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(Discuss the retaliation ship between Functions
of Management and function of project)
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First of all, we need to define the function of management and the function of project. Functions
of management are planning organizing leading controlling but the function of project are
product marketing human resources and finance which are department of an organization .Now
let's focus on the planning and it is the process of setting objectives and determining how to best
accomplish them with effectiveness and efficiency. We have 3 types of plans:

Long range plans or strategic plans set broad comprehensive and longer-term action directions
for entire organizations taken by the top managers

Intermediate range plans or operational plans define what needs to be done i specific areas to
implement strategic plans and are made by middle management how are the production
marketing finance and human resources that mean the functions of project

For organizing it's assembling and coordinating the human financial physical informational and
other resources needed to achieve goals. For this function of management, we star in it with by
the division of work then functional departmentalization then link departments. Those
departments are the function of project that mean production, marketing, finance and human
resources.

For leading is stimulating people to be high performers. It is directing, motivating and
communicating with employees.

Controlling is the management function of monitoring progress and making changes.



