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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Describe the strategies that are going to be set up to maintain communication with the team
members.

Introduction:

As a project manager, you must walk on the path to success, and one of the most important
influences on the success of the project is effective communication with the work team. For this,
a clear plan must be developed to communicate with the team. In the end, the project manager and
his team are responsible for the success of the project and the implementation of the work.

Whenever the communication strategies were clear, the project path was clear.

For that, it is necessary to pay attention and work to improve this strategy and to use effective tools
to produce satisfactory results that support success.

In my work as a project manager to replace a fire alarm system in a health facility, it requires me
to develop plans and strategies for effective communication to reach the required results of clarity
in the implementation of work, speed and accuracy, reporting to the responsible authorities and
clarifying the risks involved in disrupting and stopping the alarm system during replacement in
vital areas and live environment.

Literature Review and Conceptual framework:

Research indicates that building appropriate strategies between a project manager and a business
team leads to success.
Some research suggests posing some question to reach to the best strategies:

- Who needs to be informed?

- What kind of communication will be required?

- How frequently will communication be needed?

- What details must be communicated?

- Who needs to know what?

In order to reach effective communication, the project manager must build trust and cooperation
be consulting the team in taking advice and work to enhance knowledge between him and the work
team.

During the communication process, the information must be correct, useful and in a timely manner.



Methodology:

Working on a project that covers a huge health city needs a lot of communication. The interests of
the stakeholders must be analyzed to know the mission of each department in the project. It was
necessary to create a communication matrix that covers this need.

On the other hand, the amount of information and reports from the Safety and Fire Department
and the Engineering Department necessitated the work of a classification of the information so that
the exchange of information between the different parties, each according to their interests and
duties.

Hold regular meetings with contractors to discuss progress and resolve disputes arising from
overlapping engineering management.

Organizing and communicating work related to other parties, such as safety management and
maintenance management, in advance, in order to coordinate and take action.

Structuring approvals in the design stage and communicating with them to take the required
approvals and discuss the technical and safety requirements of the project.

Results and Discussion:

In the early stages of the project, communication was unorganized and unscheduled between
the concerned departments, which led to a significant delay in approvals and coordination with
the concerned parties, and after plans were drawn up for effective communication between
team members and the tasks they had to do and what should be entrusted to other
departments. A request to allocate members to the project team from each concerned
department became the exchange of information faster and clearer and had a positive impact
on the progress of the project work and the progress of installations and approvals and the
achievement of safety conditions for working in the health facility.

This translates into the effectiveness of building a strategy for communication and work based
on a deliberate plan to communicate with all members of the team with clarity, speed and
effectiveness, and to exchange important information for the project to make the required
reports.
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