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Abstract

Towards a Sustainable Healthy Environment: A Field Study in Ibn
Sina Hospital to Improve Sustainability Practices for a Green
Hospital.

This study aimed to identify the reality of applying environmental sustainability

standards at lbn Sina Hospital, determine the main obstacles facing the
implementation of Green Hospital practices, and propose ways to address these
challenges. The research adopted the Descriptive Analytical Methodology and
utilized a questionnaire applied to a sample of 150 hospital staff members. The
findings indicated that the overall level of sustainability practice implementation
is moderate, leaning towards low, with effective commitment primarily limited to
medical waste separation and management practices. Conversely, there is a clear
weakness in the application of energy efficiency, water conservation, and green
procurement practices. The study also confirmed that the most significant
obstacles include the high initial investment cost required for infrastructure
modernization and the lack of specialized awareness and training among staff,
in addition to the absence of supportive incentives.

Based on these results, the study concluded that the most effective solutions for
overcoming these obstacles lie in the necessity of allocating a dedicated, fixed
annual budget to finance green transformation projects, alongside providing
continuous and specialized training to raise staff awareness. Consequently, the
study recommended the establishment of a permanent sustainability committee
reporting directly to senior management to formulate a comprehensive
transformation strategy, implement green procurement policies, and develop a
system of incentives and rewards that links job performance to achieving the
hospital's environmental goals, ensuring effective and sustainable

transformation.

Keywords: Environmental Sustainability — Green Hospital — Sustainability

Practices — Ibn Sina Hospital.
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