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Abstract yazlll-

This research aims to examine the impact of Human Resource Management
(HRM) practices on organizational performance in the Kingdom of Saudi
Arabia, within the framework of the Kingdom’s administrative transformation
and modernization under Vision 2030. The study sheds light on the pivotal
role of HRM in enhancing productivity, improving administrative quality, and
building a competitive human capital capable of thriving in a dynamic,
knowledge-driven, and innovation-based environment. The significance of
this research stems from the urgent need to understand the correlation between
modern HRM practices — such as recruitment, training, motivation, and
performance appraisal — and the organizational performance indicators that
define institutional success in Saudi Arabia’s evolving context.

The study adopted a descriptive—analytical methodology integrating both
quantitative and qualitative approaches, in order to provide a comprehensive
analysis of the relationship between HRM practices and organizational
performance. A structured field survey (questionnaire) was developed and
distributed to a sample of 320 employees representing multiple administrative
levels in Saudi public and private institutions. The research instrument
covered eight major dimensions: recruitment and selection, training and
development, motivation and rewards, performance appraisal, organizational
culture, leadership, overall institutional performance, and digital
transformation in HRM.

Data were analyzed using the SPSS software package, applying both
descriptive and inferential statistical tools. The statistical procedures included
the mean, standard deviation, T-test, one-way ANOVA, Pearson correlation,
and multiple regression analysis. The reliability of the questionnaire was
verified using Cronbach’s Alpha, which scored 0.92, indicating excellent
internal consistency according to Sekaran and Bougie (2020). This ensured
that the obtained results were both valid and statistically reliable, reflecting
the internal coherence among the instrument’s variables.

The findings revealed that HRM practices in Saudi organizations are
implemented at varying levels of maturity, and that there exists a strong
positive correlation (r = 0.79, p < 0.01) between HRM effectiveness and
organizational performance. The multiple regression results further
demonstrated that HRM practices explain approximately 62% of the variance
in organizational performance, emphasizing that strategic HRM development
constitutes a key factor in achieving institutional efficiency and sustainable
competitiveness.




Among the analyzed HRM dimensions, training and development ranked first
in impact (mean = 4.31), followed by motivation and rewards (mean = 4.18),
performance appraisal (mean = 3.97), and recruitment and selection (mean =
3.88). These results suggest that continuous employee development, fair
evaluation, and motivational systems play an essential role in elevating
institutional performance.

On a deeper analytical level, the study indicated that institutions implementing
HRM within corporate governance frameworks tend to achieve higher
performance across productivity, employee satisfaction, and organizational
commitment. Statistically significant differences were also observed between
respondents in terms of gender and educational qualification, with
postgraduate participants showing a more advanced understanding of HRM
practices. This finding supports Ulrich et al. (2021), who stated that “the
effectiveness of HR systems depends greatly on employees’ awareness of
their strategic value in enhancing organizational performance” (p. 74).

The eighth dimension, digital transformation in HRM, yielded highly relevant
results that reflect Saudi Arabia’s rapid progress in adopting modern
technologies within the workplace. More than 80% of respondents agreed that
digital transformation accelerated administrative processes, reduced
operational errors, and improved interdepartmental communication. These

findings are consistent with the goals of the National Transformation Program
(2023-2030), which aims to digitize public services and enhance the
efficiency of administrative systems under Vision 2030.

Through an integrated quantitative and interpretive analysis, the study reached
several major conclusions:

1. Adopting modern HRM practices is a prerequisite for achieving
organizational excellence and sustainability.
2. Continuous training and motivational incentives—both financial and
moral—are the strongest determinants of organizational performance.
. Digital transformation significantly enhances transparency, efficiency,
and responsiveness in HRM operations.
. Developing human capital in Saudi institutions must be strategically
aligned with Vision 2030’s objectives to foster innovation and
competitiveness.

Based on these findings, the study presents several practical
recommendations:

« Integrate HRM practices into the strategic planning process of
institutions to ensure continuous performance improvement.
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Expand employee training through smart learning platforms and
interactive technologies.

Reform performance appraisal mechanisms in line with principles of
equity, governance, and transparency.

Invest in HR digital transformation through automation, Al
applications, and predictive data analytics.

In conclusion, this research provides a substantial theoretical and practical
contribution to the field of HRM by establishing empirical evidence on how
HR practices influence organizational performance in Saudi Arabia. It also
offers a valuable reference for policymakers and HR professionals seeking to
enhance managerial effectiveness and institutional excellence in alignment
with Vision 2030’s national aspirations. The findings underscore that human
resource management is not merely an administrative function but a strategic
driver of organizational success and national competitiveness.

Keywords:

Human Resource Management — Organizational Performance — Training —
Motivation — Performance Appraisal — Digital Transformation —
Administrative Efficiency — Saudi Vision 2030
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