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ROOT CAUSE ANALYSIS (rca)

Problem Statement
“*The vehicle will not start”™

T Why 1T

The battery i1s dead.

B Why 2 e

The alternator is not functioning.

W

The alternator belt has broken.

AN

The alternator belt was well beyond its
useful service life and not replaced.

o WhHy S e

The vehicle was not maintained according

to the recommended service schedule.
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Figure 4-2: Key areas and assessment criternia of IPMA PEB
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Figure 5-1: Overview of all competence elements



