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ANOVAP

Sum of

Squares

1 Regression 282.330 1 282.330 1585.823 .000?
Residual 81.717 459 178
Total 364.047 460

a. Predictors: (Constant), Competitive

b. Dependent Variable: altaf keer alestratejy

Coefficients?

Unstandardized Standardized
Coefficients Coefficients
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S|
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M\
S|
0.098 0.071 -108 1.378- 169
Lﬂ;._hq).'a-_‘i.n
Sl
0.18 0.090 .015 0.200 .842
: . . oa ~n
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Abstract:

This study aimed to analyse the impact of strategic thinking on achieving a
competitive advantage at STC Digital in the Kingdom of Saudi Arabia. The focus was on four
dimensions of strategic thinking: future vision, holistic perspective, systemic thinking, and
smart opportunities, as these are considered crucial in guiding the company towards achieving

a sustainable competitive advantage in the fast-paced telecommunications sector.

The researcher used a descriptive-analytical approach and collected data from a
sample of 461 employees at STC through an electronic questionnaire specifically designed for
this study. The data were analysed using various statistical methods, including descriptive
analysis and regression analysis, to measure the relationship between the dimensions of

strategic thinking and competitive advantage.

The study's results showed a statistically significant positive impact between strategic
thinking and achieving competitive advantage at STC Digital. It was found that systemic
thinking and smart opportunities were the most influential dimensions in achieving a
competitive advantage, indicating that companies adopting such thinking are better able to

adapt to technological changes and exploit emerging opportunities in the market.

The study recommends enhancing strategic thinking capabilities within STC Digital
by developing managerial leadership skills, embracing innovation, and maximising the
potential of opportunities available in the digital work environment. Additionally, it suggests
enhancing the flexibility of the company’s organisational structures to adapt to future changes
and investing in the development of information systems and data to support strategic

decision-making.

Keywords: Strategic thinking, competitive advantage, STC
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