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Abstract

The building and construction sector in the Kingdom of Saudi Arabia is one of
the most important sectors. However, we find that most government projects suffer
from stumbling in implementation, which results in an increase in cost and time
duration in addition to affecting their quality. The research problem lies in the
failure of many companies and institutions to implement government projects,
which The study requires analyzing and comparing the terms of the unified
government contract (building construction contract in general) with international
contracts, and knowing the reasons for the faltering of government projects.

The study aimed mainly to survey and explore the unified government contract
model to find out the terms of the contract and its impact on faltering public
construction projects and to compare with the global contract. The study
methodology also relied on two parts: The first part is the theoretical approach,
which consists of a review of previous studies on public construction projects, a
comparison between the unified government contract (building construction in
general) and global implementation contracts such as the FIDIC contract, and a
study of the history of the development of the unified government contract
(Construction of buildings in general) in the implementation of government
projects, and the second part is the analytical approach to conduct a field survey of
a selected sample of engineers and architects who work in the government and
private sectors to find out the positives and negatives in the terms of the unified
government contract.

The study reached a set of results, perhaps the most prominent of which is the
contribution of the clarity of the specification items in the specifications tables and
the quantities associated in the contract items to the success of project
implementation, as well as the lack of some engineering offices of specialists in
Building Information Modeling (BIM) techniques, which requires making orders
change in construction projects. As the results of the field survey showed through
field visits to case studies to identify and analyze the types of faltering government
projects in building and construction, it was found that there are some deficiencies
by the project parties, each according to their specialization, and it indicates that
there are many different types of faltering projects in The building and construction
sector, which was classified according to the project parties (owner, consultant,
contractor) and according to the project schedule sections (civil, architectural,
mechanical, electrical). The results of the questionnaire distributed to the study
sample (105) showed the reasons for the faltering of government projects in terms
of the terms of the unified government contract (public construction contract). The
first axis was reached (the pros and cons of the unified government contract in
government projects in the Qassim region from the contractors’ point of view). )
is ranked second; It received an approval rate of (74.21%), and the statement that
reads: “The inaccuracy of the engineering plans prepared by the consulting office
is considered one of the most important factors that affect the faltering of projects
during their implementation” received the highest rank from the contractors’ point
of view; | got strongly agree (33.3%), | got agree (45.5%), | got neutral (6.1%), |
got disagree (12.1%), and I got strongly disagree (6.1%). The second axis (the pros
and cons of the unified government contract in government projects from the
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viewpoint of engineering consulting offices) ranked third and last; It obtained an
approval rate of (72.62%), and the phrase that reads: “Technical qualification of
contractors ensures access to the appropriate contractor to implement the bid”
received the highest rank from the point of view of engineering consulting offices;
| got strongly agree (42.9%), | got agree (21.4%), | got neutral (17.9%), | got
disagree (7.1%), and | got strongly disagree (10.7%). The third axis (pros and cons
of the unified government contract in government projects from the point of view
of government agencies) ranked first; It received an approval rate of (80.78%), and
the phrase that reads: “The competence and experience of the designing party plays
a role in the success of implementing construction projects” received the highest
rank from the point of view of government agencies, as it received strong approval
(65.9%), and it obtained a Agree (18.2%), Neutral (4.5%), Disagree (6.8%), and
Strongly Disagree (4.5%).

Keywords: government contract - faltering projects - construction contracts —
FIDIC contract - competitions
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