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Abstract

This study aims to analyze the impact of project management practices
on the quality of architectural design and execution and to explore their
implications on cost and overall performance of construction projects,
with a focus on projects implemented in the Makkah region. The
theoretical framework was built based on the concepts of project
management, quality principles, cost factors, and practical performance
indicators, and was supported by a review of relevant previous studies.

The researcher adopted the descriptive-analytical approach, and a
questionnaire was used as the primary tool for data collection from a
sample of engineers and professionals working in the construction
sector in Makkah. The collected data were analyzed statistically using
SPSS, applying descriptive statistics, Cronbach’s Alpha for reliability,

ANOVA, T-tests, Pearson correlation, and linear regression analysis.

The results revealed a statistically significant positive relationship
between the efficiency of project management and the quality of both
design and execution. The findings also highlighted the notable impact

of technical and technological aspects in improving performance and
reducing cost deviations. Moreover, it was found that projects adopting
modern project management principles achieve higher levels of

efficiency and effectiveness.

In light of the findings, the study recommends enhancing the use of
modern technologies in design and execution, intensifying training on
professional management tools, and developing mechanisms to monitor

project cost and performance.
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