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Abstract
The study aimed to investigate the impact of creative leadership on human resource
development at Almarai Company, and to identify the shortcomings in the role of creative
leadership in human resource development and recommend addressing them at Almarai
Company. The study employed a descriptive analytical approach, with 80 questionnaires
distributed to the predetermined and targeted sample for testing the study hypotheses, and all

80 questionnaires were retrieved for analysis, representing a 100% response rate.

The study revealed several findings, indicating a clear adoption of creative leadership
style by leaders to develop human resources. The results showed that active management has
the most significant impact, followed by contingent reward, while passive management has a
weak impact due to the limited use of this leadership style in the private sector. Regarding the
differences attributed to leaders' characteristics, the study found no statistically significant
differences between creative leadership and human resource development based on age,

scientific specialization, years of experience, and job position.

The study recommended the generalization of Almarai Company's experience in
adopting the creative leadership style for human resource development to the food sector. It
called on Almarai Company's management to activate the role of creative leadership as a
window enabling the company's management to develop its human capital, monitor changes
in its environment, and contribute to the development of flexible and effective work methods

that align with current and future changes.

Keywords: Creative Leadership, Human Resource Development, Almarai Company.
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