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Abstract

This study aimed to examine the impact of strategic planning on
improving institutional performance through an applied study on Al
Othaim Holding Company. It also sought to analyze the role of
supporting factors, including organizational culture, top management
support, and the availability of resources and digitalization, in
strengthening the relationship between strategic planning and
institutional performance. The study adopted a descriptive—analytical
approach, and data were collected nwxnxa a questionnaire distributed
to a sample of 202 employees within the company. Appropriate
statistical methods were used to analyze the data and derive the

findings.

The results indicated that the level of strategic planning in the company
was high, with clear vision, mission, and strategic objectives, as well
as effective practices in monitoring and updating strategic plans. The
findings also revealed a high level of institutional performance,
particularly in terms of operational efficiency, service quality, and

customer satisfaction. Furthermore, the study showed that a positive




organizational culture, strong leadership support, and the availability
of human and technological resources significantly contribute to
enhancing the implementation of strategic planning and improving

institutional performance.

The study recommended enhancing participation in strategic planning
processes, fostering a culture of innovation, improving performance

measurement tools, and expanding the use of digital technologies in

decision—making. It also emphasized the importance of integrating

planning, leadership, culture, and resources to achieve sustainable

institutional excellence.




