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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Firstly I'll choose my team for their knowledge and skills and assign all working
groups (admin, drivers, leaders, etc.). with the team I'll be planning and determining the
goals of this project and set the best methods to achieve them. using status reports and
Project updates as message type and project documentation. To deliver packages, we’ll
have a daily orientation meeting and a weekly project status and update presentation for
analyzing and correction of project’s processes. In case of conflicts or any obstacles all
team members will report to me and accompanied with my the feedback it will go to
Central Head office. Within three months (project planed period) reports and documents
will be collected and archived using cloud database and analyzed to provide the Central
head office (Stakeholder) with full accurate status for getting formal approval from Central
Head Office and will be used as lessons learned and knowledge transfer after
accomplishing this project.



