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Abstract

This study aimed to analyze the role of risk management in improving hospital
performance in Abha City, Saudi Arabia. It focused on identifying the current practices of
risk management and examining their impact on operational efficiency, quality of healthcare,

patient satisfaction, institutional sustainability, and compliance with health standards.

The study adopted a descriptive-analytical approach. Data were collected through a
closed-ended questionnaire designed based on previous studies and international risk
management standards. The questionnaire was distributed to a random sample of 55 hospital
employees in Abha between January and February 2025. Quantitative statistical methods
were used to analyze the data through the SPSS software. Descriptive statistics (percentages,
means, and standard deviations) were applied to analyze the sample's characteristics.
Regression analysis was conducted to examine the relationship between risk management
and hospital performance, Pearson’s correlation coefficient was used to measure the
association between variables, and T-tests and ANOVA were used to identify statistically

significant differences in participants' responses.

The findings revealed that risk management is applied at a moderate to high level in
hospitals, with an overall mean of (2.163), indicating an acceptable level of awareness and
implementation. The study also found a statistically significant positive relationship between
risk management practices and overall hospital performance (r = 0.51, p < 0.05).
Furthermore, implementing risk management practices contributed to improving operational
efficiency, reducing medical errors, and enhancing workflow with a mean of (1.890). It also
increased patient satisfaction and strengthened compliance with health standards. The results
highlighted the need to enhance staff training and develop internal risk management policies

to ensure sustainable performance.

The study recommends increasing awareness of the importance of risk management,
implementing continuous training programs, and adopting advanced digital systems to
improve the accuracy and efficiency of risk management processes in hospitals. It also
suggests conducting future studies in other regions of Saudi Arabia to further explore the

impact of risk management on healthcare performance.

Keywords: Risk Management, Hospital Performance.
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