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Instructor's Name: Eag=Amaal-Aburumman-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Representative Theories

A 8 Jaall (358 Jiiad 4y plas cil€ Slad all 03a e (e s Jaadl (83 8 el 8 5k (e Sl Al (e daal) s
- dgudill ) ga¥) 1 Jie Jand) (3158 e doal 53l e 5555l gl (e dpaall a5l e Ca 4wl 3l casi 1950
el s oY1 e o Al all ) slae CilS g & g piall sl o g8 e laV1 CBDER) — Gyl G jlee — Jandl 4l
S5 AV Calall S 48 agd o5 oY) Al G deal 5l Cprage cpalale lllia ) ansd ) i 5 (i) sl
Gahll udi Ay Sal) usd A 685 Aa calaladl ) sl 0 aag ) jall s 0 W1 (1368 Sl Cangl) agd
AV (ol 5 Sy 5V (30 S S JAY) (ad ) S 4y sl g 435S el oSl g () G
Authoritarian Theories

Al a3 L) Jie il 68 Led 4y Hhall sda ke cp AT ) sy W g (61 2y (adils a3 43) ) 8 add g 5aue Jasy
abaniy Jaall (3358 Ao Jigi 38 Lgd) a2 I e g 58 0 S8 Jaall 8 S8l 5 2l 5 Gl I8l jacae oY Jeall (3 58
oda Jaall a8y yla 0S8 YA (iary A 43 V) s e 5 4 gana Jaad) 4 Jaad L) (Saall (e g da sauall Cias
k.ﬁ)mﬂ\g._x;rug)i\;\J\M&}J;ﬁy‘u\&:\ago)ﬁﬁ\QM\J&)\}SM Y i Liay) 40 ) g juia g daga
Lag s

Participative Theories

DA 058 0 dar e len S 5% o im0l e Uigh Lol 3 4d k) e Jual 5l 4yl Cilias Uia
dnga 4 Uit 5 el plealy (ISl 8 4S5 i 5 e Janyy el Ll Jany 631 5 sl o a1 e 508
Ay Bl ey il Jaad g dlaaly ey alasgy A I £ seise dipa 06K 5 dee 4n (B Jany Las 2 a1
cw\éc_)dﬁjct’\dy‘&)dﬁﬂ‘j@mw

Methodology

wPY\UAMY\cAdm\ﬂ\wJJLJQ_\:\M.ﬁN\ JQML;\S\AA)M\ é)ﬁ\uaz_iedb

[}
o3l o Sl GBlaie (5 Yy agilal 81 5 oA o)) Jiy () g ol e ot eall L)
dlia ye Ll ol Uad o A clal 581 0l 5y Cun 4paddl)

[ J
£ Y 4l Cuny ol clusaia ()5S 5l A e ) Gl 05 Y o) 88 e Gy bl L) A
sl ol ol g ar 5l ) san O (p AN Jlawe

[}
o ES JIE Ca s aLaiil) 038 ¢ o33m0 Jlee ) de sana (i IS ()5S Camy 31 AV wsen il 5 a0a3
pellac | (8 0538 aedeads agalgal (1S )2 (alAlY) Jaad Cumn CLIKLY)

[}
A1 e gl e Al oy seall Joai o) ¢Sy ¥ S e o DUaYI 5 5 3l 5 Anaiiy JSUl) S
Ay £ g el yaa Ao adlay g J 55 Guila sall J)sal iy

[}

J ce Jeal il 3 aaall agiil) aladiu) o) 4la) i ¥ L Lilal 7 Jal gl aaal) agiiall a)asin



& alial g uﬁ &)_).-."AA\ e ety o) camy lail) 03g8 YiS) 4l yidY) cile Laiat) FRERN Liavald
4l Glelaia¥l ad diaad o) aae sl )l 4 S QAL ) 5 g aadie ()5S Diad (il sal)

(o paddl) (S8 a8l da g ae s da Jdaa s AleldaV) e Sy b aa s Y ida gl da s plaiaY)
e AY) Gadlll 3 Ga g aeds o) pobaiin el Jaady; AV pealll hody language J) es) 3
LA\)‘\M\ [RIVEN C'_ﬂS); ‘A\ )J::.\S\

deall (168 i g g el e Ledatun o) g (AU Juai¥) 5ok 5 Jila s (e el 2a gy ) Jasl o) g A 0S4l
& g oriall e aelid g (Al el rany aa g8 43l S0 LaS g Lgnaa bl jlind i g Judis (9550 5 el
dpadll o 5ol 5 (el Coagll agd XS5 JAN) Cajhall LS (5 5k agd lgiaa o (o AY) ) il ) Juadl

a6t S5 e 1 L) gy o sl (3 rolen S (%5 o o IS 131 Uy sall ) s s
OsS O) e Jg el G ellaall e jali 5 #lY) e 58 All 5 dsaa Jao 4y (8 43 iy 2 8l Jasgy e
Ainy 38 e 4l (uagy Gl g Cial (e 43) (s (il gall Jeay 1368 0 AY1 () plaial) ang W g 4l 1 Al
YLtV o jlea ghay O Zlisg aeal) o e Jaad ¥ o aag ) oS3 () ) A A ) dsaa e Jaal)
AV Gaddll s danlic 43 jhay CVL 58 o)) gling padad JS duaia g 4iini g (S Lege 43V 43

el all

e how to be a better project manager by Trevor L. Young
e 15 Simple Ways To Improve Team Communication
https://www.workzone.com/blog/team-communication/
st al g e A ISV Auliall g galdll Sall e
http://www.diwan.ps/ar/res/news_images/pdf tr/14.pdf

Representative Theories e
https://www.researchgate.net/publication/246704657 Literature Review of Tea
mwork Models

Authoritarian Theories and Participative Theories e
https://www.researchgate.net/publication/278964936 Authoritarian leadership v
S participative leadership in organizations

Jua! Jal e

https://www.yourarticlelibrary.com/business-communication/7-major-elements-of-
communication-process/25815



http://www.tcpdf.org

