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Abstract

This study aimed to analyze the impact of field leadership, with
its various dimensions (direct guidance, team support, rapid decision-
making, field follow-up, and effective communication), on the
operational efficiency of work teams in the logistics services sector at
Olayan Energy Company. The study adopted a descriptive—analytical
approach, and data were collected from a sample of 145 employees
using a questionnaire designed according to a five-point Likert scale. A
set of statistical methods was applied using SPSS software (Version 25),
including descriptive statistics, reliability analysis (Cronbach’s alpha),
correlation analysis (Pearson), and simple and multiple linear
regression, in order to test the hypotheses and determine the strength
and direction of relationships between the variables.

The results indicated a high level of respondents’ perception of
field leadership practices, as well as a high level of operational team
efficiency. The multiple regression analysis revealed a statistically
significant impact relationship at the level (a < 0.05) between field
leadership and team efficiency, with the model explaining 71% of the
variance in operational efficiency. The findings showed that field
follow-up was the most influential dimension, followed by team
support and rapid decision-making, while direct guidance and effective
communication also had significant effects but to varying degrees. All
sub-hypotheses confirmed the existence of a statistically significant
effect for each dimension of field leadership on work team efficiency.

The study provides an important scientific and practical
contribution to the field of operational leadership, emphasizing that
strengthening field leadership is one of the key approaches to improving
performance within the logistics sector. It recommends the
development of training programs for field leaders, the adoption of
effective supervision mechanisms, and the enhancement of
communication channels within operational teams. The results also help
organizations build more effective leadership systems, enhance their
ability to operational challenges, and achieve sustainable performance.

Keywords: Field leadership; Work team efficiency; Logistics
services; Rapid decision-making; Team support; Field follow-up;
Effective communication; Performance management.
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