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Abstract

This study aims to investigate the impact of conflict management
within project teams, across its dimensions (collaboration, compromise,
competition, and avoidance), on project success in mining companies
in Riyadh. The study adopted a descriptive-analytical approach,
utilizing a 28-item questionnaire distributed to a stratified random
sample of 190 employees working in project teams at mining
companies. The results revealed that the overall level of conflict
management practices was high, with a mean score of 3.57, where
collaboration ranked first, followed by compromise, while competition
and avoidance scored at a moderate level. Project success was also rated
high, with a mean of 3.75. Multiple regression analysis confirmed a
statistically significant impact (a<0.05) of conflict management on
project success, with the four dimensions collectively explaining 68.2%
of the variance in the dependent variable. The findings indicated that
collaboration and compromise exert a positive effect, whereas
competition and avoidance exert a negative effect on project success.
The study recommends fostering a culture of collaboration, designing
specialized training programs in conflict management, and reducing the
reliance on competitive and avoidance strategies in mining project

environments.

Keywords: Conflict Management, Collaboration, Compromise,
Competition, Avoidance, Project Success, Mining Companies,
Riyadh.
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