=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name AN o e lldall aul
Students 1.D 2021203180 (el o8 )l
Date Section
Cours¢ Code
Thursday,
1870372021 (PMG506) Master

Advanced project Management

Instructions:

slae G delull Bla (8 2021-05-828 (uedll agy sa wluill ae g HA)

A a1 ARG Lpalal) clallacadll 585 0 Ble) ya ae Ay padl 42D 5f 4 Salail) A5l dalic 2aY)
(A i gl Ji ()5 daalad) 23 503 ) V) aa pdf m@m@&,y\ﬁm&
cLiterature Review 4bu dzale Sl )3 cIntroduction Aesie) At Nl Gl aludl) 3le) ja can
el 1als ¢ Results and Discussion 4ddldlly miille Methodology <sall 4d )k
(¥l o3 Appendices Claale @lia S o) 5. References

(b WS 33 50 Theme = ol V)

Arial ball ¢ 5

1.5 line spacing kY ( Adlual)

(Gt G e 1 3 Y Alada EB6 e JBy Y) Saall Ailsdia 22e

Instructor’'s Name: Eng. Dr. Akram M. S. Ali

Project:




You are required to document your role in administering a project. The project may
be set in a business, social, sporting, or family environment but must be of a
significant size and scale. If you do not have an actual project to write about you may
complete the project hypothetically. This report will be between three to six pages

in length. This is a significant research project.
Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project.
Display this information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain
communication with the team members.

4. Describe the tools that are going to be used to monitor the goals, time
frames or milestones.

5. ldentify project milestones and activities. Display this information using an
appropriate tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for
this? provide some recommendations on how this process could be
improved.

10. Describe the current procedure for finalizing projects. Create your own
procedure and identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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