship
between the key parties influencing overall performance. These systems include specific components
aimed at strengthening the engineering office, its role, and its impact on improving the performance of

employees and stakeholders alike. In the long run, if we want to emphasize this concept, we can state that
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the emergence of governance occurred in the aftermath of economic collapses and financial crises. The
significance of this concept has increased in organizational management as a result of the general shift
towards capitalist systems, which heavily rely on private companies to achieve high economic growth

rates.

In essence, this concept signifies the interconnection between the governance concept and functional
performance, both in terms of causes and procedures, as well as in terms of foundations and objectives.
There is also a reciprocal interaction between the mechanisms adopted in achieving each of them.
Governance, at its core, denotes a shift towards progress, development, and the pursuit of economic and
social well-being. Therefore, the role of governance in the engineering office can be summarized through
the fundamental principles of this concept and the necessity of applying them to all facets of the
administrative apparatus in various organizations in Riyadh. This is crucial to achieve the desired goals,

including:

o Application of Administrative Governance System:

The application of the administrative governance system, with its laws and regulations, provides a stable
foundation and complete confidence for employees and stakeholders. This foundation guarantees the

economic feasibility targeted by their various transactions.

® Equal Treatment for Employees:

Ensuring equal treatment for all employees in the organization is a reformist approach that defines rights

and duties, fostering a sense of loyalty to the organization.
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® Transparency Principle:

Transparency is one of the most important principles of administrative governance, ensuring that
employees have access to all information and documents related to the organization. This fosters a new
opportunity to form a clear understanding of its work and goals. It's essential to note that disclosure and
transparency do not encompass all information about organizations and their employees. Instead, it
includes information that does not conflict with the privacy of their work, which could harm them or their

employees.

® Effective Oversight Bodies:

To activate the principles of governance in engineering offices, effective oversight bodies are necessary to
monitor the administrative apparatus's work and study ways to evaluate its performance according to

agreed-upon standards.

® Credibility of Administrative and Financial Data:

Implementing governance principles in engineering offices enhances the credibility of administrative and

financial data for institutions. Consequently, it opens broader prospects for dealing with external parties.

In conclusion, applying governance principles in the management of engineering offices leads to
administrative reform, which is a shared responsibility and goal for everyone. Awareness of the direction

towards disseminating governance is a prerequisite for preparing for the administrative reform process

Key words: Governance, Team Performance, Engineering Consulting Companies, Riyadh, Team

Effectiveness.
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