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Abstract
Study Title: The Impact of the Work Environment on Administrative Creativity (An Applied

Study at Almarai Company)

Researcher: Mohammed Misfer Al-Yami Supervisor: Dr. Faisal Abdul Hamid

College: College of Management, Department: Business Administration

The study aimed to identify the impact of the work environment on achieving administrative
creativity at Almarai Company in the Kingdom of Saudi Arabia. The main hypothesis of the study
is: There is a statistically significant relationship between the work environment and
administrative creativity at Almarai Company. The study used a descriptive and analytical
approach using a questionnaire on a sample of (Y¢) Almarai Company employees in Riyadh. The
study reached several results, the most prominent of which are: There are statistically significant
differences in the level of the work environment at Almarai Company in Riyadh at a significance
level of ©7 attributed to personal variables (gender, age, academic degree, years of experience, job
grade). There is no statistically significant relationship between the work environment in all its
dimensions and administrative creativity in its dimensions (originality, fluency, flexibility,
sensitivity to problems, analysis and synthesis, risk perception, and creative planning) at a
statistical significance level of ©Z. In light of these findings, the study presented a number of
recommendations, the most important of which are: prioritizing improving the work environment
through specialized programs and courses conducted by experts and specialists in the field. It also
recommended giving employees the opportunity to share their opinions, establishing flexible rules
that allow them to be creative in their work, and holding meetings between different categories of
administrative employees to discuss the reasons for their disagreement regarding the level of the
work environment or administrative creativity, based on their varying experiences and academic
qualifications.

Keywords: Work environment, administrative creativity.
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