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Model Summary —
R Adjusted R | Std. Error = R Square F

Model R ] dfl  df2
Square Square of Estimate = Change | Change
1 .790a .624 499 .35000 .624 5.400 1 3
a. Predictors:
(Constant), salall
4dy )
Mean .
ANOVAa Sum of Squares df F Sig.
Square
Regression .624 1 .624 5.400 .090
Residual 376 3 125
Total 1.000 4
a. Dependent Variable: b. Predictors: (Constant),
Dzdl) 3yl Aol gartl) 3alall
Coefficientsa Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) -4.000 2.500 - 210
1.600
4l saill 3aLal 3.800 1.630 .790 2.323  .090
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Model Summary —
R Adjusted R | Std. Error = R Square F

Model R _ dfi  df2
Square Square of Estimate = Change @ Change
1 .765a .585 445 .36000 .585 4.890 1 3
a. Predictors:
s:bdll(Constant),
Ay sl
Mean .
ANOVAa Sum of Squares df F Sig.
Square
Regression 580 1 .580 4.890 .110
Residual 420 3 .140
Total 1.000 4
a. Dependent Variable: b. Predictors: (Constant),
Jdl) llaal baaadl) Aol gaiill 3aLaall
Coefficientsa Unstandardized Std. Standardized ) Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) -3.900 2.750 1418 240
by sl BaLal 3.600 1.630 765 2211 .110
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Model Summary

Model R R Adjusted R = Std. Error RSquare F dfl  df2
Square @ Square of Estimate = Change Change
1 .755a .570 430 .36500 .570 4.620 1 3

a. Predictors:
(Constant), sl

4l )
ANOVAa Sum of Squares df Mean F Sig.
Square

Regression 570 1 .570 4.620 .115

Residual 430 3 .143

Total 1.000 4

a. Dependent Variable: b. Predictors: (Constant),

Dadl) Lan Aaly garil) 3alaall

Coefficientsa Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)

(Constant) -3.800 2.800 - 260

1.357
bl sl 3,500 1.625 755 2.149 115
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Model Summary
R Adjusted R | Std. Error = R Square F
Model R J _ a dfl df2
Square Square of Estimate = Change | Change
1 .745a 555 410 .37000 .555 4.370 1 3
a. Predictors:

(Constant), salall

4dy )
Mean .
ANOVAa Sum of Squares df F Sig.
Square
Regression 555 1 555 4370 .120
Residual 445 3 .148
Total 1.000 4
a. Dependent Variable: b. Predictors: (Constant),
Dail) A glia dgal sa Aol gaiill 3aLaall
Coefficientsa = Unstandardized Std. Standardized Coefficients | t Sig.
Coefficients (B) Error (Beta)
(Constant) -3.700 2.850 - .270
1.298
bl saladll 3,400 1.635 745 2.091 .120
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Abstract

This study aims to measure the impact of transformational leadership on change
management within Saudi emerging companies, as transformational leadership represents
one of the modern leadership styles capable of dealing with dynamic and rapidly changing
work environments. To achieve this objective, the study adopted a descriptive-analytical
methodology. A validated questionnaire was developed as the primary tool for data collection
from a sample of (140) employees and managers working in various sectors of Saudi startup
companies. The questionnaire covered two main dimensions: transformational leadership
and its sub-dimensions and change management processes.The study results revealed a
statistically significant positive relationship between transformational leadership and change
management in Saudi emerging companies. It was found that the application of
transformational leadership practices significantly contributes to improving the processes of
change planning, change implementation, and resistance management, thereby enhancing the
flexibility and sustainability of these companies. The study recommended promoting
transformational leadership concepts within startup environments through the development
of specialized leadership training programs, fostering a culture of change among employees,
and adopting motivational policies that support creativity and participative decision-making.

Keywords: Transformational Leadership, Change Management, Saudi Emerging
Companies.
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