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Abstract

This study aims to identify the impact and importance of digital innovation in the
Saudi Arabian Mining Company, its principles, and the requirements for its
implementation. The study relied on a descriptive-analytical approach, which
relies on describing established facts, studying and analyzing them, and arriving

at specific results to provide solutions to the study's problem. A questionnaire was

71




also used as a data collection tool for a sample of 200 employees from the Saudi
Arabian Mining Company, selected using a simple random sampling method. The
data was analyzed using the statistical science program SPSS. The study
concluded several important findings, the most important of which are: The
application of digital innovation in the Saudi Arabian Mining Company is a
fundamental requirement for maximizing the value and competitiveness of the
company and maintaining continuity. Digital innovation has helped provide the
necessary environment to support its credibility through the principle of
participation. Digital innovation has also contributed to the optimal use of the
resources of the Saudi Arabian Mining Company. Based on the study's results,
the study reached several important recommendations, including: Developing a
strategic plan for the Saudi Arabian Mining Company (Ma'aden) to achieve its

vision and objectives by applying the principles of digital innovation and working

to spread the culture and principles of digital innovation, which in turn will help

industrial institutions improve their performance, enhance their efficiency, and
achieve their goals. Keywords: Digital Innovation — Total Quality Management —

Arab Mining Company.
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