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(Omeng dena) Qliall (e s g0 Hhaladl g F Yy agnDliul A jles A AR
Colalad) 8] P (e dunsl ) gl el (uSal Jim (gl dga e -(2022
O 2y Lae o ladl danll adly oS dilee Glebaly @lplen ) D550 danyi (8
sl 358 DA e Al A8l ey G€all (o WS LAl adas Al deedle
L) SLSolully al) s i (B ad b Lo dSlull e e Leall ddggundly ASLIL

ERIY

——

27

'



S e L8V Hall G ) Al salall Zuaal) Aoyl 23l i
Janll (e Yy calSiag 53t (<0 5alall Adbl b)) and Ladie iady andaml
Al aa O 33en Cun "sac b Aalgd ) "Anlag) dala" alay 50N 1aa. iadie JSA
dag) 8ol gy Lavie (JBall o o - Mlaa¥) il s ) (g5 Las 92V
Lovies ¢4l asgn o Aaleley A5 Laa o ulelall Sany Glld ol (ALl dagle
pelSsl Dla o AL A8l jes & Geealun agld (Sl Golalall ey
A5y doadi i) 5 lb o) acx Lgld (g ddbull d8lE (58 Leviey ¢A8LaY)
s (33 W a0 138 (2022 caeladly Jonyel) GaSall (o il dnad Ay
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Abstract

This study aimed to identify the effect of strategic leadership, represented
by strategic vision clarity, support for safety culture, and employee empowerment,
on the effectiveness of building an integrated safety management system in future
energy projects at Saudi Aramco. The study adopted the descriptive—analytical
approach due to its suitability for the nature and objectives of the research. A
questionnaire was designed as the main instrument for data collection. The study
population consisted of employees at Saudi Aramco whose work is related to
safety practices, totaling 1,200 individuals. Based on the Krejcie and Morgan table,
the minimum required sample size was 291 respondents. To increase response
efficiency, 350 questionnaires were distributed, of which 312 valid questionnaires
were returned for statistical analysis, representing a response rate of 89.1%. Data
were analyzed using SPSS through means, standard deviations, Pearson
correlation, Cronbach’s alpha, and simple and multiple linear regression analyses.
The findings revealed a statistically significant effect of strategic leadership
dimensions on the effectiveness of building an integrated safety management
system. The results also showed that strategic vision clarity was the most
influential dimension, followed by employee empowerment and support for safety
culture. The study recommended enhancing the clarity of the strategic safety
direction, expanding training and empowerment programs, strengthening the
institutional safety culture, and increasing employee participation in hazard
identification and preventive decision—-making. These measures would improve the
efficiency, integration, and sustainability of safety management systems in future
energy projects.

Keywords: Strategic leadership, strategic vision clarity, safety culture,
employee empowerment, safety management, future energy projects, Saudi

Aramco.
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