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Abstract

The study aimed to analyze the mechanisms for managing and developing facilities and
infrastructure in the Eastern Region of the Kingdom of Saudi Arabia, with a focus on the
challenges and sustainable solutions that could contribute to achieving the goals of Saudi
Vision 2030. The study also sought to provide practical recommendations to improve
efficiency and sustainability in this field, enhance the quality of life, and attract local and
foreign investments. The study relied on the descriptive-analytical approach, whichh
combines the description of phenomena with their analysis to derive results. The research

sample consisted of 70 participants from various sectors related to infrastructure




management and development. Participants were selected based on their extensive
experience and high educational level, ensuring a balanced representation of genders
(68.6% male and 31.4% female) and marital status (85.5% married and 14.5%
unmarried). Participants were also categorized according to their professional experience
and educational qualifications to ensure diverse perspectives. A questionnaire was used as
the primary tool for data collection, and its validity and reliability were tested using
Cronbach’s alpha, which yielded a value of 0.967, indicating a very high level of reliability.

Among the study's findings, It was revealed that Saudi Arabia, particularly the Eastern

Region, has made significant progress in infrastructure development, ranking 34th globally

in the 2019 Global Competitiveness Report, with notable Improvements in road quality
and logistics services. Massive investments amounting to $1.1 trillion have been allocated
for the period from 2019 to 2038, reflecting the Kingdom's commitment to enhancing
infrastructure to achieve Vision 2030. Key recommendations from the study include
focusing future projects on sustainability, considering environmental and social factors to
ensure the continuity of development, and using innovative building materials and
advanced technologies such as artificial intelligence and the Internet of Things to improve

efficiency and safety.
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