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Title: The Impact of Supply Chain Management on the Efficiency and Effectiveness of
Construction Projects: An Applied Study on Mecca Projects and the Expansion of the Holy
Mosque.

Objective:

This study aims to evaluate the impact of implementing supply chain management
strategies on the efficiency and effectiveness of construction projects in Mecca, particularly
the expansion of the Holy Mosque. The focus of the research is on how supply chain
management can contribute to improving project performance, reducing costs, and
optimizing resource utilization.

Methodology:
The study adopts a descriptive-analytical approach, where data was collected through
surveys and interviews with project managers, suppliers, and contractors. Various statistical




methods were used to analyze the relationship between supply chain management practices
and project performance.

Findings:

The analysis showed that while supply chain management practices had a positive impact
on some aspects of project performance, the overall effect on efficiency and effectiveness
was limited. The data indicated that there was no statistically significant relationship
between supply chain management implementation and the overall project performance.

Recommendations:

Based on the findings, the study recommends enhancing collaboration between
stakeholders, increasing investment in modern technologies for supply chain management,
and developing flexible strategies to improve adaptability to changing conditions.

Keywords: Supply Chain Management, Project Efficiency, Project Effectiveness, Mecca,
Holy Mosque Expansion.
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