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Abstract (in English)

This study diagnoses and enhances decision—-making processes in public— and
private—sector organizations across the Gulf Cooperation Council (GCC) by integrating
the rational and bounded-rationality models with Multi-Criteria Decision Analysis
(MCDA) and artificial-intelligence—driven big—data analytics. A descriptive—analytical
design supported by field research was employed. A 39-item electronic questionnaire
was administered to a stratified sample of Y.. decision makers representing o .
organizations in Saudi Arabia, the United Arab Emirates, Kuwait, and Qatar during
January—March 2025 .Instrument validity and reliability were confirmed (Cronbach’s o
= 0.91). Data were analysed using descriptive statistics, Confirmatory Factor Analysis

(CFA), and Structural Equation Modelling (SEM) via AMOS 30.




Findings reveal a statistically significant positive relationship between the adoption of

Al-based predictive analytics and decision quality) B = 0.64, p ¢(+.++) > whereas

excessive centralization negatively affects decision speed and efficiency) § = -0.31, p

.(+-++Y >A learning—oriented organizational culture emerged as a positive mediator

that amplifies the technological impact) B = 0.48, p .(+.++) > The proposed model

explains 1V percent of the variance in decision effectiveness. The study recommends

establishing dedicated Decision Support Units reporting to top management, integrating

these units with enterprise—wide data—governance and business—intelligence platforms,

and implementing scenario—based leadership training programmes. By filling a

contextual research gap on applied GCC studies, the thesis provides a pragmatic

framework for policymakers and organizational leaders seeking sustainable

performance gains.
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Summary:

Decision—making is a central function in any organization, serving as the foundation for
planning, execution, and evaluation of strategies and operations. In today’s complex
and rapidly evolving global environment, the ability to enhance decision—making
processes has become critical to organizational success. This is particularly evident in
the Gulf region, where both public and private sector organizations are undergoing
significant transformation, driven by national development visions and the push toward

digitalization and excellence.

This study explores the current state of decision—-making processes within government
and private organizations across the Gulf region. It examines the key differences and
similarities between the two sectors in terms of decision-making mechanisms,
transparency, employee involvement, and reliance on data and predictive analysis. By
analyzing real-life case studies, the research aims to identify best practices and

uncover the main challenges that hinder effective decision—-making.

The study also evaluates the impact of modern management tools—such as data
analytics, Decision Support Systems (DSS), transformational leadership, and strategic
thinking—on the quality and efficiency of decisions. Ultimately, the goal is to propose a
practical and theoretical framework that can guide leaders and policymakers in
enhancing their organizational decision—making capacities, in line with the ambitious

national visions of Gulf countries such as Saudi Vision 2030 and UAE Vision 2071.
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